NOTICE OF A REGULAR MEETING
THE BRENHAM CITY COUNCIL
THURSDAY AUGUST 18, 2011 AT 1:00 P. M.
SECOND FLOOR CITY HALL
COUNCIL CHAMBERS
200 W. VULCAN
BRENHAM, TEXAS

1. Call Meeting to Order

2. Invocation and Pledges to the US and Texas Flags — Councilmember Danny Goss

3. Citizens Comments

PUBLIC HEARING

4. Proposed Annexation of Approximately 124.44 Acres of Land Located South of and
Adjacent to the South Boundary Line of Southwest Industrial Park, Sections | & 11
and West of and Including a Portion of the Burlington Northern Santa Fe Railroad

Right of Way into the City Limits Page3-9
5. Proposed Tax Rate of $0.5432 per $100 Valuation for Fiscal Year Beginning

October 1, 2011 and Ending September 30, 2012 Page 10 - 11
REGULAR AGENDA

6. Discuss and Possibly Act Upon Resolution No. R-11-010 Approving a Railroad
Quiet Zone from Kuhn Lane to Burleson Street and Authorizing the Mayor to
Submit a Joint Notice of Establishment to the Federal Railroad Administration for
the Establishment of a Railroad Quiet Zone from Kuhn Lane to Burleson Street and

Authorize the Mayor to Execute any Necessary Documentation
Page 12 -146




WORK SESSION

7. Presentation of the Third Quarter Report by the Washington County Convention
and Visitors Bureau Page 147 - 157

8. Presentation of the City of Brenham’s Strategic Plan Page 158 - 186

Administrative/Elected Officials Reports: Reports from City Officials or City staff regarding items of community interest,
including expression of thanks, congratulations or condolences; information regarding holiday schedules; honorary or salutary
recognitions of public officials, public employees or other citizens; reminders about upcoming events organized or sponsored by
the City; information regarding social, ceremonial, or community events organized or sponsored by a non-City entity that is
scheduled to be attended by City officials or employees; and announcements involving imminent threats to the public health and
safety of people in the City that have arisen after the posting of the agenda.

9. Administrative/Elected Officials Report

Adjourn

Executive Sessions: The City Council for the City of Brenham reserves the right to convene into executive session at any time
during the course of this meeting to discuss any of the matters listed, as authorized by Texas Government Code, Chapter 551,
including but not limited to §551.071 — Consultation with Attorney, §551.072 — Real Property, §551.073 — Prospective Gifts,
8551.074 - Personnel Matters, §551.076 — Security Devices, §551.086 - Utility Competitive Matters, and §551.087 — Economic
Development Negotiations.

CERTIFICATION

| certify that a copy of the August 18, 2011 agenda of items to be considered by the City of Brenham City
Council was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on August 15,
2011 at Am Pm.

Tammy Cook, Deputy City Secretary

Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the
Vulcan Street entrance to the City Administration Building. Accessible parking spaces are located adjoining the
entrance. Auxiliary aids and services are available upon request (interpreters for the deaf must be requested twenty-
four (24) hours before the meeting) by calling (979) 337-7567 for assistance.

| certify that the attached notice and agenda of items to be considered by the City Council was removed by me from
the City Hall bulletin board on the day of , 2011 at Am Pm.

Signature Title




AGENDA FORM

DATE OF MEETING: August 18, 2011 DATE SUBMITTED: August 12, 2011

DEPT. OF ORIGIN: Public Works SUBMITTED BY: Doug Baker

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR X] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION [ ] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Proposed Annexation of Approximately 124.44 Acres of Land Located
South of and Adjacent to the South Boundary Line of Southwest Industrial Park, Sections | & Il and West of and
Including a Portion of the Burlington Northern Santa Fe Railroad Right of Way into the City Limits

SUMMARY STATEMENT: This is the second of two legally required public hearings for the annexation of the
approximately 124.44 acres of land located south of and adjacent to the south boundary line of the Southwest
Industrial Park, Sections I & Il and west of and including a portion of the Burlington Northern Santa Fe Railroad
right of way into the city limits as shown on the attached map. Notices were mailed to every property owner of
record in each of these areas on June 27, 2011. Included herewith is a copy of the notice along with the service
plan.

The purpose of this of this hearing is to receive comments from those affected by the proposed annexation.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:

B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Map of proposed area to be annexed; (2) Notice of Annexation sent to Property Owners;
and (3) 2011 Annexation Service Plan

FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: Hold a public hearing to solicit input on the proposed annextion

APPROVALS: Doug Baker

Page 3




Page 4



e ity of  waw

Milton Y, Tate, Jr.

RENHA M Council Members
Gloria Nix, Mayor Pro Tem
e Andrew Ebel
Danny Goss

Keith Herring

Charlie Pyle
Weldon C. Williams, Jr.

June 27, 2011

Bluebonnet Electric Cooperative, Inc.
P.O. Box 729
Bastrop, Texas 78602

NOTICE OF ANNEXATION

Notice is hereby given of the intention to annex the following tract of land adjacent to the present city limit
ol the City of Brenham, Washington County, Texas, to wit:

Approximately 124.38 acres of land located south of and adjacent to the south boundary line of Southwcst
Industrial Park, Sections I & IT and west of and including a portion of the Burlington Northern Santa Fe

Ratlroad right of way.

Your property is encompassed within the bounds of the 124.38 acre tract of land. The boundary of the
124.38 acre tract is shown on the enclosed map.

The City Council of the City of Brenhain, Texas, will hold the first public hearing in the Council Chambers
at the Municipal Building at 200 W. Vulcan Street, Brenham, Texas, on Thursday, August 4", 2011 at 1:00
P.M. for the purpose of receiving public comments on the proposed initiation of annexation proceedings of
the 124.38 acre tract of land.

The City Council of the City of Brenham, Texas, will hold the second public hearing in the Council
Chambers at the Municipal Building at 200 W, Vulcan Street, Brenham, Texas, on Thursday, August 18,
2011 at 1:00 P.M. for the purpose of receiving public comments on the proposed itiation of annexation

proceedings of the 124.38 acre tract of land.

If you have any questions, please contact Doug Baker at (979) 337-7594.

P.O.Box 1059 % 200 W. Vulcan Street %  Brenham, Texas 77834 % 979.337.7200 x www.cl.brenham.tx.us
An Equal Opportunity Employer
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Exhibit “A”

2011 ANNEXATION
SERVICE PLAN

SERVICE PLAN FOR 2011 ANNEXATION AREAS

Upon annexation of the area identified on Exhibit “B”, the City of Brenham will
provide City services utilizing methods by which it extends services to any other
equivalent area of the City.

SERVICES PROVIDED BY THE EFFECTIVE DATE OF ANNEXATION

1. Police Protection

The City of Brenham, Texas and its Police Department will provide police protection
to the newly annexed area at the same or similar level of service now being provided
to other areas of the City with like topography, land use and population density as
those found within the newly annexed areas. The Police Department will have the
responsibility to respond to all dispatched calls for service or assistance within the
newly annexed area.

2. Fire Protection Services

The City of Brenham, Texas and its Fire Department will provide fire protection to the
newly annexed area at the same or similar level of service now being provided to
other areas of the City, with like topography, land use and population density as
those found within the newly annexed area. The Fire Department will have the
responsibility to respond to all dispatched calls and requests for service or assistance
within the newly annexed area.

3. Maintenance of Water and Wastewater Facilities

Any and all water or wastewater facilities owned, operated or maintained by the City
of Brenham Public Utilities at the time of the annexation shall continue to be
maintained by Public Utilities. Any and all water and wastewater facilities which may
be acquired subsequent to the annexation of the proposed area shall be operated
and maintained by the City’s Public Utilities Department to the extent of the City’s
ownership. The now existing water and wastewater mains at existing locations shall
be available for the point of use extension based upon the City’s standard extension
policy now existing or as may be amended. On-site sewage systems may be
maintained in accordance with the City Code of Ordinances and other applicable
regulations.

4. Solid Waste Collection

The City of Brenham, Texas, or its authorized franchisees, collect solid waste and
refuse within the corporate limits of the City. Solid waste collection will be provided
to citizens and businesses in the newly annexed area at the same or similar level of
service now being provided to other areas of the City with like topography, land use
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and density as those found within the newly annexed area. The City may negotiate
with annexed areas to allow continued services with an existing solid waste
management provider. After the second anniversary of the annexation date, the City
will impose solid waste collection fees and provide the service. If areas with private
roads and/or gates are arranged so that garbage may be collected without creating a
safety hazard, the City, at its discretion, may collect the garbage provided proper
indemnification is received from the community association or individual property
owners. The City will then impose solid waste collection fees and provide the service.
Solid Waste collection locations shall be subject to the approval of the Sanitation
Superintendent. In the event the City does not collect garbage within the area with
private roads and/or gates, residents of these areas will not be billed for service after
the two-year date.

5. Maintenance of Roads and Streets

Any and all public roads, streets or alleyways shall be maintained to the same degree
and extent that other public roads, streets, and alleyways are maintained in areas of
the City with like topography, land use and density as those found within the newly
annexed areas. Private roads will remain under private ownership until dedicated to
and accepted by the City, and as such shall be maintained by the owner.

6. Maintenance of Parks, Playgrounds, and Swimming Pools

The City of Brenham, Texas is not aware of the existence of any publicly owned
parks, playgrounds or swimming pools now located in the proposed area of
annexation. In the event any such parks, playgrounds, or swimming pools do exist
and are public facilities, the City will maintain such areas and facilities to the extent
and degree and to the same or similar level of service now being provided to other
such areas and facilities within the corporate limits of the City with like topography,
land use and density as those found within the newly annexed areas. Private facilities
will remain under private ownership and as such, shall be maintained by the owner.

7. Maintenance of any Publicly owned Facility, Building or Municipal Service
The City of Brenham, Texas is not aware of the existence of any publicly owned
facility, building, or other municipal service now located in the proposed area of
annexation. In the event any publicly owned facility, building, or other municipal
service does exist and are public facilities, the City will maintain such areas and
facilities to the extent and degree and to the same or similar level of service now
being provided to other such areas and facilities within the corporate limits of the
City with like topography, land use and density as those found within the newly
annexed area.

8. Other Services

The City of Brenham, Texas finds and determines that such services as planning,
code enforcement, animal control, library, parks and recreation, municipal court and
general administration will be made available after the effective date of annexation
at the same or similar level of service now being provided to other areas of the City
with similar topography, land use and density as those found within the newly
annexed area.
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CONSTRUCTION OF ANY CAPITAL IMPROVEMENTS TO BE SUBSTANTIALLY
COMPLETE WITHIN 2 %2 YEARS

The City of Brenham will provide full municipal services in the annexed area no later
than 2-1/2 years after the effective date of the annexation unless certain services
cannot reasonably be provided within that period. In the event the services cannot
be provided within 2-1/2 years, the City will propose a schedule for providing those
services, and will include a list of all services to be provided under the plan and a
schedule to extend the period for providing certain services. The schedule will
provide for the provision of full municipal services no later than 4-1/2 years after the
effective date of the annexation.

1. Police and Fire Protection and Solid Waste Collection

The City of Brenham, Texas, finds and determines it is not necessary to acquire or
construct any capital improvements within 2 ¥ years of the effective date of the
annexation of the particular annexed area for the purpose of providing police
protection, fire protection, emergency medical services or solid waste collection. The
City finds and determines that it has at the present time adequate facilities and other
resources to provide the same type, kind and level of service and protection which is
presently being administered to other areas already incorporated in the City of
Brenham, Texas with like topography, land use and population density as those
found within the newly annexed area.

2. Water and Wastewater Facilities

The Brenham Community Development Corporation awarded a contract for the
extension of water and wastewater facilities into the area proposed for annexation on
July 11, 2011. The work will be completed in approximately seven months. Upon
the completion of the construction of these water and wastewater facilities, they will
be dedicated to the City of Brenham and the City of Brenham will assume the
responsibility of operating and maintaining them.

3. Roads and Streets

The Brenham Community Development Corporation awarded a contract for the
extension of streets and drainage facilities into the area proposed for annexation on
July 11, 2011. The work will be completed in approximately seven months. Upon
completion of the construction of these street and drainage facilities, they will be
dedicated to the City of Brenham and the City of Brenham will assume the
responsibility of operating and maintaining them.

4. Maintenance of Parks, Playgrounds, and Swimming Pools and Any Other
Publicly Owned Facility, Building, or Service

The City of Brenham, Texas, finds and determines it is not necessary to acquire or
construct any capital improvements within 2 %2 years of the effective date of the
annexation of the particular annexed area for the purpose of parks maintenance,
playgrounds, swimming pools and other publicly owned facility, building or service.
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SPECIFIC FINDINGS

The City of Brenham, Texas, finds and determines that this proposed service plan will
not provide any fewer services and will not provide a lower level of service in the
area being considered for annexation that were in existence in the proposed area at
the time immediately preceding the annexation process. Given the proposed
annexation area’s topography, land utilization and population density, the service
levels to be provided in the newly annexed area will be equivalent to those provided
to other areas of the City with similar characteristics.

TERMS
This plan shall be valid for a term of ten (10) years. Renewal of the Service Plan is at
the discretion of the City of Brenham.

LEVEL OF SERVICE

Nothing in this plan shall require the City to provide a uniform level of full municipal
services to each area of the City, including the annexed areas, if different
characteristics of topography, land use, and population density are considered a
sufficient basis for providing different levels of service.

AMENDMENTS

The service plan shall not be amended except in accordance with Chapter 43 of the
Texas Local Government Code.
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AGENDA FORM

DATE OF MEETING: August 18, 2011 DATE SUBMITTED: August 11, 2011

DEPT. OF ORIGIN: Finance SUBMITTED BY: Carolyn D. Miller

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR X] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2\° READING
[ ] EXECUTIVE SESSION [ ] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Proposed Tax Rate of $0.5432 per $100 Valuation for Fiscal Year
Beginning October 1, 2011 and Ending September 30, 2012

SUMMARY STATEMENT: See attached memo from Chief Financial Officer on this item.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:

B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Memo from Chief Financial Officer

FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: Receive citizen comments regarding proposed property tax rate.

APPROVALS: Carolyn D. Miller
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MEMORANDUM

To: Mayor, Council and City Manager
From: Carolyn D. Miller
Chief Financial Officer
Subject: Public Hearing on Proposed 2011 Tax Rate
Date: August 18, 2011

Council Budget Workshops were held during the week of July 18, 2011 to present and finalize
the proposed FY2011-12 Budget. All changes to the proposed budget have been made and the
proposed budget is on file with the City Secretary, Washington County Clerk, and at the Nancy
Carol Roberts Memorial Library.

A property tax rate of $0.5432 per $100 valuation is proposed to fund the FY2011-12 Budget.
Of this rate, $0.3420 will be for maintenance and operations (M&O), which is the same M&O
rate that the City has maintained for four (4) consecutive years including FY2011-12. The
balance of $0.2012 is for debt service (interest and sinking or 1&S). The I&S rate is being
increased by $0.0390 from $0.1622 to $0.2012 to cover transportation projects. Based on the
certified taxable values of $998,947,118 the effective tax rate is $0.5048 and the rollback rate is
$0.5755 per $100 valuation for the 2011 Tax Year.

In compliance with the Property Tax Code, a governing body must hold two public hearings to
receive citizen comments on a proposed property tax rate. The governing body may not adopt
the tax rate at either of these hearings. At each hearing, the governing body must announce the
date, time, and place of the meeting at which it will vote on the tax rate. After receiving citizen
comments, the following announcement should be made:

The first reading of the Ordinance to adopt the tax rate will be during a
Regular Council meeting on Thursday, September 15, 2011 at 10:00 a.m.
The second reading of the Ordinance and adoption of the tax rate is
scheduled for a Special Council meeting on Thursday, September 22, 2011
at 1:00 p.m.

There are no other items regarding the property tax rate scheduled for this agenda.
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AGENDA FORM

DATE OF MEETING: August 18, 2011 DATE SUBMITTED: August 12, 2011

DEPT. OF ORIGIN: Public Works SUBMITTED BY: Doug Baker

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 1°" READING
[ ] SPECIAL [ ] CONSENT [ ] 2"° READING
[ ] EXECUTIVE SESSION Xl REGULAR X] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Resolution No. R-11-010 Approving a
Railroad Quiet Zone from Kuhn Lane to Burleson Street and Authorizing the Mayor to Submit a Joint Notice of
Establishment to the Federal Railroad Administration for the Establishment of a Railroad Quiet Zone from Kuhn
Lane to Burleson Street and Authorize the Mayor to Execute any Necessary Documentation

SUMMARY STATEMENT: The street department has relocated two concrete driveways west of the crossing
on Industrial Boulevard and has constructed two short section of curb and gutter on each side of the crossing on
Salem Road. By the 18", they will have finished the installation of the traversable medians at these two
crossings. Medians have been installed at all the other crossings with the exception of Burleson Street and Vulcan
Street, at which no medians will be installed. All the posts necessary for the placement of the No Train Horn
signs are up and the brackets for the signs are on the poles. Installation of the signs will take two or three hours,
ang this will be done when the Notice is sent in. The Notice sets the date for silencing the horns on September
30", 2011.

The Notice of Establishment is included in this packet on the following pages. It includes the existing and
proposed calculator for the quiet zone, the crossing inventory, correspondence related to the diagnostic meetings,
the Notice of Intent, the documents related to the Washington County’s involvement in the process, and maps of
each crossing showing the improvements that have been placed there. Mr. Kruppa will include the resolution in
the packet of information and send it to the people who are listed on the first page - the Federal Railroad
Administration, the Texas Department of Transportation, and the BNSF Railroad.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:

B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Resolution No. R-11-010 ; and (2) Notice of Establishment
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FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: Approve Resolution No. R -11-010 Approving a Railroad Quiet Zone from Kuhn
Lane to Burleson Street and authorizing the Mayor to submit a joint Notice of Establishment to the Federal
Railroad Administration for the establishment of a Railroad Quiet Zone from Kuhn Lane to Burleson Street and
Authorize the Mayor to Execute any Necessary Documentation

APPROVALS: Terry Roberts
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RESOLUTION NO. R-11-010

A RESOLUTION AUTHORIZING THE SUBMISSION OF A JOINT NOTICE
OF ESTABLISHMENT (NOE) FOR A RAILROAD QUIET ZONE FROM
KUHN LANE TO BURLESON STREET IN THE CITY OF BRENHAM, AND
WASHINGTON COUNTY, TEXAS AND AUTHORIZING THE MAYOR TO
EXECUTE ANY NECESSARY DOCUMENATION

WHEREAS, the silencing of the train horns within the city limits of Brenham will improve
the quality of life for the citizens of Brenham; and

WHEREAS, train horns can be silenced by the establishment of a Railroad Quiet Zone; and

WHEREAS, on June 3, 2010 the City Council of the City of Brenham authorized BEFCO
Engineering to submit a Notice of Intent to establish a Railroad Quiet Zone in the City of Brenham
to the appropriate public agencies; and

WHEREAS, the following crossings traversing the BNSF Railway have been evaluated and
studied in depth and a plan of action has been established:

Kuhn Lane

Salem Road
Industrial Boulevard
Jackson Street
College Avenue (4" Street)
Third Street

Second Street

First Street

Peabody Street
Alamo Street

Main Street

Vulcan Street

FM 577 (US 1100)
Burleson Street

WHEREAS, because one continuous Quiet Zone will be established in the City and
Washington County, the City of Brenham and Washington County desire to submit a Joint Notice
of Establishment (NOE) to the Federal Railroad Administration (FRA) for the above-referenced
crossings; and

WHEREAS, the Quiet Zone will commence on September 30, 2011;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Brenham, Texas that it approves the Quiet Zone and authorizes the submission of a Joint Notice of
Establishment (NOE) for a Railroad Quiet Zone from Kuhn Lane to Burleson Street in the City of
Brenham and Washington County, Texas and further authorizes the Mayor to execute any
documentation necessary or appropriate to implement this Resolution.
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PASSED and APPROVED by the City Council of the City of Brenham, Texas on this the
day of , 2011.

Milton Y. Tate, Jr., Mayor
ATTEST: City of Brenham

Jeana Bellinger, TRMC, City Secretary
City of Brenham
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[[]&§ 222.41(d) Pre-Rule Partial Quiet Zones that will be converted to 24-hour New Quiet Zones

[:| § 222.42(a) Intermediate Quiet Zones or Intermediate Partial Qulet Zones

[:| § 222.42(b) Intermediate Partial Qulet Zones that will be converted to 24-hour New Quiet Zones.

Applicant Signature Date August 18, 2011

Doug Baker
Director of Public Works

Chief Executive Officer Statement.

1 hereby certify that the Information submitted In this notification Is accurate and complete to the best of my knowledge
and belief.

Slgnature Date

Milton Y. Tate, Jr.
Mayor of Brenham

Note: A copy of this report along with other required contents (see § 222.43(e)(2)) must be sent to all of the
parties required in § 222.43(a)(4). FRA’s notification should be mailed to:

Associate Administrator for Safety
Federal Railroad Administration

1200 New Jersey Avenue, SE, MS-25
Washington, DC 20590

Page 5 of 9
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Crossing: 022842] Urban(U)/Rural(R): U.Collector
Warning Device: Gates Highway Paved: yes
aadt: 3475 Maximum Timetable Speed : 35
Total Trains: 42 Highway Lanes:
Day Through Trains: 21 No. of Accident Data Years:
Main Tracks: 1 No. of Accidents: 1
Other Tracks: 0 Total Switching Trains:
Crossing: 022843R Urban(U)/Rural(R): U.Collector
Warning Device: Gates Highway Paved: yes
aadt: 3000 Maximum Timetable Speed : 35
Total Trains: 42 Highway Lanes:
Day Through Trains: 21 No. of Accident Data Years:
Main Tracks: 1 No. of Accidents:
Other Tracks: 0 Total Switching Trains:
Crossing: 022844X Urban(U)/Rural(R): U.Local
Warning Device: Gates Highway Paved: yes
aadt: 350 Maximum Timetable Speed : 35
Total Trains: 42 Highway Lanes: 2
Day Through Trains: 21 No. of Accident Data Years: 5
Main Tracks: No. of Accidents: 0
Other Tracks: 0 Total Switching Trains:
Crossing: 022845E Urban(U)/Rural(R): U.Local
Warning Device: Gates Highway Paved: yes
aadt: 280 Maximum Timetable Speed : 35
Total Trains: 42 Highway Lanes:
Day Through Trains: 21 No. of Accident Data Years:
Main Tracks: No. of Accidents:
Other Tracks: 0 Total Switching Trains:

Page 7 of 9

Page 32



Crossing: 022846L Urban(U)/Rural(R): U.Local
Warning Device: Gates Highway Paved: yes
aadt: 203 Maximum Timetable Speed : 35
Total Trains: 42 Highway Lanes:
Day Through Trains: 21 No. of Accident Data Years: 5
Main Tracks: 1 No. of Accidents:
Other Tracks: 0 Total Switching Trains:
Crossing: 022849G Urban(U)/Rural(R): U.Local
Warning Device: Gates Highway Paved: yes
aadt: 170 Maximum Timetable Speed : 35
Total Trains: 42 Highway Lanes:
Day Through Trains: 21 No. of Accident Data Years:
Main Tracks: 1 No. of Accidents:
Other Tracks: 1 Total Switching Trains:
Crossing: 0228508 Urban(U)/Rural(R): U.Minor
Arterial
Warning Device: Gates Highway Paved: yes
aadt: 6100 Maximum Timetable Speed : 35
Total Trains: 42 Highway Lanes: 3
Day Through Trains: 21 No. of Accident Data Years:
Main Tracks: 1 No. of Accidents:
Other Tracks: 0 Total Switching Trains:
Crossing: 022851H Urban(U)/Rural(R): U.Minor
Arterial
Warning Device: Gates Highway Paved: yes
aadt: 6100 Maximum Timetable Speed : 35
Total Trains: 42 Highway Lanes:
Day Through Trains: 21 No. of Accident Data Years:
Main Tracks: 1 No. of Accidents:
Other Tracks: 0 Total Switching Tralns:
Page 8  of 9
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Crossing: 022852P Urban(U)/Rural(R): U.Local
Warning Device: Gates Highway Paved: yes
aadt: 580 Maximum Timetable Speed : 35
Total Trains: 42 Highway Lanes: 2
Day Through Trains: 21 No. of Accident Data Years: 5
Main Tracks: 1 No. of Accidents: 0
Other Tracks: 0 Total Switching Trains:
Crossing: 022854D Urban(U)/Rural(R): U.Local
Warning Device: Gates Highway Paved: yes
aadt: 5100 Maximum Timetable Speed : 55
Total Trains: 4z Highway Lanes: 2
Day Through Trains: 21 No. of Accident Data Years: 5
Main Tracks: 1 No. of Accidents: 0
Other Tracks: 0 Total Switching Trains:
Crossing: 022857Y Urban(U)/Rural(R): U.Local
Warning Device: Gates Highway Paved: yes
aadt: 85 Maximum Timetable Speed : 35
Total Trains: 47 Highway Lanes: 7
Day Through Trains: 21 No. of Accident Data Years: 5
Main Tracks: 1 No. of Accidents: 0
Other Tracks: 0 Total Switching Trains:
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AGENDA FORM

DATE OF MEETING: August 18, 2011 DATE SUBMITTED: August 12, 2011

DEPT. OF ORIGIN: Convention and Visitors Bureau | SUBMITTED BY: Seneca McAdams

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION [ ] REGULAR [ ] RESOLUTION

X] WORK SESSION

AGENDA ITEM DESCRIPTION: Presentation of the Third Quarter Report by the Washington County
Convention and Visitors Bureau

SUMMARY STATEMENT: See Attached Report

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:

B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Third Quarter Report — Convention and Visitors Bureau

FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: N/A

APPROVALS: Terry Roberts
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AGENDA FORM

DATE OF MEETING: August 18, 2011 DATE SUBMITTED: August 12, 2011

DEPT. OF ORIGIN: Administration SUBMITTED BY: Terry Robers

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION [ ] REGULAR [ ] RESOLUTION

X] WORK SESSION

AGENDA ITEM DESCRIPTION: Presentation of the City of Brenham’s Strategic Plan

SUMMARY STATEMENT: See Attached Memo from City Manager

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:

B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Memo from City Manager; and (2) Vision, Strategic Objectives & Strategies Power
Point Presentation

FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: Discussion Only

APPROVALS: Terry Roberts
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TO: Mayor and City Council
FROM: Terry K. Roberts, City Manager
SUBJECT: Strategic Plan Update

DATE: August 15, 2011

As a part of the strategic planning process, the City Council met earlier in the
year in a full day retreat to discuss its strategic objectives. Retreat facilitator Ron
Cox led the Council and senior staff through an effort to identify strengths,
weaknesses, opportunities and threats (SWOT). Through that process a series
of strategic objectives were developed.

Each of the strategic objectives developed are intended to help the City realize
its vision. The City’s vision statement, developed several years ago at the Camp
For All Retreat, was reviewed and affirmed with no change.

The City’'s management team was tasked with taking the strategic objectives that
came out of this year’s retreat and begin to formulate strategies to bolster,
strengthen or implement one or more of those strategies. Directors worked as a
team and involved several department heads in formulating the various
strategies. We had hoped to bring you this presentation earlier but work on the
FY 12 budget caused a delay.

We plan to present an overview of the strategies that staff developed. We
grouped the presentation into five major categories: Human Resources, City
Services, Interagency Cooperation, Economic Development and Financial. You
generated the various strategic objectives through your deliberations at the
retreat. We, as staff, have attempted to put “meat on the bone” with the
development of strategies to meet those objectives.
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Strategic Plan Update
Page 2

Attached is the power point presentation that outlines the vision statement,
strategic objectives generated at the retreat and the suggested strategies to
further those objectives. Please review the presentation and be prepared to offer
your suggestions on things that should be added or deleted.

We intend to work from this document in terms of long range planning of the
Council’s priorities. You have spoken through the budget process about the fact
that our street maintenance program is a high priority. You also have shared the
importance of working with our fellow governmental entities about the importance
of fair and equitable interlocal agreements.

This document is a work in progress. It can be modified to include additional
strategies in a particular area or eliminate a suggested strategy that is included in
the current presentation.

The feedback and dialogue you provided in the retreat has been invaluable to me
and our directors’ staff to focus our direction on your priorities for the City. After
we have discussed the strategic plan and modified it as needed, staff will begin
to work on implementation of the various components. Some of that work has
already begun and other strategies will be worked on over time.

Thank you for your participation in the retreat and your review of the proposed
strategies to implement your strategic objectives.
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Vision,
Strategic Objectives,
& Strategies

Presentation to City Council
August 18, 2011
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The Planning Process
Definitions

Vision Statement:
A futuristic depiction of where the City is headed

Strategic Objectives:
Broadly defined targets the City must achieve to
realize its vision. Each strategic objective is one of
the organization’s guiding principles

Strategies:
An initiative or task identified to bolster or
strengthen one of the City’s strategic objectives
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Vision
The City of Brenham aspires to be the city of
choice for both present and future generations

» We will achieve our vision through proactive leadership, open
communications, and by employing high ethical standards

» We aspire to develop a strong economic climate, balanced by our desire
to maintain a beautiful, clean, and safe environment

» We value our rich and diverse heritage and will preserve our friendly
hometown atmosphere

» We are committed to providing our employees with a safe and stable
work environment. In addition, all employees will be treated with a high
level of care and respect and they are expected to share the same with
every citizen in our community

» Together staff and council pledge to be open and responsive to the
warranted needs of the community and will develop proactive
governance that is accessible, efficient, fair, and accountable
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® Open communications ® High ethical standards ® Strong economic climate

® Proactive leadership
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® Accountable governance

® Fair governance
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Human Resources

Strategic Objective

The City will develop the organizational structure and culture
necessary to recruit, train, and develop the staff, management and
council members necessary to ensure the achievement of the
organizations vision

»Team Leader » Partner(s)
v Terry Roberts v'BISD
»Team Member(s) » Strategies
v Rex Phelps v"Communication
v"Janie Mehrens v Recruit/Recognize
v"Jeana Bellinger v"Mentoring/Training
v Youth Education About City
Government
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Human Resources - Strateqy A

Prepare and implement a process for communicating between the
Council and Committees, conveying the Council’s expectations and
vision:

» Work with staff liaison on communicating information

between Council and Committees

» Provide Council & City Manager copies of agendas from
each board/committee

» Provide Committee members with “Council Summary”
after each meeting

» When possible, involve Committees in the budget
process

» Inform Committees of Council’s goals and strategies

» Invite Committees to provide an “Annual Report” to
Council
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Human Resources - Strateqy B

Develop a recruiting and recognition program for City volunteers:

»Hold a recognition celebration for current
volunteers

»Add a volunteer recruitment page to the City’s
website
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Human Resources - Strateqy C

Develop a mentoring and interdepartmental training program for
employees:

»Continue the Supervisory Leadership Program
»Develop a succession plan

»Look for various mentoring opportunities for
supervisors and employees

»Encourage personal growth training in addition
to professional development training
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Human Resources - Strateqy D

Develop a program to educate youth in schools on the value of working
in local government:

» Continue to participate in Career Day at
Brenham High School

» Resume the “Bring A Kid to Work” Program

» Begin a mentoring program for high school
aged kids

» Encourage employees to participate in HOST
program
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City Services

Strategic Objective

The City will enhance and maintain the level of service it provides the
citizens of Brenham by developing plans to deliver a variety of safe,
reliable, and cost effective products and services

»Team Leader » Partner(s)
v Kyle Dannhaus

»Team Member(s) > Strategies
v Rex Phelps v’ Transportation
v Doug Baker v Utilities
v Ricky Boeker v Public Safety
v Lowell Ogle
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City Services - Strategy A

Create a comprehensive master planning program addressing
transportation, development and economic development:

»Mayor will appoint a Transportation Committee
to address thoroughfare planning and street
maintenance issues
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City Service - Strateqgy B

Prepare a comprehensive transportation plan including rehabilitation
and maintenance of city streets, planning for thoroughfares and
downtown parking:
The Transportation Committee will determine
which thoroughfares to include in a transportation

plan

The Transportation Committee will prepare a
prioritization and implementation plan

The Transportation Committee will present their
plan to the City Council for approval

City staff will evaluate the creation of a
transportation fee to augment funding for city
street improvements




City Services - Strateqy C

Encourage development within the City’s utilities service area:

> Research other cities to see what they are doing to
encourage development

» Discuss possible developments (i.e. cluster housing,
high density development areas, etc.)

»Meet with developers to discuss new ideas and
options

»Develop a strategy to encourage development
within the City’s electric service area and within the
city, as a whole
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City Services - Strateqy D

Develop and implement a proactive code enforcement program:

»Conduct proactive patrols to identify/resolve
violations

» Utilize Citizens on Patrol (COPs), along with
patrol officers, to address and resolve issues

* Volunteers and patrol officers to be assigned small,
manageable, geographical areas for specific
responsibility and accountability

* Small, pinpointed, areas spread out to cover the
entire city to ensure equitable and efficient coverage
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City Services — Strateqy E

Prepare a habitual offenders awareness program:

Continue the Fusion Unit’s approach to investigating and
apprehending repeat offenders through covert
operations

Strategically attach the K-9 element to assist the Fusion
Unit

Continually and routinely check known habitual
offenders for wanted status

Deploy investigative traffic stops to gather intelligence,
identify wanted suspects, deter crime, and make arrests

Coordinate a Washington County criminal justice system
meeting for all law enforcement agencies, prosecutorial
entities, judges, Justices of the Peace, probation, etc...
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City Services - Strateqy F

Find equitable funding for new fire substation:

»Research and apply for grants
»Research municipal bonds
> Review ILA funding with County

»Set-up additional meetings with the County to
discuss equitable funding for services being
provided by the City
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City Services - Strateqy G

Develop a plan for a new animal shelter:

> Appoint an animal shelter board of concerned
citizens to work with staff to:
* Explore facility needs and mandates
e Start a fundraising campaign to augment the funding
* Interview and research architectural firms
* Explore community partnerships

Explore the possibility of adding onto the existing
location and re-designing the old section of the facility
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Interagency Cooperation

Strategic Objective

The City will establish strategies to strengthen cooperation among
public agencies and non-profit organizations to develop shared
financial commitments for common projects and services

»Team Leader » Partner(s)
v'Terry Roberts

»Team Member(s) > Strategies
v'Jeana Bellinger v'Cooperation

v'Cost Sharing
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Interagency Cooperation - Strateqy A

Develop a comprehensive approach to improving intergovernmental
cooperation and sharing costs of service between the city, county and
school systems:

Gather/summarize existing agreements with other
entities (i.e. Washington County, Blinn, BISD)

Have staff generate realistic cost summary of the
service rendered to other entities

Initiate communication with all entities to share
Council’s priorities and to quantify costs of services

Hold annual meeting with head of each entity to
discuss relationships, common issues, and ways to
enhance cooperation and communication between

the agencies
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Economic Development

Strategic Objective

The City will develop strategies to attract environmentally safe
businesses that ensure and enhance employment opportunities for a
wide range of income groups

»Team Leader » Partner(s)
v"Wesley Brinkmeyer v'Various local
»>Team Member(s) organizations and
businesses

v'Terry Roberts
v'Kyle Dannhaus
v'Jennifer Eckermann
v'Doug Baker

v Lowell Ogle
v'Adam Griffin

» Strategies
v"White Collar Jobs
v'Retail Market
v Tourism
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Economic Development - Strateqgy A

Develop a holistic approach to economic development including
planning in all aspects of the community including development of
white collar jobs and a diversified retail market:

» Retail

 Communicate with partners to determine how retail
development will be handled in the future

* Contact communities that have successful retail development
* Research/identify cost effective retail development tools

»White Collar Jobs/Business

* Meet with community partners to explore the creation of white
collar jobs/businesses

* Perform business site selection to identify areas of improvement
for recruitment of white collar jobs/businesses

» Tourism

* Initiate summit with partners to explore interest of creating a
long range tourism focus
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Financial

Strategic Objective

The City will develop fair and equitable revenue plans that will provide
the income necessary to support the city’s current infrastructure while
providing the income necessary to develop new products and services

»Team Leader » Partner(s)
e Carolyn Miller
»Team Member(s) > Strategies
* Kyle Dannhaus v'Planning/Coordination
* Debbie Gaffey v Education
* Stacy Hardy v'Revenue Enhancement
* Wesley Brinkmeyer
* Doug Baker
* Lowell Ogle
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Financial - Strategy A

Create a more holistic approach to planning and coordination of
projects inspired from volunteer committees and interest groups:

»Increase communication between entities
utilizing the following:

» Formulate a process for identifying, planning and
coordinating projects

»Obtain Council approval of this process

»Communicate this process to volunteer committees
and interest groups
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Financial - Strateqy B

Develop a proactive education program on the financial constraints of
the city’s government including the fiscal impacts of operating newly
constructed capital projects:

Increase awareness of fiscal impact related to
newly constructed capital projects

Develop a template for calculating O&M costs
of capital projects

Present this template to City Council for
approval

Inform all city staff, boards, committees and
volunteers of this template and the required

utilization
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Financial - Strategy C

Develop a plan for enhancing revenues for the city:

Gather information on revenue enhancements
* GFOA recommended practices
* Research other regional cities

Prepare and prioritize recommendations as
linked to the City’s operating budget, capital
plans and Council initiatives

Obtain Council approval of recommendation(s)

Host town hall meetings to discuss possible
recommendation (if needed)

Implement recommendation(s)




Reporting

Staff will provide the Council
an update on various strategic goals
every six (6) months

Note: Not all goals will require a progress report.
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