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PUBLIC WORKSDIVISION
2013 ANNUAL REPORT

The Public Works Division is comprised ofiépartments whichre Facility/ FleetMaintenanceStreetsParks,
and Sanitatin / Recycling. Public Works is responsible for supporting and overseeing these operdatiens.
Public Works division is guided by Dane Rau, the Director, with a superintendent in charge of each depart

Public Works &ff reviewsdaily work scheduts, outlines job duties, enters and reviews work ordgtiends bid
openingsand approves purchase request from these four departments. Each Thursday afternoon a Publi
staff meeting is held to discuss current projects and upcoming plans foeekeaivead.

The Public Works Department also works dirgetith the City Engineer anDevelopment Servicesn new
development and abandoned structures. Each week Public Works revigpestampiatesn the Development
Services plan reew meeting

The departmentendes service with safety in mind, realizing the best job is one done safely. We expect ev
in our department to embrace safety and believe that every accident is preventable.

Public Works strongly believes that each departmens@akey role in making Brenham a better place to live.
We valueour citizen$requests andiork with them on any issues that arise. Major as well as minor issues d
go unnoted. Whether major or minor, all issues or concerns are a priority tdtlee\Works staff

ADMINIST RATION

Dane Rau Director of Public Works 10 Years

Special Projects were:

November 17, 201P Recycling Day passed out 500 bins

Land acquired behind Recycling Center for expansion

Linda Andersorand Hohlt park improvements

April 117 137 Spring Collection Days

June 6, 2012 Presentation FY20134 Street Improvement Program

August 15, 2013 PresentatiofVegetation Control for city, state and railroad rigifiways.
Airport Hay Lease Agreement
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PUBLIC WORKS STAFF

Nancy Stafford Cindy Turnbow
Administrative Assistant Administrative Secretary
5years 11 years

Items Brought Before City Council:

Bid No. 13001 for the contract extension with Legacy Concvgteks for

theannual concrete work alongtiiapproving a 3% rate increase..............c............ Passed 10.18.12
Bid No. 13002 for the annual contractlating to road base material...................c.vveeee. Passed 101.12
ProposedAmending the Rate Tariff Schedule for the City of Brenham

LI LIS LT ] = U0 7= (=TS Passed 12.20.12
TCW Proposed 2% rateincreaseon Commercial Sanitation Service(s)

throughout the City of Brenham..............ovviiiiiiiiiii e Passed 12.20.12
Presented a MemorandumAdgreemenbetween Blinn College and the City of Brenham

for theuse of theBlinn Softball Field and Dressing Room at Hohlt Park................] Passe®1.31.13
Bid No. 13004 for the 2013 Mowing and Cleanup Services Contract....................ee.. Passe®2.21.13

Bid No. 13005 for the Purchase of Refuse Bags for the Sanitation Department........ Passe®2.21.13

Proposed theurchase of &ractor andooom nower for the Street Department
from BuyBoard and HGAC Local Government Purchasing Cooperatives............. Passe®2.21.13




Presented an Agreement between the City of Brenham and Texas Commercial Waste
for exclusive small commercial container service within the city limits.................. Passed 03.21.13

An Ordinancewas presenteduthorizing the lacement of Stop Signs on
Chappell Hill St. at its Intersection with Pecan.St............ccccoeeiiiiiccciieeiiieeeeeeeeeeee, Passe®4.04.13

Presente@dn Agreemenbetweerthe Department of Aging and Disability
Servicesand the City of Brenharior continueddaily litter control pickup
IN CITY PAIKS. .. ceieeeeee e e e e e e e e e e e e s e e e e Passe®6.06.13

Presented a proposal fofme (1) Year Extension dfie Contract with Alexander Oil
in accardance with the Bid [gecifications of Bid No. 1:D09for gasoline and
dieselfu e | f or vehitleeand@uipmendlset...............ooovvvvviviiiieeeiiiiiil Passe®8.01.13




STREET DEPARTMENT

Leslie Kelm  Street Superintendent 9years

The Street Department is comprised offdlétime employeesand on a daily basis is responsible for the
construction, operation and maintenance of the
vegetation control, mosquito ewol, street sweep@ and a crack sealing program.

The Street Department provides services to improve the quality of life for citizens and the community. Th
department is committed to the highest standards of service, operational excellencsy, iatefdost effective
management and is also dedicated to maintaining atnaeled, diverse work force committed to safety and
service.

William Herrin Crew Leader 12 years
Freddie Garcia Crew Leader 25years
David Bartkowiak 30years Stephen Nische 2 years
Cody Bozarth 3years Dale Steinfeld 19 years
Andrew Felder 8 years Eliborio Villarreal 10 years
David Herzog 2 yeas Dustin Wendler 5 years
Michael Kohring 7 years Ryan Duch 2 mos
Richard Dephileppis 6 mos Open Position
Brian Smith 6 years

Willie Joe Manas Retired June 28, 2013 after 26 years of service
Leonard Smith  Retired July 26, 2013 aft@d yearsof service
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TRAINING

Work Zone Traffic Control

Bubba Herrin Richard Dephileppis
Freddie Garcia Leslie Kelm

Cody Bozarth Brian Smith

Andrew Felder Eliborio Villarreal
David Herzog Dustin Wendler

Michael Kohring

Texas Vegetation Management Association Training for Non Commercial Political Pesticide Applicator iLig
20 hours of traming on the following sulgcts: PPF, Spills & Safety, Test Plots Freeman Ranch, NPOjitfate

Leslie Kelm Brian Smith Dustin Wendler

During 203, the Street Department received approximad@ywork orders with about 112of these being utility,

ENSe

cut patches. Other work ordershiat topped the list include response to limbs in street (45), limbs extending int

street (46), street sign replace/repair (53), pothole repair (33), water/drainage problems (12), street
requests (30) andebrison street (26).

The Street Depament reconstructethe following Streets during 20123. These four streets wezquivalent to

SWE

onemile of street repair. If additional funds and equipment are granted in the near future, with our currgnt s

we would like the opportunity to reconsttu8 + miles of street per year. |If this is accomplished we
drastically reduce the poor and fair roads in our Street Inventory consisting of 81 miles of streets.

1,390 feet

495 feet
1,929 feet
1,335 feet

can




The Street Department also assisted other departmaethisthe relocation and reconstruction of the poli

Ce

shooting range, airport land clearing, grading and drainage improvements, the Linda Anderson and Hohlt p

field renovations as well atreet sign replacement aadurb painting program.

Over $03,81 was spent on concrete work within the City of Brentdurming the fiscal year 2013This work
includes flat work, valley gutter, curb & gutter, sidewalk, inlet boxes, and driveway repairs that were ne
due to street repairs, utility patches orioas other reasontn 201112 the Street Department spent $81,221.

The street sweeper is used on a continual basis. Without anin aaterruptions, it takes the sweeper
approximately 1 month to sweep the entire City of Brenham. However, tleesdvaays catins requesting the

street sweeper for a variety of reasons.

The Vegetation Management personnel are responsible for city owned creek mowing, shredding, and sp
downtown area as well as the City streets for unwanted vegetation. alBoeghred at the Brenham Municip
Airport and spray the runway and taxiway for unwanted vegetation.

In addition to the use of Altosid briquettes, approxima®€lygallons of mosquito spray was used to keep cor
of the mosquitos. There were noeported cases of the West Nile Virus within the Brenham city limits.

The Street Department is also relied on heavily for organizing traffic control and detours for the following ¢
Maifest Fair Parade
Hot Nights/Cool Tunes Adamdés Angel s
Juneteenth Parade Christmas Stroll and lighted parade
Blue Bell Fun Run Homecoming Parade

Curb Repainting

Airport Drainage Hot mix on Jefferson
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FACILITY MAINTENANCE

DeWayne Lucius Facility/Fleet Maintenance Superintendent 9 mos

Kim Mueller Assistant Superintendent 14 years
Clifford Johnson HVAC Specialist 6 mos
Sean Church Maintenance Electrician 3years
Darrell Meyer Aquatics/Maintenance 7 years
Corda Pattison Maintenance Electrician 2 mos

The Facility Maintenance Divisiois composed db full -time skilled technicians with a variation of knowledge
electrical, plumbing, carpentry, HVAC, and electrics. This department has the responsibility of maintai
well as construction duties, on all city owned facilities. T has approximately 43 municipal structures a

in
ing,
3

nortcity owned structures that are the responsibility of this department. The duties can range from sim

hanging a picture to constructing a new office. In addjtiacility Maintenanceepairsandmaintainscity owned
street lights, installs event lighting, hangs street banners and ensures that the US and Texas flags are di
all holidays.

This department responded to approximately 1846 work order request duringy2012
The followingis a compilation of some of the responsibilities held by the Facility Maintenance Department

Airport:
1 Maintain restaurant and various hanger facilities
1 Maintain all runway lighting, electrical equipment, weather observation tower, and other systems in
accordance with FAA Regulations.
1 Repair and reinforce electronic gated entrance
1 Maintain proper operation of emergency backup generator
1 Repair andnaintain restroom facilities and itdmponents
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Animal Shelter:
1 Assisedwith the maintenance continueproper upkeep in order to comply with State regulations

1 Repair kennels and rebuilt kennel gates with stainless steel doors
1 Repair exterior kennel entrance frames

Aquatic Center:
1 Assist and maintain the day to day operations of the facility

1 Prepare leisurpool for annual KIDFISH event

1 During Clean Sweep Week, usually the first week of fall, perform all tasks that are required such as
pump motors, chlorine system, HVC maintenance, lighting, etc.

1 Repair roof to prevent water leaks inside building

1 Assist with monitoring of pool temperatures and chemical dosing at all pools

1 Assist withMovie in the Parlevents at Hohlt Park

1 Hang banners as requested

Boys & Girls Club:
1 Routine HVAC plumbing and lighting maintenance

1 Coordinate grease trap cleaning

City Hall:
1 Repairice machinesand refrigerators as needed
1 Routine building maintenance
1 HVAC monitoring and air balancing
1 Provide assistance when moving offices
1 Monitor and coordinate Fire, Security, Elevator and backflow systems at site

Collection Station:
1 Respmd toA/C issues and general building maintenance

Maifest and Juneteenth Festivals:
9 Install additional electrical services for food vendors, entertainment events, etc.

Main Street:
1 Assist staff with downtown events including, Christmas Stroll, set upakeddown concert stage for Hot
Nights, Cool Tunes, etc.

Nancy Carol Roberts Memorial Library:
1 Routine building maintenance

1 Remodetdand painted meeting room

1 Installed solar screens

9 Performed work on HVAC System

9 Added handrail in middle of North Staiel¥
1 Removed glass panes to increase air flow

bumy




Parks and Recreation:
1 Maintain and repair all ball field lighting (soccer, baseball, basketaaleybal)
1 Remodel of Parks Dept. office areas

Firemands Par k:
TAssisted with t he Fnstallatiora n
fTAssisted with the Fireman
9 Assisted with the automated control of all Parks urinals
1 Installed additional lights along parking lotlai r e rRark 6 s

0s
0s

Henderson Park:
1 Assist with maintenance and repairs on varjoaks facilities

1 Remodeled and gutted old Parks office area for Library usage

Linda Anderson Park

fConstructed 2006 x 2406 storage buil
1 Installed and wired in 4 scoreboards for the complex
1 Remodeled umpires room and concession stand gilegm

Police Department:
1 Routine building maintenance
9 Continual monitoring of the HVAC system
1 Coordinated and installed all components related to Police Shooting Range
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FLEET MAINTENANCE DEPARTMENT

The Fleet Maintenance Depawent provides and maintaissaf e and r el i abl e vehic|le
maintenance technicians and police department. The fleet consists of m@é3kahicles that include cars,
service trucks and vans, trailers, backhoes, loaders, road gramknsoee. The Fleet Maintenance Department
has the responsibility of maintaining and repairing all vehicles and equipment.
Central Fleet continues to rent out equipment to requesting departments edaylalfullday basis.We have
found that we an operate less equipment through the fleet program and have better control on a smaller numb:
of fleet within our departmentsCentral Fleet currently averages about $10,000 in rentals a month. This wds
budgeted in department budgets and cuts backeopurchasing of equipment when it is only used by one
department.Some of the fleet items available are:

1 Air compressors 9 Frontend loaders

9 Backhoes 1 Mowers

9 Bucket trucks 1 Pickup trucks

1 Bull dozers 1 Shredders

9 Dump trucks 1 Tractors

9 Excavators 1 Trailers

1 Skid steer loaders 1 Pumps
Il n 2013, the Facility staff i mplemented a fAFI| ee€gt
management system that allows management to track and schedule&kakquasts by city staffThis system
collectsard maintairs vehicle data suchs VIN, license plate nunebr s, mai nt enasecviee r edqor

notifications, as well as miles on vehicles and hours on equipment. This system was currently being used but

have now taken fleet management to a diffelevel by utilizing the work order tracking option.

Chad Westerfeld
7 years

Pat Draehn
19 years

Nicholoa Tolopoka
Part time Ceop Student




PARKS MAINTENANCE

Casey Redman Parks Superintendent 13years

Jody Kapchinski Parks Maintenance Coordinator 19 years

Linda Soeken 14 years Eddie Evans, Jr. 43 years
Robert Antkowiak 13 years Tommie Nettle 3 years
Victor Ortiz 11 years Donald Guyton 4 years
Kyle Koehne 11 years Dane Winkelmann Part time
Tandy Tucker 9 years Colin Mertz (PT) 1 month
Vincent Krolczyk 6 years Garrett SlayPT) 1 month
Linda Signan 4 years

Our mission is to make a positive difference in the lives of the citizens through professionally managed
recreational programs, tournaments and special events that foster economic impact, promote healthy lifes
social interaction and vic pride among participants.

The City owns over 180 acres of park land. There are 8 parks throughout its neighborhoods offering ever
from baseball, softball, basketball, soccer fields, tennis courts, hike & bike trails, nature trails, etandPhgs|
always been a priority for Brenham offering first class recreational facilities and programs.3,lit 2@
estimated that the Brenham Parks playeddutistover66,000visitors. Of that, 30,500 were directly tied to
tournaments that were brglt into the city.

Avery special thanks:

OnDecember 19, 201Ed and Evelyn Kruse generously donated 100 acres to the City of Brenham for the
development of a family oriented park. The land located south of Hwy 290 and just east of The Home De
be a benefit for residents for generations to come. The future plan for the development of this land will be
construction of a lake, hiking trails, picnic areas, and athletic fields. The emphasis will be to plan ways to
family activities. Tk City of Brenham is very excited about this newly acquired land and will work closely \
the Krusebdés and BCDC for the proper planning an
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Some of the changes made to the areas parks:

x Converted 2 fields at Linda Anderson Partoibaseball fields; improved concession stand; added 4 ney

batting cage tunnels; concrete work around concession and in between fields; new canopies over blg¢ach

new bleachers and scoreboards, new infield grass on baseball fields. $300,000 +

x Added newoffice for Parks Superintendent at Parks Department warehouse. Installed new flooring
throughout the shop break rooms and offices.

x Operated carousel from MarcH-Dctober 31 119 rentals. Approximately 7,160 visi$ to the carousel fo
the year. Opened to the public 16 times including, the week of spring break, Maifest and Fridays in J
National Parks and Recreation Month

x Removed all wooden poles fromi r e rRarkamdreplaced with metal poles and nghts

Upgraded | i ght s avkstadiume s Added 100 yards of <c¢cl ay
Now push button operation instead of flipping large break graded for pristine playing surface

A DANGER

HIGH VOLTAGE
KEEP OUT

x New lights installed & i r e na@leyldal court

x Repainted Maipole & i r e rRark 6 s
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Repainted rodron fences at both Henderson &hd r e marks.&21,900
Replaced- i r e pBoehi,sand Stark fields astroturf in batting cages

Top dressed all soccer, baseball, and softball fields with 300 yards of washed sand to help drainage
improve root growth

Resurfaced Jackson Street Park parkin@®@DC funded $2,000
Upgraded lighting in Jackson Street Park restrooms at kitchen

Installed misting station at Hohlt Park for walkers and runners to cool off with during the hot summer
months $2443.00

Replaced youth soccer goals at Hohlt Raitk new,nicer lookingsets

Added 60 yards of clay to Blinn field and laser graded for pristine playing surface
Converted Stark and Clayton baseball fields into softball fields

Replaced batting tunnel nets at Boehm, Henderson, Fink, Korthaudt,iamde rfields 6 s
Donated IBcan treesvere planted at all pari&rbor dayevents

March F-contract mowing at some parks begae n e 6 s ®mducting theensowing
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