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NOTICE OF A REGULAR MEETING
THE BRENHAM CITY COUNCIL
THURSDAY, APRIL 7, 2016 AT 10:00 A.M.
SECOND FLOOR CITY HALL
COUNCIL CHAMBERS
200 W. VULCAN
BRENHAM, TEXAS

1. Call Meeting to Order
2. Invocation and Pledges to the US and Texas Flags — City Attorney Cary Bovey
3. Special Recognitions
Fire Department Promotions & Badge Pinning
» Brian Scheffer, Assistant Fire Chief

» Brett Schroeder, Captain

4, Citizens Comments

CONSENT AGENDA

5. Statutory Consent Agenda
The Statutory Consent Agenda includes non-controversial and routine items that Council may act on with one
single vote. A councilmember may pull any item from the Consent Agenda in order that the Council discuss
and act upon it individually as part of the Regular Agenda.

5-a. Minutes from March 3, 2016 Regular City Council Meeting Pages 1-7

5-b. Ordinance No. O-16-007 on Its Second Reading Amending Chapter 6, Buildings
and Structures, Article VI, International Plumbing Code, of the Code of
Ordinances of the City of Brenham Pages 8-9




PUBLIC HEARING

6.

Public Hearing to Consider an Amendment of the City of Brenham’s “Envision
2020 Comprehensive Plan Future Land Use Map to Change the Designation From
Single Family Residential Use to Commercial/Retail Use on Certain Land Described
as Block 9, Washington Terrace Addition, Out of the A. Harrington Survey, A-55,
Said Land Being Bounded on the North by Rucker Street, on the East by North
Park Street, on the South by West Blue Bell Road, and on the West by Ewing Street
in Brenham, Washington County, Texas Pages 10-15

Public Hearing to Consider an Amendment to the Official Zoning Map of the City
of Brenham, to Change the Zoning District From a Single Family Residential Use
(R-1) District to a Local Business/Residential Mixed Use (B-1) District on a Tract of
Land Described as Lot 7A and Lot 11A, Block 9, Washington Terrace Addition, Out
of the A. Harrington Survey, A-55, Located at the Southeast Intersection of Ewing
Street and Rucker Street in Brenham, Washington County, Texas Pages 16-22

WORK SESSION

8.

Discuss and Review the FY2015-16 First Quarter Financial Report  Pages 23-35

REGULAR SESSION

9.

10.

11.

Discuss and Possibly Act Upon Resolution No. R-16-013 Providing for an
Amendment of the City of Brenham’s “Envision 2020” Comprehensive Plan Future
Land Use Map to Change the Designation From Single Family Residential Use to
Commercial/Retail Use on Certain Land Described as Block 9, Washington Terrace
Addition, Out of the A. Harrington Survey, A-55, Said Land Being Bounded on the
North by Rucker Street, on the East by North Park Street, on the South by West
Blue Bell Road, and on the West by Ewing Street in Brenham, Washington County,
Texas Pages 36-38

Discuss and Possibly Act Upon an Ordinance on Its First Reading Amending the
Official Zoning Map of the City of Brenham, to Change the Zoning District From a
Single Family Residential Use (R-1) District to a Local Business/Residential Mixed
Use (B-1) District on a Tract of Land Described as Lot 7A and Lot 11A, Block 9,
Washington Terrace Addition, Out of the A. Harrington Survey, A-55, Located at
the Southeast Intersection of Ewing Street and Rucker Street in Brenham,
Washington County, Texas Pages 39-43

Discuss and Possibly Act Upon Resolution No. R-16-014 Amending the Investment
Policy for the City of Brenham Pages 44-74




12.

13.

14.

15.

16.

17.

18.

19.

Discuss and Possibly Act Upon an Addendum to the Online Auction Memo of
Understanding Between the City of Brenham and GovDeals Inc. Related to the
Terms of the Memo and Flexible Pricing Options and Authorize the Mayor to
Execute Any Necessary Documentation Pages 75-78

Discuss and Possibly Act Upon Bid No. 16-006 Related to Concrete Work for Old
Mill Creek Lot Development Project and Authorize the Mayor to Execute Any
Necessary Documentation Pages 79-82

Discuss and Possibly Act Upon Quotation No. 11198244 from SHI Government
Solutions for the Renewal of the Microsoft Enterprise Agreement Between the City
of Brenham and Microsoft Corporation and Authorize the Mayor to Execute Any
Necessary Documentation Pages 83-90

Discuss and Possibly Act Upon an Ordinance on Its First Reading Amending the
Water Conservation Plan for the City of Brenham Pages 91-108

Discuss and Possibly Act Upon Resolution No. R-16-015 Authorizing the Submission
of a Grant Application for 2016 Homeland Security Grant Funds, If Available,
Through the Brazos Valley Council of Governments Pages 109-110

Discuss and Possibly Act Upon a Request for a Noise Variance from Annie Mae
Sharp for the Graves Family Reunion at 906 Armbrister Street to be Held on
Saturday, April 16, 2016 from 10:30 a.m — 11:00 p.m. and Authorize the Mayor to
Execute Any Necessary Documentation Pages 111-112

Discuss and Possibly Act Upon a Request for a Noise Variance from the Brenham
Maifest Association for the 2016 Maifest Events to be Held on April 30, 2016, May 5,
2016, May 6, 2016 and May 7, 2016 and Authorize the Mayor to Execute Any
Necessary Documentation Pages 113-115

Administrative/Elected Officials Report




Administrative/Elected Officials Reports: Reports from City Officials or City staff regarding items of community interest,
including expression of thanks, congratulations or condolences; information regarding holiday schedules; honorary or salutary
recognitions of public officials, public employees or other citizens; reminders about upcoming events organized or sponsored by
the City; information regarding social, ceremonial, or community events organized or sponsored by a non-City entity that is
scheduled to be attended by City officials or employees; and announcements involving imminent threats to the public health and
safety of people in the City that have arisen after the posting of the agenda.

Adjourn

Executive Sessions: The City Council for the City of Brenham reserves the right to convene into executive session at any time
during the course of this meeting to discuss any of the matters listed, as authorized by Texas Government Code, Chapter 551,
including but not limited to §551.071 — Consultation with Attorney, §551.072 — Real Property, 8551.073 — Prospective Gifts,
8551.074 - Personnel Matters, 8551.076 — Security Devices, §551.086 - Utility Competitive Matters, and §551.087 — Economic
Development Negotiation

CERTIFICATION

| certify that a copy of the April 7, 2016 agenda of items to be considered by the City of Brenham City
Council was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on April 4, 2016 at
9:30 AM.

Kacey A. Weiss

Deputy City Secretary

Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the
Vulcan Street entrance to the City Administration Building. Accessible parking spaces are located adjoining the
entrance. Auxiliary aids and services are available upon request (interpreters for the deaf must be requested twenty-
four (24) hours before the meeting) by calling (979) 337-7567 for assistance.

| certify that the attached notice and agenda of items to be considered by the City Council was removed by me from
the City Hall bulletin board on the day of , 2016 at AM PM.

Signature Title




Brenham City Council Minutes

A regular meeting of the Brenham City Council was held on March 3, 2016 beginning at
1:00 p.m. in the Brenham City Hall, City Council Chambers, at 200 W. Vulcan Street, Brenham,
Texas.

Members present:

Mayor Milton Y. Tate, Jr.

Mayor Pro Tem Gloria Nix
Councilmember Andrew Ebel
Councilmember Danny Goss
Councilmember Keith Herring
Councilmember Mary E. Barnes-Tilley
Councilmember Weldon Williams, Jr.

Members absent:

None

Others present:

City Manager Terry Roberts, Assistant City Manager of General Government Rex
Phelps, City Attorney Cary Bovey, City Secretary Jeana Bellinger, Deputy City Secretary
Kacey Weiss, Assistant City Manager-Chief Financial Officer Carolyn Miller, Stacy
Hardy, Susan Nienstedt, Sara Parker, Kaci Konieczny, Cynthia Longhofer, Tammy
Jaster, Fire Chief Ricky Boeker, Police Chief Craig Goodman, Public Works Director
Dane Rau, Bobby Branham, Assistant City Manager of Public Utilities Lowell Ogle,
Development Services Manager Erik Smith, Kim Hodde, Lori Lakatos, Larry Moreno,
Sergeant Jason Derrick, Sergeant Judson Hall, Angela Hahn, Captain Lloyd Powell, and
Corporal Todd Ashorn

Citizens present:

Michael Riley, Michele Kwiatkowski, Lu Hollander, Alfred Robinson, Brian Uptmor and
Clint Kolby

Media Present:

Arthur Hahn, Brenham Banner Press; and Codi Rynn, KWHI

1. Call Meeting to Order

City Council Meeting
March 3, 2016



2. Invocation and Pledges to the US and Texas Flags — Mayor Milton Tate
3. Proclamation

» Geocaching Day in Brenham/Washington County
4. Service Recognitions

» Jason E. Derrick, Police Department 20 Years

» Lorenzo M. Moreno, Jr., Recycling Center 20 Years
5. Citizens Comments

There were no citizen comments.

CONSENT AGENDA
6. Statutory Consent Agenda

6-a.  Minutes from February 4, 2016 Regular City Council Meeting

6-b.  Ordinance No. O-16-005 on Its Second Reading Authorizing the Placement
of a Stop Sign on Key Street at Its Intersection with West Chauncy Street

6-c.  Ordinance No. O-16-006 on Its Second Reading Authorizing the Placement
of a Stop Sign on Key Street at Its Intersection with West Mansfield Street

A motion was made by Councilmember Barnes-Tilley and seconded by Councilmember

Herring to approve the Statutory Consent Agenda ltems 6-a., 6-b. and 6-c. as presented.

Mayor Tate called for a vote. The motion passed with Council voting as follows:

Mayor Milton Y. Tate, Jr. Yes
Mayor Pro Tem Gloria Nix Yes
Councilmember Andrew Ebel Yes
Councilmember Danny Goss Yes
Councilmember Keith Herring Yes
Councilmember Mary E. Barnes-Tilley ) Yes
Councilmember Weldon Williams Yes

City Council Meeting
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WORK SESSION

7. Presentation of the First Quarter Report by the Washington County Convention
and Visitors Bureau

Lu Hollander, with the Washington County Convention and Visitors Bureau, presented
this report. Hollander focused on the highlights featured in the First Quarter Report: October-
December 2015, pointing out the visitor statistics, major tourism events, advertising placements,
and editorial coverage.

REGULAR SESSION

8. Discuss and Possibly Act Upon Resolution No. R-16-009 Authorizing the Execution
of a Tax Phase-In Agreement Between the City of Brenham and Valmont Coatings,
Inc.

Project Manager with the Brenham Economic Development Foundation Clint Kolby
presented this item. Kolby explained that Valmont Coatings plans to move forward with their
original project from last year to locate a galvanizing plant in Brenham to serve the local
Valmont Structures facility as well as secondary metal-based businesses in the region. Kolby
advised that the use of the Tax Phase-In incentive will help Valmont Coatings invest in the
necessary equipment and human capital to help offset the initial costs of locating this expansion
project here. Kolby noted that this project would also provide a substantial, positive economic
impact to the local Brenham economy. Michael Riley with VValmont Coatings was present to
answer questions.

A motion was made by Councilmember Herring and seconded by Councilmember Ebel
to approve Resolution No. R-16-009 authorizing the execution of a Tax Phase-In Agreement
between the City of Brenham and Valmont Coatings, Inc.

Mayor Tate called for a vote. The motion passed with Council voting as follows:

Mayor Milton Y. Tate, Jr. Yes
Mayor Pro Tem Gloria Nix Yes
Councilmember Andrew Ebel Yes
Councilmember Danny Goss Yes
Councilmember Keith Herring Yes
Councilmember Mary E. Barnes-Tilley ) Yes
Councilmember Weldon Williams Yes

City Council Meeting
March 3, 2016



9. Discuss and Possibly Act Upon the Acceptance of the Audit from Seidel Schroeder
for Fiscal Year 2015

Assistant City Manager-Chief Financial Officer Carolyn Miller and Auditor Partner from
Seidel Schroeder, Michele Kwiatkowski, presented this item. Kwiatkowski advised Council that
state law requires that all general-purpose local governments publish, within six months of the
close of the fiscal year, a complete set of financial statements presented in conformity with
generally accepted accounting principles (GAAP) and audited in accordance with generally
accepted auditing standards by a firm of licensed certified public accountants. Kwiatowski
advised the financial statements present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, the discretely presented
component unit, each major fund, and the aggregate remaining fund information of the City of
Brenham, Texas. Kwiatowski stated that pursuant to the requirements, and on behalf of the
Finance Department, she would like to issue the comprehensive annual financial report (CAFR)
of the City of Brenham for the fiscal year ended September 30, 2015.

A motion was made by Councilmember Barnes-Tilley and seconded by Councilmember
Herring to accept the audit from Seidel Schroeder for Fiscal Year 2015.

Mayor Tate called for a vote. The motion passed with Council voting as follows:

Mayor Milton Y. Tate, Jr. Yes
Mayor Pro Tem Gloria Nix Yes
Councilmember Andrew Ebel Yes
Councilmember Danny Goss Abstain
Councilmember Keith Herring Yes
Councilmember Mary E. Barnes-Tilley ) Yes
Councilmember Weldon Williams Yes

10. Discuss and Possibly Act Upon a Ground Space Lease Agreement with Alvin Miller,
Jr. for Hangar Space at the Brenham Municipal Airport and Authorize the Mayor
to Execute Any Necessary Documentation

Planning Technician Kim Hodde presented this item. Hodde explained that G. William
Woods sold his hangar (3313 Aviation Way) to Alvin (Al) Miller, Jr. and therefore, a new lease
agreement needs to be executed for Mr. Miller. Hodde advised that execution of this lease
agreement with Al Miller, Jr. will cancel the previous agreement with G. William Woods.

A motion was made by Councilmember Herring and seconded by Mayor Pro Tem Nix to
approve a ground space lease agreement with Alvin Miller, Jr. for hangar space at the Brenham
Municipal Airport and authorize the Mayor to execute any necessary documentation.

City Council Meeting
March 3, 2016



Mayor Tate called for a vote. The motion passed with Council voting as follows:

Mayor Milton Y. Tate, Jr. Yes
Mayor Pro Tem Gloria Nix Yes
Councilmember Andrew Ebel Yes
Councilmember Danny Goss Yes
Councilmember Keith Herring Yes
Councilmember Mary E. Barnes-Tilley X Yes
Councilmember Weldon Williams Yes

11. Discuss and Possibly Act Upon RFP No. 16-004 Related to Small Commercial Waste
Collection Services for the City of Brenham and Authorize the Mayor to Execute
Any Necessary Documentation

Public Works Director Dane Rau presented this item. Rau explained that City Staff,
along with the Purchasing Department has requested proposals for the small commercial waste
services related to operations within City of Brenham limits. Rau advised that over the last 13
years this service has been handled by Texas Commercial Waste. Rau noted that there were 5
RFP’s received. Rau explained that Progressive Waste Solutions met all of the proposal
requirements and supplied all requested documentation. Rau noted that Progressive not only
provided rates that were lower than the other proposals, but the rates submitted were also under
the current rates that are being charged today. Rau advised that if awarded, this contract will
take effect May 24, 2016 and will be a 5 year contract with an option to renew for an additional 5
years.

A motion was made by Councilmember Barnes-Tilley and seconded by Councilmember
Ebel to approve a 5 year contract with Progressive Waste Solutions for Small Commercial Waste
Collection Services for the City of Brenham beginning on May 24, 2016, and authorize the
Mayor to execute any necessary documentation.

Mayor Tate called for a vote. The motion passed with Council voting as follows:

Mayor Milton Y. Tate, Jr. Yes
Mayor Pro Tem Gloria Nix Yes
Councilmember Andrew Ebel Yes
Councilmember Danny Goss Yes
Councilmember Keith Herring Yes
Councilmember Mary E. Barnes-Tilley X Yes
Councilmember Weldon Williams Yes
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12. Discuss and Possibly Act Upon a Lease Agreement with Jeff Aubihl for the Lease of
Approximately 9.45 Acres on Old Independence Road and Authorize the Mayor to
Execute Any Necessary Documentation

Public Works Director Dane Rau presented this item. Rau explained that Staff has been
approached by Jeff Aubihl, who is an adjacent property owner to the Municipal Airport. Rau
stated that Mr. Aubihl’s residence joins the 9.45 acre tract that was carved out of the airport
property when the game fence was installed. Rau advised that Staff has verbally agreed on a rate
that is identical to another 30 acre tract that the City of Brenham leases for livestock grazing to
Mr. Spivey, which is down the road and is also airport property that is excluded from the main
airport tract. Rau stated that the rate is $30.15/acre, which equates this lease to $284.91
annually.

Rau explained that Mr. Aubihl will be responsible for maintaining and erecting all
perimeter fences along with shredding the 9.45 ac tract twice per year. Rau noted that this will
save Staff some time as we are currently shredding the airport property.

A motion was made by Councilmember Herring and seconded by Councilmember
Barnes-Tilley to approve a lease agreement in the amount of $284.91 a year with Jeff Aubihl for
the lease of approximately 9.45 acres on Old Independence Road as stated in the lease and
authorize the Mayor to execute any necessary documentation.

Mayor Tate called for a vote. The motion passed with Council voting as follows:

Mayor Milton Y. Tate, Jr. Yes
Mayor Pro Tem Gloria Nix Yes
Councilmember Andrew Ebel Yes
Councilmember Danny Goss Yes
Councilmember Keith Herring Yes
Councilmember Mary E. Barnes-Tilley X Yes
Councilmember Weldon Williams Yes

13. Discuss and Possibly Act Upon a Request for a Noise Variance from Washington
County Ministerial Alliance for a Good Friday Community Worship Service on
March 25, 2016 from 11:00 a.m. — 6:00 p.m. at Hattie Mae Flowers Park and
Authorize the Mayor to Execute Any Necessary Documentation

Deputy City Secretary Kacey Weiss presented this item. Weiss explained that Rev. John
Stouffer with First United Methodist Church, representing the Washington County Ministerial
Alliance, has requested a noise variance to hold a Good Friday Community Worship service on
March 25, 2016 at Hattie Mae Flowers Park. Weiss stated that both the Police Department and
the Fire Department have approved the noise variance request.

City Council Meeting
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Councilmember Williams questioned how they are doing the meal as to whether it is free
or will they be selling tickets. Weiss stated that she would contact Mr. Stouffer to find out and
will let Mr. Williams know.

A motion was made by Councilmember Herring and seconded by Mayor Pro Tem Nix to
approve a request for a noise variance from Washington County Ministerial Alliance for a Good
Friday Community Worship Service to be held on March 25, 2016 from 11:00 a.m. — 6:00 p.m.
at Hattie Mae Flowers Park and authorize the Mayor to execute any necessary documentation.

Mayor Tate called for a vote. The motion passed with Council voting as follows:

Mayor Milton Y. Tate, Jr. Yes
Mayor Pro Tem Gloria Nix Yes
Councilmember Andrew Ebel Yes
Councilmember Danny Goss Yes
Councilmember Keith Herring Yes
Councilmember Mary E. Barnes-Tilley ) Yes
Councilmember Weldon Williams Yes

14.  Administrative/Elected Officials Report

City Manager Terry Roberts reported on the following:
» The Fire Department will host their Fish Fry on March 18th
> The Pre-Budget Meeting will be held on May 2™

Tammy Jaster with the Blue Bell Aquatic Center reported on the following:
» The new Parks and Recreation Guide is complete
> Easter Eggstravaganza will be at Fireman’s Park on March 23"
» Carousel at Fireman’s Park opens this weekend

Assistant City Manager — General Government Rex Phelps reported on the following:
» Completion of the new animal shelter is tentatively June 14th

The meeting was adjourned.

Milton Y. Tate, Jr.
Mayor

Kacey A. Weiss
Deputy City Secretary

City Council Meeting
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ORDINANCE NO. O-16-007

AN ORDINANCE OF THE CITY OF BRENHAM, TEXAS AMENDING
CHAPTER 6, BUILDINGS AND STRUCTURES, ARTICLE VI,
INTERNATIONAL PLUMBING CODE, OF THE CODE OF
ORDINANCES OF THE CITY OF BRENHAM, TEXAS, CONCERNING
NEW FEDERAL LAW GOVERNING ALLOWABLE LEAD CONTENT IN
PIPES, PIPE FITTINGS, AND PLUMBING FITTINGS AND FIXTURES;
PROVIDING FOR A REPEALER AND SAVINGS CLAUSE; PROVIDING
FOR A SEVERABILITY CLAUSE; PROVIDING FOR AN EFFECTIVE
DATE; AND PROVIDING FOR PROPER NOTICE AND OPEN
MEETINGS

WHEREAS, pursuant to Texas Local Government Code, Section 51.001, the City has
the authority to adopt ordinances and regulations that are for good government, peace and order
of the City; and

WHEREAS, in order to enhance, promote and protect the health, safety and general
welfare of the citizens of Brenham, Texas the City Council must from time to time amend and/or
adopt new regulations; and

WHEREAS, the City Council desires to amend or modify certain provisions due to new
federal law governing allowable lead content in pipes, pipe fittings, and plumbing fittings and
fixtures as outlined in Chapter 6, Article VI, International Plumbing Code, of the Code of
Ordinances; and

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF BRENHAM, TEXAS, THAT:

SECTION 1.

Chapter 6, Section 6-62, Cross-connection control program, subsection 6-62(c)(3)(d), of
the Code of Ordinances of the City of Brenham, Texas, is hereby amended to read as follows:

Sec. 6-62. - Cross-connection control program.

(c) Customer service inspections.
(3) The customer service inspection must certify that:

d. No pipe or pipe fitting which contains more than 0.25 percent lead may be used
for the installation or repair of plumbing at any connection that provides water
for human use.



SECTION 2.
REPEALER AND SAVINGS CLAUSE

All provisions of any ordinance, resolution or other action of the City in conflict with this
Ordinance are hereby repealed to the extent they are in conflict. Any remaining portions of said
ordinances, resolutions or other actions shall remain in full force and effect.

SECTION 3.
SEVERABILITY

Should any section, subsection, sentence, clause or phrase of this Ordinance be declared
unconstitutional or invalid by a court of competent jurisdiction, it is expressly provided that any
and all remaining portions of this Ordinance shall remain in full force and effect. The City
Council hereby declares that it would have passed this Ordinance, and each section, subsection,
sentences and clauses and phrases remaining should any provision be declared unconstitutional
or invalid.

SECTION 4,
EFFECTIVE DATE

This Ordinance shall become effective upon adoption and publication as required by law.

SECTION 5.
PROPER NOTICE AND MEETINGS

It is hereby officially found and determined that the meetings at which this Ordinance
was passed were open to the public as required and that public notice of the time, place and
purpose of said meetings were given as required by the Open Meetings Act, Chapter 551 of the
Texas Government Code.

PASSED and APPROVED on its first reading this the 24™ day of March, 2016.

PASSED and APPROVED on its second reading this the 7" day of April, 2016.

Milton Y. Tate, Jr.
Mayor
ATTEST:

Jeana Bellinger, TRMC
City Secretary
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AGENDA ITEM 6

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 31, 2016

DEPT. OF ORIGIN: Development Services SUBMITTED BY:: Erik Smith

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR X] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION [ ] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Public Hearing to Consider an Amendment of the City of Brenham’s
“Envision 2020” Comprehensive Plan Future Land Use Map to Change the Designation From Single Family
Residential Use to Commercial/Retail Use on Certain Land Described as Block 9, Washington Terrace Addition,
Our of the A. Harrington Survey, A-55, Said Land Being Bounded on the North by Rucker Street, on the East by
North Park Street, on the South by West Blue Bell Road, and on the West by Ewing Street in Brenham,
Washington County, Texas

SUMMARY STATEMENT: This is a request for an amendment to the “Envision 20/20” Comprehensive Plan.
The specific parcel is a tract of land located on the northwest corner of the intersection of North Park Street and
West Blue Bell Road described as lots 1, 2, 4, 6, 8, 10, and 12, Block 9, out of the Washington Terrace
subdivision plat and being lots 3A, 7A and 11A out of the replat of block “9” Washington Terrace Addition
subdivision plat out of the A. Harrington Survey, A-55 in Brenham, Washington County, Texas. The current
district as designated by the Comprehensive Plan is Single Family. The City of Brenham is requesting the
Comprehensive Plan be amended to designate this block as a Commercial/Retail District. This would align the
two documents for both existing zoning and a requested zoning amendment. The Comprehensive Plan is a
document the City uses to help guide planning and future zoning changes for future growth. To follow best
practices it would be ideal to change the comprehensive plan when a rezoning request is made so the two maps do
not conflict with one another.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS: Keeps the Comprehensive Plan Map and Zoning Map from conflicting with one another.
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Plats; (2) Comp Plan Exhibit; and (3) Comprehensive Plan Future Land Use Map

FUNDING SOURCE (Where Applicable):

10




RECOMMENDED ACTION: No action required — Public Hearing only

APPROVALS: Terry K. Roberts

11
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FIREMAN'S

PARK

Comprehensive Plan Amendment
Residential Single Family to Commercial Retail

- Commercial/ Retail
1inch = 121 feet
. |:| Single Family ity of
w%%ﬁ Single Family to Commercial/Retail \ \ BRENHAM



Brenham Comprehensive Plan Land Use

» Future Land_Use
C Ity Of B re n h a m Land Use Categories
Agriculture / Undeveloped

Future Land Use T

Single-Family

— | Multi-Family
T - Commercial / Retail
; - Warehouse / Industrial
B Fublic Use
Institutional
- Recreational / Open Space
Utility Easement
- Transportation Easement

[lustration 6-5: The Future Land Use map for the City of Brenham illustrates

desired growth patterns over the next 15 to twenty years.

6-19
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AGENDA ITEM 7

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 31, 2016

DEPT. OF ORIGIN: Development Services SUBMITTED BY:: Erik Smith

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR X] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION [ ] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Public Hearing to Consider an Amendment to the Official Zoning Map of
the City of Brenham, to Change the Zoning District From a Single Family Residential Use (R-1) District to a
Local Business/Residential Mixed Use (B-1) District on a Tract of Land Described as Lot 7A and Lot 11A, Block
9, Washington Terrace Addition, Out of the A. Harrington Survey, A-55, Located at the Southeast Intersection of
Ewing Street and Rucker Street in Brenham, Washington County, Texas

SUMMARY STATEMENT: Kolkhorst Investments LLC has requested a rezoning of two tracts of land to be
changed from the existing R-1 Single Family District to B-1 Local Business/Residential Mixed Use. The
remainder of the lots on this particular block are all currently zoned B-1. Changing the remaining two lots would
give the applicant the same type of zoning for the entire block and would allow them to develop the property
under one zoning district. The biggest impact two districts would have on this applicant is the buffer separation
of up to 30 feet from any use considered business.

Comprehensive Plan Compliance

The Envision 20/20 Comprehensive Plan lists these lots as single family along with the entirety of the block. The
current zoning for this property is R-1 — Single Family District. Staff has placed a comprehensive plan
amendment on the agenda prior to this item to amend the document so there would not be a compatibility issue
between the two documents. Both of these issues are on the agenda as requests to align the documents so there is
not conflict.

Thoroughfare Plan Compliance
Ewing Street is a local residential.

Rucker Street is a local residential.

W. Blue Bell Road is a minor arterial.

N. Park Street is a minor arterial.
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Public Concerns

Staff has received two phone calls from neighboring property owners who were opposed to this request. At the
Planning and Zoning meeting there were additional residents that did show up to voice concern about this request.
They asked about the process to file a protest in opposition of this request and staff provided them with that
information. At the time of this staff report no protest has been received.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS: Continuous zoning district for a commercial block to allow for orderly development.

B. CONS: Neighboring property owners have voiced clear concern for the zoning change affecting their
properties.

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Cover Letter from Hodde & Hodde; (2) General Application (3) Site Survey; and (4)
Zoning Exhibit

FUNDING SOURCE (Where Applicable): N/A

RECOMMENDED ACTION: No action - public hearing only

APPROVALS: Terry K. Roberts
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HODDE & HODDE

Registered Professional Land Surveying

613 E, Blue Bell Road
Brenham, Texas 77833-2411

March 9, 2016

TO: City of Brenham
ATTN: Members of the Planning and Zoning Commission
200 West Vulcan Street
Brenham, Texas 77833
PHN: 979-337-7389

RE: Zoning Change

Dear Members,

LAND SURVEYING, INC.

OFFICE PHONE: (979) 836-5681
FAX: (979) 836-5683
www. hoddesurveying.com

TEXAS FIRM REGISTRATION NO. 10018800

The purpose of this letter is to formally request the approval of a Zone Change for Lots 7A
and 11A, Block 9, of Washington Terrace Addition, being situated at the Southeast intersection
of Ewing Street and Rucker Street. These lots are currently zoned R1 (Residential Single Family),
and | am requesting the zone be changed to 81 {Local Business Mixed) to match other
properties that are also included in a proposed development, so that the entire development is
zoned B1. The replat for the development has been previously submitted to the City of
Brenham under Case No. 16-12. | appreciate your time for consideration of approving the zone

change for these properties.

Sincerely,

Richard W. Heiges, RPLS 6452
Hodde & Hodde Land Surveying, Inc.

Page I of 1
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For office use only

ty Of APPLICATIONNO.________
RENH AM MEETING DATE: _____

DATE sumiTTED: =1~ 0
FILING FEE: $150-00 (ﬁ
(0000
CITY OF BRENHAM ﬁ{: [—'H\V] F@
GENERAL APPLICATION
Type of Application
|:| Variance from Appendix A: Zoning Zone Change
[] specific Use Permit [] PlanReview
|:| Preliminary Plat I:l Final Plat/Replat/Amending Plat
|:| Variance from Chapter 21: Signs |:| Other:
Property Owners Information
Name KOlkhorst Investments, LLC
Principal Officers (If Corporation) President Jim Kolkhorst
Secretary N/A
Address P- O. Box 410, Navasota, Texas 77868
Telephone Number E-mail Address
Applicant Information
Name Richard W. Heiges
Address 613 East Blue Bell Road, Brenham, Texas 77833
Telephone Number 97 9-836-5681 E-mail Address fichard@hoddesurveying.com

Agent or Engineer Information
Name (Same as applicant)

Address

Telephone Number E-mail Address
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Location of Property
Street Address: Southeast intersection of Ewing St. and Rucker St. (see below for full site area)

Legal Description (attach metes and bounds description if not subdivided):

subdivision: _Yvashington Terrace Addn pjc(s): 9 Lot(s): TA & 11A

Zoning Information
Existing Zoning : 1 Residential Single Family

Proposed Zoning: B1 Local Business Mixed

Reasons for requesting zone change:* A portion of the property to be developed is zoned R1,
and this change will allow the entire development area to fall under B1 zoning. The replat

for the development has been previously submitted to the City under Case No. 16-12.

Variance Information

Section of Code from which variance is described:* N/A

Describe variance requested:*

Reasons for requesting variance:*

Proposed Property Use

Describe in detail the proposed operation at this location:*
New commercial development

ConstructionValue $——

Site plans are required for variance, special use, and plan review requests; please see Ordinance No. 0-05-
007 for minimum site plan requirements.

l, Richard W. Helges , being the owner {or authorized agent) of the above described
property, do hereby certify the information set forth above is true and correct. | further request that the
Planning & Zoning Commission/Board of Adjustments/Plan Review Committee review this matter and take
appropriate action. '
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AGENDA ITEM 8

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 29, 2016

DEPT. OF ORIGIN: Finance SUBMITTED BY: Carolyn D. Miller

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION [ ] REGULAR [ ] RESOLUTION

X] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Review FY2015-16 First Quarter Financial Report

SUMMARY STATEMENT: See attached Financial Performance Report and Financial Statements for General
Fund and Five Utility Funds

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) FY2015-16 First Quarter Financial Report from CFO; and (2) Financial Performance
Reports for General Fund and Five Utility Funds

FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: No action required — discussion only

APPROVALS: Terry K. Roberts
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MEMORANDUM
To: Mayor, Council and City Manager
From: Carolyn D. Miller

Assistant City Manager - Chief Financial Officer
Subject: FY2015-16 First Fourth Quarter Financial Report
Date: March 29, 2016

The Finance Division is pleased to provide financial performance reports for the period ending December
31, 2015. The General Fund and the five major utility funds are presented. The General Fund includes a
comparison of the first quarter actual versus the prior year and a comparison to budget. The utility funds
include a first quarter comparison of actual to budget and a revised annual estimate for FY16.

Actual to Budget Comparison

Relative to budget, the City experienced favorable performance in the General, Electric, Gas and Sanitation
Funds while the Water and Wastewater Funds were unfavorable to budget. Rainy weather conditions
contributed to the Water Fund variance while the Wastewater Fund was impacted due to lower volumes
from the delayed startup of Blue Bell. The City of Brenham’s financial performance continues to be positive
and no unusual or unanticipated trends are noted.

FINANCIAL PERFORMANCE SUMMARY

For Period Ending December 31, 2015
Actual Net |Budgeted Net Actual to
YTD YTD Revenues Revenues Budget
Fund Revenues Expenditures (Loss) (Loss) Comparison
General Fund S 3,829,868 |S 3,678,734 (S 151,133 | $  (116,655)| $ 267,788
Electric Fund S 5234942 | S 4,646,690 | S 588,252 | $ 367,314 | $ 220,938
Gas Fund S 477,898 | $ 505,963 | $ (28,065)| S (86,735)| S 58,670
Water Fund S 1,037,827 |S 960,229 | S 77,597 | $ 97,422 | S (19,825)
Wastewater Fund | S 781,723 | S 763,441 | S 18,283 | S 44770 | S (26,487)
Sanitation Fund S 645,810 | $ 522,819 | $ 122,991 | $ 68,001 | $ 54,899
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FY15-16 First Quarter Financial Report
Page 2

GENERAL FUND
The General Fund posted actual net revenues of $151,133, compared to a budgeted net loss of ($116,655).
Revenues are ahead of budget by $132,852, and major variances are identified below:

e Property taxes are above budget by $26,018;

e Sales taxes are ahead by $97,533;

e Due to lower utility fund revenues, the franchise tax paid to the General Fund is behind by

$41,696;
e Miscellaneous revenues are ahead by $52,434 due to sales of property.

Transfers from the utility funds for shared services are lower than budget by $144,115 due to lower
operating costs for these General Fund departments.

Operating expenditures were favorable to budget by $276,563 and specific categories are detailed below:

e QOver 70% of the variance is attributable to Personnel which is under budget by $191,131 from
vacant positions in the Fire Department, Information Technology, Human Resources, Parks,
Aquatics, and the City Engineer;

e Supplies are under budget by $29,765 due primarily to lower fuel costs;

e Sundry category is favorable by $28,344 due to the balance remaining in the city manager’s
contingency account and savings from liability/casualty insurance renewal.

Capital expenditures are tracked in Fund 236 Equipment Fund and are presented in Exhibit I.

ELECTRIC FUND

The Electric Fund had favorable net revenues of $588,252 for the first quarter as compared to budgeted
performance of $367,314. Although total revenues were lower than budget, the favorable positon is due to
reduced energy purchase costs and lower transfer to the General Fund. Detail information is provided
below:

o We experienced lower electric purchase costs, due to falling natural gas prices, which meant that
electric customers paid less than expected and therefore we experienced reduced revenues on
lower pass-through costs to the customer;

e On the volume side, electric kwh sales (consumption) were lower than budget due to mild winter
weather and the Blue Bell production ramp-up came later than projected,;

e Distribution expenditures (or departmental expenditures) in the Electric Fund were slightly
favorable to budget by $64,389; and

e Transfers to General Fund for shared services were lower than budget by $57,075.

GAS FUND

For the first quarter, the Gas Fund posted unfavorable net revenues of $28,065 which was better compared
to the budgeted loss of $86,735. Although mild winter weather depressed total revenues which were lower
than budget, the favorable net revenue positon is due to reduced energy purchase costs and lower transfer
to the General Fund. Significant components of the Gas Fund performance are noted below:

o We experienced lower gas purchase costs, due to falling natural gas prices, which meant that gas
customers paid less per MCF than expected and therefore we experienced reduced revenues on
lower pass-through costs to the customer;

e On the volume side, gas MCF sales (consumption) were lower than budget due to mild winter
weather reducing heating needs and the Blue Bell production ramp-up came later than projected;

e Distribution (departmental) expenditures were lower than budget by $4,029; and

e Transfers to General Fund for shared services were lower than budget by $15,654.
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FY15-16 First Quarter Financial Report
Page 3

WATER FUND
Although the Water Fund experienced positive net revenues of $77,597 for the first quarter, it was lower
than the budgeted performance of $97,422. On the volume side, water consumption was lower than
budget by 10.6 million gallons or 5% due to rainy weather conditions. Other variances are detailed below:

e Department expenditures were favorable to budget by $19,554; and

e Transfers to General Fund for shared services were lower than budget by $24,398.

WASTEWATER FUND
Net revenues for the Wastewater Fund were $18,283 for the first quarter compared to budgeted
performance of $44,770. Although net revenues were positive, they were unfavorable to budget due to the
following:

e  Utility revenues were behind budget due to lower treated industrial effluent and lower surcharges

caused by the delayed startup of Blue Bell;
e Departmental expenditures were lower than budget by $27,160; and
e Transfers to General Fund for shared services were lower than budget by $15,495.

SANITATION FUND

The combined operations of the Sanitation Fund posted favorable net revenues of $122,991 for the first
guarter compared to budgeted performance of $68,091. In the Sanitation Fund, operating resources are
derived from four business units: Residential Collections, Collection Station, Transfer Station and Recycling
Center.

e Revenues were favorable to budget for the Transfer Station by $1,084; Collection Station by
$15,436; and $7,012 for Residential Collection; the Recycling Center was unfavorable by $9,673 due
to the timing of quantities we ship out and market prices;

e Combined departmental expenditures were favorable to budget by $26,372; and

e Transfers to General Fund for shared services were lower than budget by $13,506.

CONCLUSION

As noted in the opening paragraph, the actual to budget variance was favorable in the General, Electric, Gas
and Sanitation Funds with weather and the delayed start-up of Blue Bell impacting the Water and
Wastewater Funds. The City of Brenham’s financial performance continues to be positive and no unusual
or unanticipated trends are noted.

After you have reviewed this quarterly financial performance report, should you have any questions or

comments prior to the council meeting, please do not hesitate to contact Terry Roberts, Lowell Ogle,
Debbie Gaffey or me directly.

NOTE: The financial performance reports for the General Fund and five utility funds are attached to this
memorandum, and are an integral part of the quarterly financial performance report.
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GENERAL FUND
1ST QUARTER PERFORMANCE
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TOTAL OPERATING RESOURCES

ACTUAL VERSUS PRIOR YEAR
YTD YTD FAV/(UNFAV)
ACTFY15 ACTFY16  VARIANCE

REVENUES
2,264,687 2,361,525 96,838 PROPERTY TAX
(1,373,284) (1,522,925) (149,640) - DEFERRED PROP TAX (1)
1,222,206 1,237,616 15,410 SALES TAX (2)
657,193 536,920 (120,273)  UTILITIES FRANCHISE TAX
10,027 4,557 (5,469)  OTHER TAXES
2,780,828 2,617,694 (163,134)  SUBTOTAL TAXES
231,935 217,496 (14,439)  LICENSES, PERMITS & FEES
61,073 145,468 84,395 MISCELLANEOUS
16,182 16,631 449 AQUATICS
6,314 5,008 (1,306) ANIMAL CONTROL
3,096,332 3,002,296 (94,035) TOTAL REVENUES
922,538 740,301 (182,237) TRANSFERS-IN
122,544 87,271 (35,273) INTERLOCAL AGREEMENTS
4,141,413 3,829,868 (311,545) TOTAL OP RESOURCES

ACTUAL VERSUS BUDGET

YTD YTD FAV/(UNFAV)
BUD FY16  ACTFY16 VARIANCE

2,288,258 2,361,525 73,267
(1,475,676) (1,522,925) (47,249)
1,140,083 1,237,616 97,533

578,616 536,920 (41,696)
6,820 4,557 (2,262)
2,538,101 2,617,694 79,593
216,660 217,496 835
93,033 145,468 52,434
16,407 16,631 224
5,242 5,008 (234)
2,869,444 3,002,296 132,852
884,416 740,301 (144,115)
87,782 87,271 (511)
3,841,642 3,829,868 (11,775)

(1) Approximately 70% of property tax revenue is colleced in the first quarter. A portion is deferred to cover operating expenditures later in the year.

(2) Reflects October 2015 to December 2015 sales tax collected in December 2015 to February 2016.

TOTAL USES OF OPERATING RESOURCES

ACTUAL VERSUS PRIOR YEAR
YTD YTD FAV/(UNFAV)
ACTFY15 ACTFY16  VARIANCE

EXPENDITURES
3,319,161 3,552,389 (233,228)  OPERATING DEPTS
118,142 118,455 (314) NON-DEPT DIRECT
12,936 7,890 5,046 NON-DEPT MISC (3)
3,450,239 3,678,734 (228,495) TOTAL EXPENDITURES
0 0 0 TRANSFERS-OUT
3,450,239 3,678,734 (228,495) TOTAL USES OP RESOURCES

(3) Excludes uncollectible accounts.

ACTUAL VERSUS BUDGET

YTD YTD FAV/(UNFAV)
BUD FY16  ACTFY16 VARIANCE

3,825,062 3,552,389 272,673
118,713 118,455 258
14,522 7,890 6,632
3,958,297 3,678,734 279,563
0 0 0
3,958,297 3,678,734 279,563
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NET REVENUES

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET
YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)
ACT FY15 ACT FY16 VARIANCE BUD FY16  ACTFY16 VARIANCE
4,141,413 3,829,868 (311,545) TOTAL OP RESOURCES 3,841,642 3,829,868 (11,775)
3,450,239 3,678,734 (228,495) TOTAL USES OP RESOURCES 3,958,297 3,678,734 279,563
691,175 151,134 (540,041) NET REVENUES (116,655) 151,134 267,788

UNRESTRICTED FUND BALANCE

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET
YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)
ACT FY15 ACT FY16 VARIANCE BUDFY16  ACTFY16 VARIANCE
3,720,802 4,018,236 297,434 BEGINNING BALANCE 4,018,236 4,018,236 0
691,175 151,134 (540,041) NET REVENUES (116,655) 151,134 267,788
(393,740) 0 393,740 NON-BUDGET/CAFR ADIJS 0 0 0
4,018,236 4,169,370 151,134 ENDING BALANCE 3,901,582 4,169,370 267,788

DAYS COVERAGE

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET

YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACTFY15 ACTFY16  VARIANCE BUDFY16 ACTFY16  VARIANCE

CALCULATION

3,096,332 3,002,296 (94,035) REVENUES 2,869,444 3,002,296 132,852
122,544 87,271 (35,273) INTERLOCAL AGREEMENTS 87,782 87,271 (511)
3,218,875 3,089,567 (129,308) TOTAL RESOURCES 2,957,226 3,089,567 132,341
35,275 33,858 (1,417) RESOURCES PER DAY (365) (4) 32,408 33,858 1,450
4,018,236 4,169,370 151,134 ACTUAL RESERVES 3,901,582 4,169,370 267,788
3,174,781 3,047,244 (127,537) 90-DAY POLICY 2,916,716 3,047,244 130,528
843,455 1,122,126 278,671 EXCESS/(SHORTFALL) 984,866 1,122,126 137,260
114 123 9 DAYS COVERAGE 120 123 3

(4) Annualized
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DEPARTMENT EXPENDITURES BY CATEGORY

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET
YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)
ACTFY15 ACTFY16  VARIANCE BUDFY16 ACTFY16  VARIANCE
EXPENSE CATEGORY
2,032,347 2,397,578 (365,231) PERSONNEL 2,588,709 2,397,578 191,131
165,492 181,469 (15,977) SUPPLIES 211,234 181,469 29,765
242,201 153,062 89,139 MAINTENANCE 154,374 153,062 1,312
528,589 498,235 30,354 SERVICES 518,462 498,235 20,227
74,791 31,855 42,936 CAPITAL 33,750 31,855 1,895
275,740 290,190 (14,449) SUNDRY 318,534 290,190 28,344
3,319,161 3,552,389 (233,228) TOTAL 3,825,062 3,552,389 272,673

DEPARTMENT EXPENDITURES BY DEPARTMENT

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET
YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)
ACT FY15 ACT FY16 VARIANCE BUDFY16  ACTFY16 VARIANCE
DEPARTMENT
265,404 242,443 22,961 DEPT 121 - ADMINISTRATION 264,461 242,443 22,017
104,947 102,868 2,078 DEPT 122 - COMMUNITY DEVELOPMENT 102,952 102,868 83
33,099 33,751 (652) DEPT 123 - HUMAN RESOURCES 49,757 33,751 16,006
18,042 31,724 (13,683) DEPT 125 - MAIN STREET 31,858 31,724 133
0 6,914 (6,914) DEPT 128 - ENGINEERING SERVICES 46,565 6,914 39,651
109,978 145,173 (35,195) DEPT 131 - MAINTENANCE 157,473 145,173 12,301
219,639 237,134 (17,495) DEPT 133 - FINANCE 248,191 237,134 11,057
60,419 70,185 (9,766) DEPT 135 - PURCHASING/WAREHOUSE 70,406 70,185 222
420,779 274,671 146,109 DEPT 141 - STREETS 298,324 274,671 23,653
210,981 231,779 (20,798) DEPT 144 - PARKS 263,867 231,779 32,089
86,023 92,112 (6,089) DEPT 146 - LIBRARY 94,490 92,112 2,378
33,737 17,130 16,607 DEPT 148 - AIRPORT 20,720 17,130 3,590
61,356 68,865 (7,510) DEPT 049 - COMMUNITY PRGRMS/MKTING 72,039 68,865 3,173
100,686 126,771 (26,084) DEPT 149 - AQUATIC CENTER 143,527 126,771 16,756
185,238 196,462 (11,224) DEPT 050 - CITY COMMUNICATIONS 198,104 196,462 1,642
802,706 913,049 (110,343) DEPT 151 - POLICE 964,223 913,049 51,174
332,555 399,857 (67,302) DEPT 152 - FIRE 403,395 399,857 3,539
65,062 74,031 (8,969) DEPT 154 - ANIMAL SHELTER/CONTROL 79,497 74,031 5,466
91,503 109,125 (17,622) DEPT 155 - MUNICIPAL COURT 111,830 109,125 2,705
33,581 64,739 (31,158) DEPT 167 - GENERAL GOVT SERVICES 72,022 64,739 7,283
83,427 113,607 (30,180) DEPT 172 - INFORMATION TECHNOLOGY 131,360 113,607 17,753
3,319,161 3,552,389 (233,228) TOTAL 3,825,062 3,552,389 272,673



GENERAL FUND
1ST QUARTER PERFORMANCE
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CAPITAL EXPENDITURE DETAIL

ACTUAL VERSUS PRIOR YEAR
YTD YTD FAV/(UNFAV)
ACTFY15 ACTFY16  VARIANCE

ACTUAL VERSUS BUDGET

YTD YTD FAV/(UNFAV)
BUDFY16  ACTFY16 VARIANCE

ITEM
66,215 0 66,215 DEPT 141 - CANTEY ST - BOX CULVERT 0 0 0
5,031 0 5,031 DEPT 148 - PERIMETER FENCING 0 0 0
3,545 0 3,545 DEPT 151 - CONTRABAND INCINERATOR 0 0 0
0 30,978 (30,978) DEPT 141 - GUN & ROD/JEFFRIES REPAIRS 33,750 30,978 2,772
0 878 (878) DEPT 148 - RETAINING WALL DESIGN 0 878 (878)
74,791 31,855 42,936 TOTAL 33,750 31,855 1,895

CAPITAL EXPENDITURE DETAIL - FUND 236 EQUIPMENT FUND

ACTUAL VERSUS PRIOR YEAR
YTD YTD FAV/(UNFAV)
ACTFY15 ACTFY16  VARIANCE

ACTUAL VERSUS BUDGET

YTD YTD FAV/(UNFAV)
BUDFY16  ACTFY16 VARIANCE

ITEM

10,780 0 10,780 DEPT 131 - GENIE AWP 405 LIFT 0 0 0
29,936 0 29,936 DEPT 144 - 6' REEL MOWER 0 0 0
23,206 0 23,206 DEPT 144 - 6' MULCHING MOWER 0 0 0
24,321 0 24,321 DEPT 151 - POLICE VEHICLES 0

0 6,878 (6,878) DEPT 125 - WAYFINDING SIGNAGE 150,000 6,878 143,122

0 909 (909) DEPT 152 - FIRE STORAGE BUILDING 0 909 (909)

0 43,676 (43,676) DEPT 152 - FIRE STATION REMODEL 200,000 43,676 156,324
88,243 51,463 36,780 TOTAL 350,000 51,463 298,537



CITY OF BRENHAM
ELECTRIC FUND FINANCIAL RESULTS
DECEMBER 31, 2015

1ST QTR FY16 ANNUAL FY16
FAV/ FAV/
BUDGET $ ACTUAL $ (UNFAV) BUDGET $ RAE $ (UNFAV)
FUNDING RESOURCES FROM CURRENT OPERATIONS
REVENUES

1,486,696 1,453,843 (32,853) DISTRIBUTION REVENUES (NO RATE CHANGES) 6,392,048 6,257,703 (134,345)
4,012,186 3,649,225 (362,960) ENERGY REVENUES (70 RECOVER ELECTRIC PURCHASE COSTS) 17,463,711 15,845,236 (1,618,475)
0 0 0 - LCRA RATE REFUND 0 0 0
5,498,882 5,103,068 (395,813) TOTAL REVENUES 23,855,760 22,102,939 (1,752,820)
140,209 131,874 (8,335) TRANSFERS-IN 588,277 559,010 (29,267)
5,639,091 5,234,942 (404,149) TOTAL FUNDING RESOURCES 24,444,037 22,661,949 (1,782,088)

USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
OPERATING EXPENDITURES

DEPARTMENT EXPENDITURES (DEPTS 100, 110, 132, 160 & 161)

484,363 467,780 16,583 - PERSONNEL & BENEFITS 2,026,137 2,011,550 14,587
39,081 33,468 5,613 - SUPPLIES (FUEL, COMPUTERS, ETC) 155,400 159,661 (4,261)
16,790 10,478 6,312 - MAINTENANCE (VEHICLES, EQUIPMENT, PLANT, ETC) 98,450 95,094 3,356
45,452 52,718 (7,266) - SERVICES (UTILITIES, CONSULTANTS, CONTRACTS, ETC) 355,306 358,839 (3,533)
12,300 12,584 (284) - NON CAPITAL (SMALLITEM - $1,000 TO $14,999 - PURCHASES) 40,550 40,334 216
32,881 33,848 (967) - SUNDRY (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC) 166,365 170,268 (3,903)

630,866 610,876 19,990 TOTAL DEPARTMENT EXPENDITURES 2,842,208 2,835,746 6,462

376,653 348,141 28,512 FRANCHISE FEE (7% UTILITY REVENUES) 1,632,510 1,508,458 124,052

3,692,398 3,186,368 506,030 ENERGY PURCHASE COSTS (Lcra) 17,449,025 15,827,044 1,621,981
484,596 427,521 57,075 TRANSFERS TO GENERAL FUND (FOR SHARED SERVICES) 1,730,857 1,618,352 112,504
5,184,513 4,572,906 611,607 TOTAL OPERATING EXPENDITURES 23,654,600 21,789,600 1,865,000
3,188 3,188 0 DEBT SERVICE 9,564 9,564 0
5,187,701 4,576,094 611,607 TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS 23,664,164 21,799,164 1,865,000

NET FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS

131,602 195,991 64,389 DISTRIBUTION NET REVENUES 765,187 844,593 79,406
319,788 462,857 143,069 GENERATION NET REVENUES 14,686 18,192 3,507
451,389 658,848 207,459 TOTAL NET FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS 779,873 862,785 82,912

84,075 70,596 13,479 CAPITAL FUNDING REQUIREMENTS 776,000 750,166 25,834
367,314 588,252 220,937 NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS 3,873 112,619 108,746

RESERVE ESTIMATE

7,333,176 7,333,176 0 BEGINNING BALANCE (BEGINNING ON A WORKING CAPITAL BASIS, OCT 1, 2015) 7,333,176 7,333,176 0
367,314 588,252 220,937 NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS 3,873 112,619 108,746
7,700,490 7,921,428 220,937 ENDING BALANCE 7,337,049 7,445,795 108,746
3,411,091 3,008,939 402,153 60-DAY RESERVE CALC (707AL USES OF FUNDING RESOURCES BEFORE CAPITAL/365 X 60) 3,890,000 3,583,424 306,575
63,676,129 59,513,154 (4,162,975) ELECTRIC CONSUMPTION (v kwH) 277,159,315 265,542,295 (11,617,020)
$0.0796 $0.0783 ($0.0012) - PRICE PER KWH SOLD (EXCLUDES CUSTOMER CHARGE) $0.0796 $0.0764 ($0.0032)
63,623,960 59,420,130 4,203,830 ELECTRIC PURCHASES (/v kwH) 291,220,520 279,642,716 11,577,804
$0.0580 $0.0536 $0.0044 - PRICE PER KWH PURCHASED (/NCLUDES TRANSMISSION & ERCOT FEES) $0.0599 $0.0566 $0.0033

3/29/20163:09 PMP:\QUARTERLY FINANCIAL REPORTS TO COUNCIL\FY16 QTR REPORTS\ElectricFil i tricFi i 3 1




CITY OF BRENHAM
GAS FUND FINANCIAL RESULTS
DECEMBER 31, 2015

1ST QTR FY16 ANNUAL FY16
FAV/ FAV/
BUDGET $ ACTUAL $ (UNFAV) BUDGET $ RAE $ (UNFAV)
FUNDING RESOURCES FROM CURRENT OPERATIONS
REVENUES
311,526 279,210 (32,316) DISTRIBUTION REVENUES (NO RATE CHANGES) 1,387,303 1,311,008 (76,295)
307,013 198,688 (108,325) COMMODITY REVENUES (70 RECOVER GAS PURCHASE COSTS) 1,547,540 866,709 (680,831)
618,539 477,898 (140,641) TOTAL REVENUES 2,934,843 2,177,718 (757,125)
0 0 0 TRANSFERS-IN 0 0 0
618,539 477,898 (140,641) TOTAL FUNDING RESOURCES 2,934,843 2,177,718 (757,125)

USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
OPERATING EXPENDITURES

DEPARTMENT EXPENDITURES (DEPTS 100, 110 & 162)

92,620 88,414 4,206 - PERSONNEL & BENEFITS 386,394 382,188 4,206
5,206 3,447 1,759 - SUPPLIES (FUEL, COMPUTERS, ETC) 21,790 20,031 1,759
13,175 3,223 9,952 - MAINTENANCE (VEHICLES, EQUIPMENT, PLANT, ETC) 35,350 25,398 9,952
9,822 8,068 1,754 - SERVICES (UTILITIES, CONSULTANTS, CONTRACTS, ETC) 53,465 51,711 1,754
8,910 8,877 33 - NON CAPITAL (SMALLITEM - $1,000 TO $14,999 - PURCHASES) 8,910 8,877 33
3,587 2,807 780 - SUNDRY (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC) 17,060 16,280 780
133,319 114,837 18,483 TOTAL DEPARTMENT EXPENDITURES 522,969 504,486 18,483
43,060 33,179 9,881 FRANCHISE FEE (7% UTILITY REVENUES) 204,471 151,436 53,035
363,998 217,575 146,423 NATURAL GAS PURCHASE COSTS (ENERGY TRANSFER) 1,443,399 851,677 591,723
97,182 81,528 15,654 TRANSFERS TO GENERAL FUND (FOR SHARED SERVICES) 364,065 329,729 34,336
41,211 38,495 2,716 TRANSFERS TO ELECTRICFUND (FOR SHARED SERVICES) 173,488 164,159 9,330
678,770 485,614 193,157 TOTAL OPERATING EXPENDITURES 2,708,392 2,001,487 706,905
678 678 0 DEBT SERVICE 2,033 2,033 0
679,448 486,292 193,157 TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS 2,710,426 2,003,520 706,905

NET FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS

(3,924) 10,493 14,417 DISTRIBUTION NET REVENUES 120,276 159,165 38,888
(56,986) (18,887) 38,099 COMMODITY NET REVENUES 104,141 15,033 (89,108)
(60,910) (8,394) 52,516 TOTAL NET FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS 224,417 174,197 (50,220)

25,825 19,671 6,154 CAPITAL FUNDING REQUIREMENTS 213,750 207,596 6,154
(86,735) (28,065) 58,670 NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS 10,667 (33,399) (44,066)

RESERVE ESTIMATE

1,502,026 1,502,026 0 BEGINNING BALANCE (BEGINNING ON A WORKING CAPITAL BASIS, OCT 1, 2015) 1,502,026 1,502,026 0
(86,735) (28,065) 58,670 NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS 10,667 (33,399) (44,066)
1,415,291 1,473,961 58,670 ENDING BALANCE 1,512,693 1,468,627 (44,066)
446,760 319,753 127,007 60-DAY RESERVE CALC (707AL USES OF FUNDING RESOURCES BEFORE CAPITAL/365 X 60) 445,549 329,346 116,204
84,779 67,723 (17,056) GAS CONSUMPTION (/v mcr) 410,671 375,690 (34,981)
$5.38 $4.68 ($0.70) - PRICE PER MCF SOLD (EXCLUDES CUSTOMER CHARGE) $5.56 $4.07 ($1.49)
118,101 88,817 29,284 GAS PURCHASES (/v nvicr) 441,759 371,374 70,386
$3.08 $2.45 $0.63 - PRICE PER MCF PURCHASED $3.27 $2.29 $0.97
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CITY OF BRENHAM
WATER FUND FINANCIAL RESULTS

DECEMBER 31, 2015
1ST QTR FY16
FAV/
BUDGET $ ACTUAL $ (UNFAV)
FUNDING RESOURCES FROM CURRENT OPERATIONS
REVENUES
1,094,825 1,037,827 (56,999) UTILITY REVENUES (NO RATE CHANGES)
0 0 0  TRANSFERS-IN
1,094,825 1,037,827 (56,999) TOTAL FUNDING RESOURCES
USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
OPERATING EXPENDITURES
DEPARTMENT EXPENDITURES (DEPTS 100, 110, 163, 164)
164,051 161,244 2,808 - PERSONNEL & BENEFITS
92,204 90,017 2,187 - SUPPLIES (FUEL, COMPUTERS, ETC)
73,763 89,603 (15,840) - MAINTENANCE (VEHICLES, EQUIPMENT, PLANT, ETC)
66,410 63,943 2,467 - SERVICES (UTILITIES, CONSULTANTS, CONTRACTS, ETC)
39,188 13,411 25,777 - NON CAPITAL (SMALL ITEM - $1,000 TO $14,999 - PURCHASES)
9,175 7,019 2,156 - SUNDRY (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC)
444,792 425,238 19,554 TOTAL DEPARTMENT EXPENDITURES
74,527 70,720 3,807 FRANCHISE FEE (7% UTILITY REVENUES)
74,025 74,025 0 PURCHASE COSTS (BRAZOS RIVER AUTHORITY 4200 ACRE FEET)
101,559 77,161 24,398 TRANSFERS TO GENERAL FUND (FOR SHARED SERVICES)
52,003 49,185 2,818 TRANSFERS TO ELECTRIC FUND (FOR SHARED SERVICES)
746,906 696,329 50,577 TOTAL OPERATING EXPENDITURES
204,996 204,996 0 DEBT SERVICE
951,901 901,325 50,577 TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
142,924 136,502 (6,422) NET FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
45,501 58,904 (13,403) CAPITAL FUNDING REQUIREMENTS
97,422 77,598 (19,825) NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS
RESERVE ESTIMATE
1,702,771 1,702,771 0  BEGINNING BALANCE (BEGINNING ON A WORKING CAPITAL BASIS, OCT 1, 2015)
97,422 77,598 (19,825)  NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS
0 0 0  BOND PROCEEDS RELEASED FROM RESTRICTED CASH
1,800,193 1,780,369 (19,825)  ENDING BALANCE
625,908 592,652 33,256  60-DAY RESERVE CALC (TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL/365 X

207,570,146 196,960,600  (10,609,546) BILLED WATER CONSUMPTION (/N GALLONS)
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ANNUAL FY16
FAV/
BUDGET $ RAE $ (UNFAV)
4,220,874 3,923,682 (297,192)
0 0 0
4,220,874 3,923,682 (297,192)
685,933 675,297 10,636
327,350 325,163 2,187
256,439 272,279 (15,840)
300,952 298,485 2,467
40,788 15,012 25,777
32,400 30,243 2,156
1,643,862 1,616,480 27,382
286,983 266,363 20,621
296,100 296,100 0
386,260 341,933 44,327
217,594 206,496 11,098
2,830,799 2,727,372 103,427
818,886 818,386 0
3,649,685 3,546,258 103,427
571,188 377,424 (193,765)
1,219,081 1,232,483 (13,403)
(647,892) (855,060) (207,167)
1,702,771 1,702,771 0
(647,892) (855,060) (207,167)
0 0 0
1,054,879 847,711 (207,167)
599,948 582,947 17,002
804,681,753 751,208,235  (53,473,518)



1STQTRFY16
FAV/
BUDGET $ ACTUAL $ (UNFAV)
854,981 781,723 (73,258)
0 0 0
854,981 781,723 (73,258)
109,307 97,248 12,059
33,831 30,079 3,752
60,340 51,068 9,272
91,311 89,601 1,710
0 0 0
21,900 21,532 368
316,689 289,529 27,160
57,727 52,255 5,472
64,256 48,761 15,495
28,148 26,623 1,525
466,820 417,168 49,652
336,392 336,392 0
803,211 753,560 49,652
51,770 28,164 (23,606)
7,000 9,881 (2,881)
44,770 18,283 (26,487)
315,346 315,346 0
44,770 18,283 (26,487)
360,116 333,629 (26,487)
528,139 495,491 32,648

CITY OF BRENHAM
WASTEWATER FUND FINANCIAL RESULTS
DECEMBER 31, 2015

FUNDING RESOURCES FROM CURRENT OPERATIONS
REVENUES
UTILITY REVENUES

TRANSFERS-IN
TOTAL FUNDING RESOURCES

USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
OPERATING EXPENDITURES

DEPARTMENT EXPENDITURES (DEPTS 100, 110, 165, 166)

- PERSONNEL & BENEFITS

- SUPPLIES (FUEL, COMPUTERS, ETC)

- MAINTENANCE (VEHICLES, EQUIPMENT, PLANT, ETC)

- SERVICES (UTILITIES, CONSULTANTS, CONTRACTS, ETC)

- NON CAPITAL (SMALL ITEM - $1,000 TO $14,999 - PURCHASES)

- SUNDRY (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC)
TOTAL DEPARTMENT EXPENDITURES

FRANCHISE FEE (7% UTILITY REVENUES)

TRANSFERS TO GENERAL FUND (FOR SHARED SERVICES)
TRANSFERS TO ELECTRIC FUND (FOR SHARED SERVICES)
TOTAL OPERATING EXPENDITURES

DEBT SERVICE
TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
NET FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
CAPITAL FUNDING REQUIREMENTS
NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS
RESERVE ESTIMATE
BEGINNING BALANCE (BEGINNING ON A WORKING CAPITAL BASIS, OCT 1, 2015)
NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS

ENDING BALANCE

60-DAY RESERVE CALC (TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL/365 X
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ANNUAL FY16
FAV/
BUDGET $ RAE $ (UNFAV)
3,435,622 3,259,138 (176,484)
0 0 0
3,435,622 3,259,138 (176,484)
454,230 442,171 12,059
131,955 128,203 3,752
175,600 166,328 9,272
576,215 574,505 1,710
0 0 0
33,300 32,932 368
1,371,300 1,344,140 27,160
232,362 219,905 12,457
244,426 216,319 28,106
117,780 111,773 6,007
1,965,868 1,892,137 73,731
1,344,297 1,344,297 0
3,310,165 3,236,434 73,731
125,457 22,704 (102,753)
129,693 132,574 (2,881)
(4,236) (109,870) (105,634)
315,346 315,346 0
(4,236) (109,870) (105,634)
311,110 205,476 (105,634)
544,137 532,017 12,120
34



1ST QTR FY16
FAV/
BUDGET $ ACTUAL $ (UNFAV)
254,948 256,032 1,084
105,367 120,803 15,436
29,014 19,341 (9,673)
242,622 249,634 7,012
631,951 645,810 13,859
0 0 0
631,951 645,810 13,859
146,092 145,226 866
37,487 29,550 7,937
33,225 23,947 9,278
201,391 192,530 8,861
15,000 15,530 (530)
12,000 12,040 (40)
445,195 418,824 26,372
14,798 14,911 (113)
83,836 70,330 13,506
18,847 17,571 1,276
562,676 521,636 41,040
1,183 1,183 0
563,860 522,819 41,040
68,091 122,991 54,899
0 0 0
68,091 122,991 54,899
968,346 968,346 0
68,091 122,991 54,899
1,036,437 1,091,337 54,899
370,757 343,772 26,985

CITY OF BRENHAM
SANITATION FUND FINANCIAL RESULTS
DECEMBER 31, 2015

FUNDING RESOURCES FROM CURRENT OPERATIONS
REVENUES
TRANSFER STATION
COLLECTION STATION
RECYCLING CENTER
RESIDENTIAL COLLECTION (NET TCW)
TOTAL REVENUE

TRANSFERS-IN
TOTAL FUNDING RESOURCES

USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
OPERATING EXPENDITURES

DEPARTMENT EXPENDITURES (DEPTS 100, 110, 042, 043, 140, 142)
- PERSONNEL & BENEFITS

- SUPPLIES (FUEL, COMPUTERS, ETC)

- MAINTENANCE (VEHICLES, EQUIPMENT, PLANT, ETC )

- SERVICES (UTILITIES, CONSULTANTS, CONTRACTS, ETC)

- NON CAPITAL (SMALLITEM - $1,000 TO $14,999 - PURCHASES)

- SUNDRY (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC)
TOTAL DEPARTMENT EXPENDITURES

FRANCHISE FEE (7% UTILITY CONSUMPTION REVENUES)

TRANSFERS TO GENERAL FUND (FOR SHARED SERVICES & 51,429,113 FOR SALE OF LAND)
TRANSFERS TO ELECTRIC FUND (FOR SHARED SERVICES)

TOTAL OPERATING EXPENDITURES

DEBT SERVICE

TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
NET FUNDING RESOURCES BEFORE CAPITAL REQUIREMENTS
CAPITAL FUNDING REQUIREMENTS
NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS
RESERVE ESTIMATE

BEGINNING BALANCE (BEGINNING ON A WORKING CAPITAL BASIS, OCT 1)

NET FUNDING RESOURCES ABOVE/(BELOW) CAPITAL REQUIREMENTS

ENDING BALANCE

60-DAY RESERVE CALC (TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL/365 X 60)
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ANNUAL FY16
FAV/
BUDGET $ RAE $ (UNFAV)
1,019,789 1,023,933 4,144
433,475 481,722 48,247
122,057 101,219 (20,838)
969,906 991,464 21,558
2,545,228 2,598,337 53,109
0 0 0
2,545,228 2,598,337 53,109
610,765 599,823 10,942
269,659 262,704 6,955
140,050 130,772 9,278
843,338 834,477 8,861
15,000 15,530 (530)
19,850 19,890 (40)
1,898,662 1,863,197 35,465
59,150 60,150 (1,000)
314,068 284,446 29,622
79,415 75,111 4,304
2,351,295 2,282,904 68,391
3,550 3,550 0
2,354,845 2,286,453 68,391
190,383 311,884 121,501
314,500 314,500 0
(124,117) (2,616) 121,501
968,346 968,346 0
(124,117) (2,616) 121,501
844,229 965,730 121,501
387,098 375,855 11,242
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AGENDA ITEM 9

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 31, 2016

DEPT. OF ORIGIN: Development Services SUBMITTED BY:: Erik Smith

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR X RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Resolution No. R-16-013 Providing for an
Amendment to the City of Brenham’s “Envision 2020” Comprehensive Plan Future Land Use Map to Change the
Designation from Single Family Residential Use to Commercial/Retail Use on Certain Land Described Block 9,
Washington Terrace Addition, Out of the A. Harrington Survey, A-55, Said Land Being Bounded on the North by
Rucker Street, on the East by North Park Street, on the South by West Blue Bell Road, and on the West by Ewing
Street, in Brenham, Washington County, Texas

SUMMARY STATEMENT: This is a request for an amendment to the “Envision 20/20” Comprehensive Plan.
The specific parcel is a tract of land located on the northwest corner of the intersection of North Park Street and
West Blue Bell Road described as lots 1, 2, 4, 6, 8, 10, and 12, Block 9, out of the Washington Terrace
subdivision plat and being lots 3A, 7A and 11A out of the replat of block “9” Washington Terrace Addition
subdivision plat out of the A. Harrington Survey, A-55 in Brenham, Washington County, Texas. The current
district as designated by the Comprehensive Plan is Single Family. The City of Brenham is requesting the
Comprehensive Plan be amended to designate this block as a Commercial/Retail District. This would align the
two documents for both existing zoning and a requested zoning amendment. The Comprehensive Plan is a
document the City uses to help guide planning and future zoning changes for future growth. To follow best
practices it would be ideal to change the comprehensive plan when a rezoning request is made so the two maps do
not conflict with one another.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS: Keeps the Comprehensive Plan Map and Zoning Map from conflicting with one another.
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Resolution No. R-16-013

FUNDING SOURCE (Where Applicable):
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RECOMMENDED ACTION: Approve Resolution No. R-16-013 providing for an amendment to the City of
Brenham’s “Envision 2020” Comprehensive Plan Future Land Use Map to change the designation from Single
Family Residential Use to Commercial/Retail Use on certain land described Block 9, Washington Terrace
Addition, out of the A. Harrington Survey, A-55, said land being bounded on the North by Rucker Street, on the
East by North Park Street, on the South by West Blue Bell Road, and on the West by Ewing Street, in Brenham,

Washington County, Texas

APPROVALS: Terry K. Roberts
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RESOLUTION NO. R-16-013

RESOLUTION PROVIDING FOR THE AMENDMENT OF THE FUTURE
LAND USE MAP OF THE CITY OF BRENHAM ENVISION 2020
COMPREHENSIVE PLAN.

WHEREAS, the City of Brenham currently has a comprehensive plan entitled City of
Brenham “Envision 2020” Comprehensive Plan; and

WHEREAS, the Envision 2020 Comprehensive Plan includes a Future Land Use Map
which guides future development of the City; and

WHEREAS, certain land described as Block 9, Washington Terrace Addition, out of the A.
Harrington Survey, A-55, is designated as single family residential use on the Future Land Use
Map;

WHEREAS, the City of Brenham desires to amend the Future Land Use Map to designate
said property described as Block 9, Washington Terrace Addition, out of the A. Harrington Survey,
A-55, as commercial/retail use for future development;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF BRENHAM, TEXAS:

1. That the City of Brenham Envision 2020 Comprehensive Plan Future Land Use Map is
hereby amended to designate the land described as Block 9, Washington Terrace
Addition, out of the A. Harrington Survey, A-55, as commercial/retail use for future
development, said land being bounded on the north by Rucker Street, on the east by
North Park Street, on the south by West Blue Bell Street, and on the west by Ewing
Street in Brenham, Washington County, Texas

2. That the Mayor is authorized to execute any documentation necessary to implement this
Resolution.

ADOPTED this day of , 2016.

Milton Y. Tate, Jr.
Mayor

ATTEST:

Jeana Bellinger, TRMC
City Secretary
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AGENDA ITEM 10

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 31, 2016

DEPT. OF ORIGIN: Development Services SUBMITTED BY:: Erik Smith

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING X] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon an Ordinance on Its First Reading
Amending the Official Zoning Map of the City of Brenham, to Change the Zoning District From a Single Family
Residential Use (R-1) District to a Local Business/Residential Mixed Use (B-1) District on a Tract of Land
Described as Lot 7A and Lot 11A, Block 9, Washington Terrace Addition, Out of the A. Harrington Survey, A-
55, Located at the Southeast Intersection of Ewing Street and Rucker Street in Brenham, Washington County,
Texas

SUMMARY STATEMENT: Kolkhorst Investments LLC has requested a rezoning of two tracts of land to be
changed from the existing R-1 Single Family District to B-1 Local Business/Residential Mixed Use. The
remainder of the lots on this particular block are all currently zoned B-1. Changing the remaining two lots would
give the applicant the same type of zoning for the entire block and would allow them to develop the property
under one zoning district. The biggest impact two districts would have on this applicant is the buffer separation
of up to 30 feet from any use considered business.

Comprehensive Plan Compliance

The Envision 20/20 Comprehensive Plan lists these lots as single family along with the entirety of the block. The
current zoning for this property is R-1 — Single Family District. Staff has placed a comprehensive plan
amendment on the agenda prior to this item to amend the document so there would not be a compatibility issue
between the two documents. Both of these issues are on the agenda as requests to align the documents so there is
not conflict.

Thoroughfare Plan Compliance

Ewing Street is a local residential.
Rucker Street is a local residential.
W. Blue Bell Road is a minor arterial.

N. Park Street is a minor arterial.
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Public Concerns

Staff has received two phone calls from neighboring property owners who were opposed to this request. At the
Planning and Zoning meeting there were additional residents that did show up to voice concern about this request.
They asked about the process to file a protest in opposition of this request and staff provided them with that
information. At the time of this staff report no protest has been received.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS: Continuous zoning district for a commercial block to allow for orderly development.

B. CONS: Neighboring property owners have voiced clear concern for the zoning change affecting their
properties.

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Ordinance

FUNDING SOURCE (Where Applicable): N/A

RECOMMENDED ACTION: Approve an Ordinance on its first reading amending the official Zoning Map of
the City of Brenham, to change the Zoning District from a Single Family Residential Use (R-1) District to a Local
Business/Residential Mixed Use (B-1) District on a tract of land described as Lot 7A and Lot 11A, Block 9,
Washington Terrace Addition, out of the A. Harrington Survey, A-55, located at the southeast intersection of
Ewing Street and Rucker Street in Brenham, Washington County, Texas

APPROVALS: Terry K. Roberts
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ORDINANCE NO.

AN ORDINANCE AMENDING APPENDIX A - "ZONING" OF THE CODE
OF ORDINANCES OF THE CITY OF BRENHAM, TEXAS, CHANGING
THE OFFICIAL ZONING MAP FROM A RESIDENTIAL (R-1) DISTRICT
TO A LOCAL BUSINESS/RESIDENTIAL MIXED USE (B-1) DISTRICT
FOR LOT 7A AND LOT 11A, BLOCK 9, WASHINGTON TERRACE
ADDITION REPLAT OF LOTS 3, 5, 7, 9, & 11, OUT OF THE A.
HARRINGTON SURVEY, A-55, IN BRENHAM, WASHINGTON
COUNTY, TEXAS.

WHEREAS, the City of Brenham has adopted Appendix A — “Zoning” of the City of
Brenham Code of Ordinances, as amended, which divides the City of Brenham into various
zoning districts; and

WHEREAS, Appendix A — “Zoning” of the City of Brenham Code of Ordinance
authorizes the City Council to grant zoning amendments within the various zoning districts; and

WHEREAS, this amendment was recommended for approval by the City of Brenham
Planning and Zoning Commission during its regular meeting on March 28, 2016; and

WHEREAS, this amendment is in compliance with the City of Brenham’s “Envision
2020” Comprehensive Plan; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF BRENHAM,
TEXAS, THAT APPENDIX A - "ZONING" OF THE CODE OF ORDINANCES OF THE
CITY OF BRENHAM, TEXAS, AND THE OFFICIAL ZONING MAP BE AMENDED IN
THE FOLLOWING MANNER:

SECTION 1. That Appendix A - "Zoning" of the Code of Ordinances of the City of
Brenham, Texas, and the Official Zoning Map of the City of Brenham is
hereby amended by changing the zoning from a Residential (R-1) District to a
Local/Residential Mixed Use (B-1) District for Lot 7A and Lot 11A, Block 9,
Washington Terrance Addition Replat of Lots 3, 5, 7, 9 & 11, out of the A.
Harrington Survey, A-55, in Brenham, Washington County, Texas, said land
being more particularly described on Exhibit “A” attached hereto and
incorporated herein for all purposes.
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SECTION 2. This Ordinance shall take effect as provided by the Charter of the City of
Brenham, Texas.

PASSED and APPROVED on its first reading this the 7" day of April, 2016.

PASSED and APPROVED on its second reading this the 21% day of April, 2016,

Milton Y. Tate, Jr.
Mayor

ATTEST:

Jeana Bellinger, TRMC
City Secretary
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AGENDA ITEM 11

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 30, 2016

DEPT. OF ORIGIN: Finance SUBMITTED BY: Carolyn D. Miller

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR X RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Resolution No. R-16-014 Amending the
Investment Policy for the City of Brenham

SUMMARY STATEMENT:
In working with our new depository bank, Bank of Brenham, and with Linda Patterson of Patterson & Associates,
we identified several revisions to our Investment Policy. The sections and changes are noted below.

Section VI. Suitable and Authorized Investments
Authorized Investments — this section is being revised to remove more sophisticated investments that do not
match the City’s practices.

Section VII. Investment Parameters
Diversification — this section is being revised to remove the diversification percentages to allow the City
flexibility to allocate funds between the authorized investments.

Section VI1I. Selection of Banks and Dealers
Depository — this section is being revised for the recent amendment to the City of Brenham Charter whereby the
selection of a depository bank was changed from every two (2) years to every five (5) years.

We are asking Council to reauthorize the proposed policy with changes as noted.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Redline Version of Policy; and Resolution No. R-16-014
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FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: Approve Resolution No. R-16-014 amending the Investment Policy for the City
of Brenham dated April 7, 2016.

APPROVALS: Terry K. Roberts
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INVESTMENT PoLICY

ity of
1*\ Hﬁl%HAM

INVESTMENT POLICY
. POLICY

It is the policy of the City of Brenham that all available funds shall be invested in conformance with these
legal and administrative guidelines with consideration for anticipated cash flow requirements and
consideration of the safety and risk of investments. The City shall seek to optimize interest earnings to
the extent possible based on these risk parameters.

Effective cash management is recognized as essential to good fiscal management. Investment interest is
a source of revenue to City of Brenham funds. The City of Brenham’s investment portfolio shall be
designed and managed in a manner designed to obtain the highest reasonable earnings from this
revenue source, to be responsive to public trust, and to be in compliance with legal requirements and
limitations.

Investments shall be made with the primary objectives of:

e Safety and preservation of principal

e Maintenance of sufficient liquidity to meet operating needs
e Diversification to avoid concentrated risk

e Public trust from prudent investment activities

e Optimization of interest earnings on the portfolio

The Investment Policy addresses the methods, procedures and practices that must be exercised to
ensure effective and judicious fiscal management of the City of Brenham’s funds. This Policy serves to
satisfy the statutory requirements of the Public Funds Investment Act, the “Act”, (Texas Government
Code, Chapter 2256) in defining and adopting a formal investment policy and strategy. The policy and
strategy shall be reviewed by the Audit / Investment Committee and adopted by resolution of the City
Council no less than annually. Any modifications to the Policy will be noted in the written resolution.
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INVESTMENT PoLICY

1l. SCOPE

This Investment Policy shall govern the investment of all financial assets of the City of Brenham. These
funds are accounted for in the City of Brenham’s Comprehensive Annual Financial Report (CAFR) and
include:

e General Fund

e Special Revenue Funds

e (Capital Projects Funds

e Enterprise Funds

e Trust and Agency Funds, to the extent not required by law or existing contract to be kept
segregated and managed separately

e Debt Service Funds, including reserves and sinking funds, to the extent not required by law or
existing contract to be kept segregated and managed separately

e Brenham Community Development Corporation Funds

e Internal Service Funds

e Self-Insurance Funds

e Any new fund created by the City of Brenham, unless specifically exempted from this Policy by
the City Council or by law.

The City of Brenham may consolidate cash balances from all funds for investment purposes and
efficiencies. Investment income will be allocated to the various funds based on their respective
participation and in accordance with generally accepted accounting principles. The consolidated
portfolio will address the varying needs, goals, and objectives of each fund.

This Investment Policy shall apply to all transactions involving the financial assets and related activity for
all the foregoing funds. However, this Policy does not apply to the assets administered for the benefit of
the City of Brenham by outside agencies or under deferred compensation programs.

11l. INVESTMENT OBJECTIVES

The City of Brenham shall manage and invest its cash with five primary objectives, listed in order of
priority: safety, liquidity, diversification, public trust, and yield. The safety of the principal invested
always remains the primary objective. All investments shall be designed and managed in a manner
responsive to the public trust and consistent with state and local law.

The City of Brenham shall maintain a comprehensive cash management program, which includes timely
collection of account receivables, vendor payments in accordance with invoice terms, and prudent
investment of funds. Cash management is defined as the process of managing monies in order to
ensure cash availability and reasonable market earnings on the City’s assets.
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INVESTMENT PoLICY

SAFETY

Safety of principal is the foremost objective of the investment program. Investments of the City of
Brenham shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. Competitive bidding and perfected ownership of investments will be in place at all times. The
objective will be to mitigate credit and interest rate risk. Each investment transaction shall be
conducted in a manner to control the risk of capital loss by investing in high credit quality securities.
e Credit Risk — The Entity will minimize credit risk, the risk of loss due to the failure of the issuer or
backer of the investment, by:
0 Limiting investments to the highest credit quality investments
0 Pre-qualifying the financial institutions and broker/dealers with which the City of Brenham
transacts business
0 Perfecting City ownership by delivery versus payment settlement, and
0 Diversifying the investment portfolio so that potential credit or market risk is minimized.
e Market Risk — the City will minimize the risk from interest rate volatility by:
0 Structuring the investment portfolio to meet cash requirements for ongoing operations,
thereby avoiding the need to liquidate investments prior to maturity.
0 Investing operating funds in laddered securities and maintaining a liquidity portion to cover
unanticipated expenses.

LiquiDITy

The City of Brenham investment portfolio shall be structured in a ladder of maturities to match expected
liabilities along with a liquidity portion to meet unanticipated liabilities. Securities will have active
secondary markets.

PusLIC TRUST

All participants in the City of Brenham’s investment process shall seek to act responsibly as custodians of
the public trust. Investment officers shall avoid any transaction that might impair public confidence in
the City of Brenham’s ability to govern effectively.

DIVERSIFICATION

The portfolio will be diversified by market sector and maturity based on the cash flow and risk
tolerances of the City.

YIELD

The City of Brenham investment portfolio shall be designed with the objective of attaining a reasonable
market yield throughout budgetary and economic cycles, taking into account the City’s investment risk
constraints and the cash flow characteristics of the portfolio. Yield is secondary to the safety and
liquidity objectives described above.
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Based upon the cash flow of the City the maximum dollar- weighted average maturity of the
consolidated portfolio shall be six months. The benchmark used to determine whether reasonable
yields are being achieved shall be the six month U.S. Treasury Bill.

IV. INVESTMENT STRATEGY

The City of Brenham maintains a consolidated portfolio which is designed to address the unique
characteristics of the fund groups represented in the portfolio.

Operating Funds: The primary objective for operating funds is to assure anticipated cash flows are
matched with adequate investment liquidity. The secondary objective is to create a portfolio structure
which will experience minimal volatility during economic cycles. This may be accomplished by
purchasing high credit quality, short to medium term securities in a laddered structure. The maximum
dollar weighted average maturity of six months reflects the expenditure cash flow of operating funds
and will be calculated using the stated final maturity dates of each security.

Capital Project Funds: Funds for capital projects or special purposes should be invested based on
anticipated cash flows and allow for flexibility and unanticipated project outlays. At no time will the
stated final maturity dates of investments exceed the estimated project completion date on capital
project funds.

Debt Service Funds: Debt service funds shall be invested with the primary objective of funding debt
service obligations on the required payment date. Priority will be given to funding the next debt service
due before any extensions are made in the funds.

Debt Service Reserve Funds: Debt Service Reserves should be invested to generate a dependable
revenue stream from securities with a low degree of volatility. Securities should be short to medium
term maturities and of high credit quality.

The City primarily utilizes a passive “buy and hold” portfolio strategy. Maturity dates are primarily
matched with cash flow requirements and investments are purchased with the intent to be held until
maturity. However, investments may be liquidated prior to maturity for the following reasons:

e Aninvestment with declining credit may be liquidated early to minimize loss of principal.

e Cash flow needs require that the investment be liquidated.

e Market conditions present an opportunity to benefit from the trade.
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V. RESPONSIBILITY AND CONTROL

CiTY COUNCIL RESPONSIBILITIES

The City Council, in accordance with the Act, shall:
- Designate Investment Officers by resolution
- Receive and review quarterly investment reports
- Annually review and approve the City’s broker/financial institution certification list — As noted in
Section VIlI, the governing body has designated this responsibility to the Audit & Investment Committee
- Review and adopt the investment policy and strategy at least annually
- Provide for investment training for investment officers

INVESTMENT OFFICERS

The Chief Financial Officer and the City Manager are hereby designated as “Investment Officers”
pursuant to the Act. Investment Officers are delegated authority to invest the funds on behalf of the City
and such authorization shall remain in effect until rescinded by the City Council or until the Officer
resigns or is terminated. The Investment Officers are authorized to execute investment transactions on
behalf of the City. No person may engage in an investment transaction or the management of City of
Brenham funds except as provided under the terms of this Investment Policy as approved by the City
Council.

Investment Officers shall:
- Obtain training as defined by the Act and this Policy
- Prepare, sign, and submit quarterly investment reports to Council
- Maintain compliance files on all counter-parties (brokers) and provide the list for Council
approval at least annually
- Provide for competitive bidding
- Disclose personal business relationships in accordance with policy
- Maintain full and complete records of the City’s portfolio and transactions.

QUALITY AND CAPABILITY OF INVESTMENT MANAGEMENT

The Investment Officers shall obtain training in investments. The seminars should be offered by
professional organizations, associations, and other independent sources approved by Council. The
training is to insure the quality and capability of investment management in compliance with the Act.

In accordance with the Act, the designated Investment Officers shall attend 10 hours of investment
training session within 12 months of their designation and every successive two fiscal years shall attend
eight hours of training. A newly appointed Investment Officer must attend a training session of at least
10 hours of instruction within twelve months of the date the officer took office or assumed the officer’s
duties. For purposes of this policy, an “independent source” from which investment training shall be
obtained shall include a professional organization, an institution of higher education or any other
sponsor other than a business organization with whom the City of Brenham may engage in an
investment transaction.
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INTERNAL CONTROLS

The Chief Financial Officer is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the City are protected from loss, theft, or misuse. The internal
control structure shall be designed to provide reasonable assurance that these objectives are met. The
concept of reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits
likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments by
management.

The Chief Financial Officer shall establish a process for a compliance audit on policies and procedures.
The internal controls shall address the following points at a minimum.

e Control of collusion.

e Separation of transactions authority from accounting and record keeping.

e Custodial safekeeping.

e (Clear delegation of authority to subordinate staff members.

e Written confirmation for all transactions for investments and wire transfers.

e Review of wire transfer agreements with the depository bank or third party custodian.

e Review of compliance with the Act and this Policy.

The Chief Financial Officer shall monitor, on no less than a monthly basis, the credit rating on all
authorized investments in the portfolio based upon independent information from a nationally
recognized rating agency. If any security falls below the minimum rating required by Policy, the
Investment Officer shall notify the City Manager of the loss of rating, conditions affecting the rating and
possible loss of principal with liquidation options available, within three days after notification of the
loss of the required rating.

PRUDENCE

The standard of prudence to be applied to all transactions shall be the “prudent person rule". This rule
states that “Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived.”

In determining whether an Investment Officer has exercised prudence with respect to an investment
decision, the determination shall be made taking into consideration:

e The investment of all funds, or funds under the City’s control, over which the Officer had
responsibility rather than a consideration as to the prudence of a single investment.

o Whether the investment decision was consistent with the written approved Investment Policy of
the City.
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INDEMNIFICATION

The Investment Officer, acting in accordance with written procedures and exercising due diligence, shall
not be held personally liable for a specific investment’s credit risk or market price changes, provided that
these deviations are reported immediately and the appropriate action is taken to control adverse
developments.

ETHICS AND CONFLICTS OF INTEREST

All participants in the investment process shall seek to act responsibly as custodians of the public trust.
Investment officers shall avoid any transaction that might impair public confidence in the City’s ability to
govern effectively. Officers and employees involved in the investment process shall refrain from
personal business activity that would conflict with the proper execution and management of the
investment program, or that would impair their ability to make impartial decisions.

Council members, employees and Investment Officers shall disclose to the Texas Ethics Commission and
the City Manager, and the City Manager discloses to the City Council if:

a) The officer has a personal business relationship with a business organization offering to
engage in an investment transaction with the City; or
b) The officer is related within the second degree by affinity of consanguinity, as determined

under Chapter 573 of the Texas Government Code, to an individual seeking to transact
investment business with the City; or

c) The officer has any material interests in financial institutions with which they conduct
business; or
d) The officer has any personal financial/investment positions that could be related to the

performance of the investment portfolio.

Employees and officers shall refrain from undertaking personal investment transactions with the same
individual with which business is conducted on behalf of the City of Brenham.

VI. SUITABLE AND AUTHORIZED INVESTMENTS
City funds may be invested only in the instruments described below, all of which are authorized and
further defined by the Act. The City will not be required to liquidate an investment that becomes

unauthorized subsequent to its purchase.

l. AUTHORIZED INVESTMENTS

1. Obligations of the United States of America, its agencies and instrumentalities with stated
maturities not to exceed three (3) excluding mortgage backed securities.

2. Obligations of the this State or any State or agency thereof including political subdivisions having
been rated as investment quality by two nationally recognized investment rating firm, and having
received a rating of not less that “AA” or its equivalent with maturities not to exceed three (3)
years.
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3. Fully insured or collateralized Certificates of Deposit issued by a bank doing business in Texas

insured by the Federal Deposit Insurance Corporation or its successor or secured by obligations
in a manner provided for by this Policy and state law with maturities not to exceed 12 months.

v

4. Constant dollar, local government investment pools, which 1) are created under and conform to

the requirements of the Act, 2) are rated no lower than AAA or an equivalent rating by at least

one nationally recognized rating service, 3) seek to maintain a $1.00 net asset value, and 4) are
authorized by resolution or ordinance by the City Council.

Fully insured or collateralized interest bearing or money market account in any bank in Texas.
l.

UN-AUTHORIZED INVESTMENTS

The Act and this Policy prohibits investment in the following investment instruments:
[ ]

Obligations whose payment represents the coupon payments of the outstanding principal ‘
balance of the underlying mortgage-backed security collateral and pay no principal (Interest Only
mortgage backed securities);

e Obligations whose payment represents the principal stream of cash flow from underlying
mortgage-backed security collateral and bear no interest (Principal only mortgage backed
securities);

e Collateralized mortgage obligations that have a stated final maturity date of greater than 10
years;

[ ]

\

Deleted: <#>Fully collateralized direct
repurchase agreements as defined by the Act
with a defined termination date. Collateral shall
be pledged to the City, held in the City’s name,
and deposited with a third party approved by the
City. Repurchase agreements must be purchased
through a primary government securities dealer,
as defined by the Federal Reserve, or a financial
institution doing business in Texas. A Bond
market Association Master Repurchase
Agreement must be executed prior to
investment. All repurchase agreement
transactions will be on a delivery vs. payment
basis. Securities received for repurchase
agreements must have a continuous market
value equal to or greater than 102%. Repurchase
agreements shall not have maturities over 3
months. Flex repurchase agreements used
exclusively for capital project funds may exceed
three months but may not be for a period longer

than the expected expenditure of the bond
proceeds.q

Deleted: <#>AAA-rated money market mutual
funds that are 1) registered and regulated by the
Securities and Exchange Commission, 2) have a
dollar weighted average stated maturity of 60
days or less, 3) are rated AAA by at least one

Collateralized mortgage obligations the interest rate of which is determined by an index that
adjusts opposite to the changes in a market index; and

nationally recognized rating service, and 4) seek
to maintain a net asset value of $1.00 per share.q|

The practice of “leveraging” whereby funds are borrowed for the sole purpose of investing is
prohibited.

VII. INVESTMENT PARAMETERS

MAXIMUM MATURITIES

changes in interest rates.

The longer the maturity of investments, the greater their price volatility; therefore, it is the City’s policy
to concentrate its investment portfolio in shorter-term securities in order to limit principal risk caused by

The City shall attempt to match its investments with anticipated cash flow requirements. The City will

not directly invest in securities maturing more than three (3) years from the date of purchase; however,
the above described obligations, certificates, or agreements may be collateralized using longer dated
investments.
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The consolidated portfolio will have a maximum dollar-weighted average maturity of six months. This
dollar-weighted average will be calculated using the stated final maturity dates of each security.

DIVERSIFICATION

The City of Brenham recognizes that investment risks can result from issuer defaults, market price
changes or various technical complications leading to temporary illiquidity. Risk is controlled through
portfolio diversification that shall be achieved by the following general guidelines:

e Limiting investments to avoid over concentration in investments from a specific issuer or
business,

e Limiting investment in investments that have higher credit risks

e Investing in investments with varying maturities, and

e Continuously investing a portion of the portfolio in readily available funds such as local
government investment pools (LGIPs), or money market funds to ensure that appropriate
liquidity is maintained in order to meet ongoing obligations.

VIIl. SELECTION OF BANKS AND DEALERS
DEPOSITORY

As required by the City of Brenham Charter, every five (5) years a banking services depository shall be

Deleted: The following maximum limits, by

instrument, are established for the City of

Brenham’s total portfolio:q

1
<#>U.S. Treasury Securities . 90 %1
<#>Agencies and Instrumentalities
<#>Certificates of Deposit 20 %1
<#>Repurchase Agreements* 80 %1
<#>Money Market Mutual Funds - 20 %9
<#>Authorized Pools - 100 %9

*Excluding flexible repurchase agreements for bond

proceeds investments

80 %1

| _ {Deleted: two

selected through a competitive process, which shall include a formal request for proposal (RFP) and be
consistent with state law. The selection of a depository will be determined by competitive bid and
evaluation of bids will be based on the following selection criteria:

e The ability to qualify as a depository for public funds in accordance with state law.

e The ability to provide required services.

e The ability to meet all requirements in the banking RFP.

o The lowest net banking service cost, consistent with the ability to provide an appropriate level of
service.

e The credit worthiness and financial stability of the bank.

All banks will execute a written depository agreement in accordance with FIRREA' designating
authorized collateral.

“The Financial Institutions Resource and Recover Enforcement Act governs the actions of the FDIC in cases of bank default.

\[ Deleted: 2
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AUTHORIZED BROKERS/DEALERS

The City Audit/Investment Committee shall, at least annually, review, revise, and adopt a list of qualified
broker/dealers and financial institutions (banks and pools) authorized to engage in securities
transactions with the City. Those firms that request to become qualified bidders for securities
transactions will be required to provide information for the City’s questionnaire that provides
information regarding creditworthiness, contact information, and experience; and 2) the City’s
certification stating the firm has received, read and understood the City of Brenham’s Investment Policy
and have in place controls to prohibit selling the City any security not authorized by that Policy.

The City shall have a minimum of three broker/dealers to assure competitive bidding. Authorized firms
may include primary dealers or regional dealers and qualified depositories. All investment providers,
including financial institutions, banks, and local government investment pools, must sign the City’s
certification.

CoMPETITIVE BIDS

All transactions will be made on a competitive basis. The Chief Financial Officer shall develop and
maintain procedures for ensuring a competition in the investment of the City funds.
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DELIVERY VS. PAYMENT

Securities shall be purchased only using the delivery vs. payment method with the exception of
investment pools and mutual funds. Funds will be released after notification that the purchased security
has been received by the custodian.

IX. SAFEKEEPING OF SECURITIES AND COLLATERAL

SAFEKEEPING AND CUSTODIAN AGREEMENTS

The City of Brenham shall contract with a depository for the safekeeping of securities owned by the City
of Brenham as part of its investment portfolio or approve the custodial agreement for collateral to
secure demand or time deposits. Securities owned by the City of Brenham shall be held in the City’s
name as evidenced by safekeeping receipts of the institution holding the securities.

Collateral for deposits will be held by an independent third party custodian outside of the pledging bank
and evidenced by original safekeeping receipts of the pledging institution with which the collateral is
deposited. Original safekeeping receipts and monthly collateral reports shall be delivered to the City.

COLLATERAL PoLicy

Consistent with the requirements of the Public Funds Collateral Act, it is the policy of the City to require
collateralization of City funds in time and demand deposit with any depository bank. In order to
anticipate market changes and provide a level of security for all funds, the collateralization level will be
102% of market value of principal and accrued interest on the deposits or investments less an amount
insured by the FDIC. At its discretion, the City of Brenham may require a higher level of collateralization
for certain investment securities.

Securities pledged as collateral shall be held by an independent third party outside the holding company
of the pledging bank with whom the City has a current custodial agreement. The Chief Financial Officer
is responsible for entering into or approving collateralization agreements with custodians. The
agreements are to specify the acceptable investment securities for collateral, including provisions
relating to possession of the collateral, the substitution or release of investment securities, ownership of
securities, and the method of valuation of securities. A clearly marked evidence of ownership
(safekeeping receipt) must be supplied to and retained by the City. Collateral shall be priced weekly at a
minimum and to assure that the market value of the pledged securities is adequate.

Any substitution of collateral shall require prior City approval. The substituted security’s market value
will be equal to or greater than the required security value. Written notification of the substitution must
be provided to the bank or safekeeping agent prior to any security release.
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COLLATERAL DEFINED
The Entity shall accept only the following types of collateral:

e Obligations of the United States or its agencies and instrumentalities including mortgage backed
securities

e Direct obligations of the state of Texas or its agencies and instrumentalities rated as to
investment quality by a nationally recognized rating firm not less than A or its equivalent

e Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated
as to investment quality by a nationally recognized rating firm not less than A or its equivalent

SUBJECT TO AuDIT

All collateral shall be subject to inspection and audit by the Chief Financial Officer or the City of
Brenham’s independent auditors.

X. PERFORMANCE

PERFORMANCE STANDARDS

The City of Brenham’s investment portfolio will be managed in accordance with the parameters
specified within this Policy. The portfolio shall be designed with the objective of obtaining a reasonable
yield throughout budgetary and economic cycles, commensurate with the investment risk constraints
and the cash flow requirements of the City.

PERFORMANCE BENCHMARK

It is the policy of the City of Brenham to purchase investments with maturity dates coinciding with cash
flow needs. Through this strategy, the City shall seek to optimize interest earnings utilizing allowable
investments available on the market at that time. Market value will be calculated on a monthly basis on
all securities owned and compared to current book value. The City of Brenham’s portfolio shall be
designed with the objective of regularly meeting or exceeding the period average yield on the six month
U.S. Treasury Bill which is comparable to the City’s maximum weighted average maturity in days based
on its cash flow analysis.
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XI. REPORTING
METHODS

The Investment Officer shall prepare an internal investment report on a monthly basis and on a
quarterly basis for Council that summarizes investment strategies employed in the most recent quarter
and describes the portfolio in terms of investment securities, maturities including the yield for the
quarter.

The quarterly investment report shall be in compliance with the Act and include a summary statement
of investment activity prepared in compliance with generally accepted accounting principles. This
summary will be prepared in a manner that will allow the City Audit/Investment Committee to ascertain
whether investment activities during the reporting period have conformed to the Investment Policy.
The report will be provided to the City Council for review. The report will include the following:

e Alisting of individual securities held at the end of the reporting period.

e Unrealized gains or losses as calculated on the beginning and ending book and market value of
securities for the period.

e Additions and changes to the market value during the period.

e Average weighted yield of portfolio as compared to the City’s benchmark.

e Listing of investments by maturity date.

e Fully accrued interest and earnings for the reporting period

e The percentage of the total portfolio that each type of investment represents.

e Any additional reporting information as required by the Act.

e Statement of compliance of the City of Brenham’s Investment Policy and the Act.

Month-end market prices on each security are to be obtained from nationally recognized security
databases (e.g., The Wall Street Journal, Bloomberg, etc.).

An independent auditor will perform an annual formal review of the quarterly reports with the results
reported to the governing body.

MONITORING MARKET VALUE

Market value of all securities in the portfolio will be determined on a monthly basis. These values will be
obtained from a reputable and independent source reported in the quarterly report.
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XIl. INVESTMENT POLICY ADOPTION

The City of Brenham’s Investment Policy shall be adopted no less than annually by resolution of the City
Council. The City of Brenham’s Investment Policy shall be subject to revisions consistent with changing
laws, regulations, and needs of the City but any such changes must be adopted by the Council before
use. The resolution adopting the policy and strategies must include any changes or modifications to the
Policy.

AUTHORITY/DATE ISSUED:

City Council Resolution # R-07-026 November 15, 2007
City Council Resolution # R-08-037 October 16, 2008
City Council Resolution # R-09-024 October 15, 2009
City Council Resolution # R-10-025 November 4, 2010
City Council Resolution # R-11-020 November 3, 2011
City Council Resolution # R-12-021 November 29, 2012
City Council Resolution # R-13-017 November 7, 2013
City Council Resolution # R-14-022 October 9, 2014
City Council Resolution # R-15-024 October 1, 2015
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RESOLUTION NO. R-16-014

A RESOLUTION REAUTHORIZING AN INVESTMENT POLICY FOR
THE CITY OF BRENHAM

WHEREAS, in the 1987 session the Texas Legislature adopted the Public Funds
Investment Act, “the Act”, which established guidelines for local government investments; and

WHEREAS, the Act requires that a local government adopt a written investment policy;
and

WHEREAS, the Act requires the governing body of a local government to reauthorize
the written investment policy annually; and

WHEREAS, the amended policy dated April 7, 2016 complies with the provision of the
Act; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF BRENHAM, TEXAS THAT:

Section 1: The City of Brenham Investment Policy attached hereto as “Exhibit
A” is hereby reauthorized as the investment policy of the City of
Brenham effective April 7, 2016.

Section 2: This Resolution shall take effect immediately upon its passage.

APPROVED on this day of , 2016.

Milton Y. Tate, Jr.
Mayor

ATTEST:

Jeana Bellinger, TRMC
City Secretary
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INVESTMENT POLICY
I. POLICY

It is the policy of the City of Brenham that all available funds shall be invested in conformance with these
legal and administrative guidelines with consideration for anticipated cash flow requirements and
consideration of the safety and risk of investments. The City shall seek to optimize interest earnings to
the extent possible based on these risk parameters.

Effective cash management is recognized as essential to good fiscal management. Investment interest is
a source of revenue to City of Brenham funds. The City of Brenham’s investment portfolio shall be
designed and managed in a manner designed to obtain the highest reasonable earnings from this
revenue source, to be responsive to public trust, and to be in compliance with legal requirements and
limitations.

Investments shall be made with the primary objectives of:

Safety and preservation of principal

Maintenance of sufficient liquidity to meet operating needs
Diversification to avoid concentrated risk

Public trust from prudent investment activities

e Optimization of interest earnings on the portfolio

The Investment Policy addresses the methods, procedures and practices that must be exercised to
ensure effective and judicious fiscal management of the City of Brenham’s funds. This Policy serves to
satisfy the statutory requirements of the Public Funds Investment Act, the “Act”, (Texas Government
Code, Chapter 2256) in defining and adopting a formal investment policy and strategy. The policy and
strategy shall be reviewed by the Audit / Investment Committee and adopted by resolution of the City
Council no less than annually. Any modifications to the Policy will be noted in the written resolution.
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Il. SCOPE

This Investment Policy shall govern the investment of all financial assets of the City of Brenham. These
funds are accounted for in the City of Brenham’s Comprehensive Annual Financial Report (CAFR) and
include:

e General Fund

e Special Revenue Funds

e Capital Projects Funds

e Enterprise Funds

e Trust and Agency Funds, to the extent not required by law or existing contract to be kept
segregated and managed separately

e Debt Service Funds, including reserves and sinking funds, to the extent not required by law or
existing contract to be kept segregated and managed separately

e Brenham Community Development Corporation Funds

e Internal Service Funds

e Self-Insurance Funds

e Any new fund created by the City of Brenham, unless specifically exempted from this Policy by
the City Council or by law.

The City of Brenham may consolidate cash balances from all funds for investment purposes and
efficiencies. Investment income will be allocated to the various funds based on their respective
participation and in accordance with generally accepted accounting principles. The consolidated
portfolio will address the varying needs, goals, and objectives of each fund.

This Investment Policy shall apply to all transactions involving the financial assets and related activity for
all the foregoing funds. However, this Policy does not apply to the assets administered for the benefit of
the City of Brenham by outside agencies or under deferred compensation programs.

1. INVESTMENT OBIJECTIVES

The City of Brenham shall manage and invest its cash with five primary objectives, listed in order of
priority: safety, liquidity, diversification, public trust, and yield. The safety of the principal invested
always remains the primary objective. All investments shall be designed and managed in a manner
responsive to the public trust and consistent with state and local law.

The City of Brenham shall maintain a comprehensive cash management program, which includes timely
collection of account receivables, vendor payments in accordance with invoice terms, and prudent
investment of funds. Cash management is defined as the process of managing monies in order to
ensure cash availability and reasonable market earnings on the City’s assets.
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SAFETY

Safety of principal is the foremost objective of the investment program. Investments of the City of
Brenham shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. Competitive bidding and perfected ownership of investments will be in place at all times. The
objective will be to mitigate credit and interest rate risk. Each investment transaction shall be
conducted in a manner to control the risk of capital loss by investing in high credit quality securities.
e Credit Risk — The Entity will minimize credit risk, the risk of loss due to the failure of the issuer or
backer of the investment, by:
0 Limiting investments to the highest credit quality investments
0 Pre-qualifying the financial institutions and broker/dealers with which the City of Brenham
transacts business
0 Perfecting City ownership by delivery versus payment settlement, and
0 Diversifying the investment portfolio so that potential credit or market risk is minimized.
e Market Risk — the City will minimize the risk from interest rate volatility by:
O Structuring the investment portfolio to meet cash requirements for ongoing operations,
thereby avoiding the need to liquidate investments prior to maturity.
0 Investing operating funds in laddered securities and maintaining a liquidity portion to cover
unanticipated expenses.

LiquipiTy

The City of Brenham investment portfolio shall be structured in a ladder of maturities to match expected
liabilities along with a liquidity portion to meet unanticipated liabilities. Securities will have active
secondary markets.

PuBLIc TRUST

All participants in the City of Brenham’s investment process shall seek to act responsibly as custodians of
the public trust. Investment officers shall avoid any transaction that might impair public confidence in
the City of Brenham’s ability to govern effectively.

DIVERSIFICATION

The portfolio will be diversified by market sector and maturity based on the cash flow and risk
tolerances of the City.

YIELD
The City of Brenham investment portfolio shall be designed with the objective of attaining a reasonable
market yield throughout budgetary and economic cycles, taking into account the City’s investment risk

constraints and the cash flow characteristics of the portfolio. Yield is secondary to the safety and
liquidity objectives described above.
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Based upon the cash flow of the City the maximum dollar- weighted average maturity of the
consolidated portfolio shall be six months. The benchmark used to determine whether reasonable
yields are being achieved shall be the six month U.S. Treasury Bill.

IV. INVESTMENT STRATEGY

The City of Brenham maintains a consolidated portfolio which is designed to address the unique
characteristics of the fund groups represented in the portfolio.

Operating Funds: The primary objective for operating funds is to assure anticipated cash flows are
matched with adequate investment liquidity. The secondary objective is to create a portfolio structure
which will experience minimal volatility during economic cycles. This may be accomplished by
purchasing high credit quality, short to medium term securities in a laddered structure. The maximum
dollar weighted average maturity of six months reflects the expenditure cash flow of operating funds
and will be calculated using the stated final maturity dates of each security.

Capital Project Funds: Funds for capital projects or special purposes should be invested based on
anticipated cash flows and allow for flexibility and unanticipated project outlays. At no time will the
stated final maturity dates of investments exceed the estimated project completion date on capital
project funds.

Debt Service Funds: Debt service funds shall be invested with the primary objective of funding debt
service obligations on the required payment date. Priority will be given to funding the next debt service
due before any extensions are made in the funds.

Debt Service Reserve Funds: Debt Service Reserves should be invested to generate a dependable
revenue stream from securities with a low degree of volatility. Securities should be short to medium
term maturities and of high credit quality.

The City primarily utilizes a passive “buy and hold” portfolio strategy. Maturity dates are primarily
matched with cash flow requirements and investments are purchased with the intent to be held until
maturity. However, investments may be liquidated prior to maturity for the following reasons:

e Aninvestment with declining credit may be liquidated early to minimize loss of principal.

e Cash flow needs require that the investment be liquidated.

e Market conditions present an opportunity to benefit from the trade.
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V. RESPONSIBILITY AND CONTROL

City CounciL RESPONSIBILITIES

The City Council, in accordance with the Act, shall:
- Designate Investment Officers by resolution
- Receive and review quarterly investment reports

- Annually review and approve the City’s broker/financial institution certification list — As noted in
Section VI, the governing body has designated this responsibility to the Audit & Investment Committee

- Review and adopt the investment policy and strategy at least annually
- Provide for investment training for investment officers

INVESTMENT OFFICERS

The Chief Financial Officer and the City Manager are hereby designated as “Investment Officers”
pursuant to the Act. Investment Officers are delegated authority to invest the funds on behalf of the City
and such authorization shall remain in effect until rescinded by the City Council or until the Officer
resigns or is terminated. The Investment Officers are authorized to execute investment transactions on
behalf of the City. No person may engage in an investment transaction or the management of City of
Brenham funds except as provided under the terms of this Investment Policy as approved by the City
Council.

Investment Officers shall:
- Obtain training as defined by the Act and this Policy
- Prepare, sign, and submit quarterly investment reports to Council
- Maintain compliance files on all counter-parties (brokers) and provide the list for Council
approval at least annually
- Provide for competitive bidding
- Disclose personal business relationships in accordance with policy
- Maintain full and complete records of the City’s portfolio and transactions.

QUALITY AND CAPABILITY OF INVESTMENT MAANAGEMENT

The Investment Officers shall obtain training in investments. The seminars should be offered by
professional organizations, associations, and other independent sources approved by Council. The
training is to insure the quality and capability of investment management in compliance with the Act.

In accordance with the Act, the designated Investment Officers shall attend 10 hours of investment
training session within 12 months of their designation and every successive two fiscal years shall attend
eight hours of training. A newly appointed Investment Officer must attend a training session of at least
10 hours of instruction within twelve months of the date the officer took office or assumed the officer’s
duties. For purposes of this policy, an “independent source” from which investment training shall be
obtained shall include a professional organization, an institution of higher education or any other
sponsor other than a business organization with whom the City of Brenham may engage in an
investment transaction.
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INTERNAL CONTROLS

The Chief Financial Officer is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the City are protected from loss, theft, or misuse. The internal
control structure shall be designed to provide reasonable assurance that these objectives are met. The
concept of reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits
likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments by
management.

The Chief Financial Officer shall establish a process for a compliance audit on policies and procedures.
The internal controls shall address the following points at a minimum.

e Control of collusion.

e Separation of transactions authority from accounting and record keeping.

e Custodial safekeeping.

e (lear delegation of authority to subordinate staff members.

e Written confirmation for all transactions for investments and wire transfers.

e Review of wire transfer agreements with the depository bank or third party custodian.

e Review of compliance with the Act and this Policy.

The Chief Financial Officer shall monitor, on no less than a monthly basis, the credit rating on all
authorized investments in the portfolio based upon independent information from a nationally
recognized rating agency. If any security falls below the minimum rating required by Policy, the
Investment Officer shall notify the City Manager of the loss of rating, conditions affecting the rating and
possible loss of principal with liquidation options available, within three days after notification of the
loss of the required rating.

PRUDENCE

The standard of prudence to be applied to all transactions shall be the “prudent person rule". This rule
states that “Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived.”

In determining whether an Investment Officer has exercised prudence with respect to an investment
decision, the determination shall be made taking into consideration:

e The investment of all funds, or funds under the City’s control, over which the Officer had
responsibility rather than a consideration as to the prudence of a single investment.

e Whether the investment decision was consistent with the written approved Investment Policy of
the City.
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INDEMNIFICATION

The Investment Officer, acting in accordance with written procedures and exercising due diligence, shall
not be held personally liable for a specific investment’s credit risk or market price changes, provided that
these deviations are reported immediately and the appropriate action is taken to control adverse
developments.

ETHICS AND CONFLICTS OF INTEREST

All participants in the investment process shall seek to act responsibly as custodians of the public trust.
Investment officers shall avoid any transaction that might impair public confidence in the City’s ability to
govern effectively. Officers and employees involved in the investment process shall refrain from
personal business activity that would conflict with the proper execution and management of the
investment program, or that would impair their ability to make impartial decisions.

Council members, employees and Investment Officers shall disclose to the Texas Ethics Commission and
the City Manager, and the City Manager discloses to the City Council if:

a) The officer has a personal business relationship with a business organization offering to
engage in an investment transaction with the City; or
b) The officer is related within the second degree by affinity of consanguinity, as determined

under Chapter 573 of the Texas Government Code, to an individual seeking to transact
investment business with the City; or

c) The officer has any material interests in financial institutions with which they conduct
business; or
d) The officer has any personal financial/investment positions that could be related to the

performance of the investment portfolio.

Employees and officers shall refrain from undertaking personal investment transactions with the same
individual with which business is conducted on behalf of the City of Brenham.

VI. SUITABLE AND AUTHORIZED INVESTMENTS
City funds may be invested only in the instruments described below, all of which are authorized and
further defined by the Act. The City will not be required to liquidate an investment that becomes

unauthorized subsequent to its purchase.

l. AUTHORIZED INVESTMENTS

1. Obligations of the United States of America, its agencies and instrumentalities with stated
maturities not to exceed three (3) excluding mortgage backed securities.

2. Obligations of the this State or any State or agency thereof including political subdivisions having
been rated as investment quality by two nationally recognized investment rating firm, and having
received a rating of not less that “AA” or its equivalent with maturities not to exceed three (3)
years.
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3. Fully insured or collateralized Certificates of Deposit issued by a bank doing business in Texas
insured by the Federal Deposit Insurance Corporation or its successor or secured by obligations
in @ manner provided for by this Policy and state law with maturities not to exceed 12 months.

4. Constant dollar, local government investment pools, which 1) are created under and conform to
the requirements of the Act, 2) are rated no lower than AAA or an equivalent rating by at least
one nationally recognized rating service, 3) seek to maintain a $1.00 net asset value, and 4) are
authorized by resolution or ordinance by the City Council.

5. Fully insured or collateralized interest bearing or money market account in any bank in Texas.

. UN-AUTHORIZED INVESTMENTS

The Act and this Policy prohibits investment in the following investment instruments:

e Obligations whose payment represents the coupon payments of the outstanding principal
balance of the underlying mortgage-backed security collateral and pay no principal (Interest Only
mortgage backed securities);

e Obligations whose payment represents the principal stream of cash flow from underlying
mortgage-backed security collateral and bear no interest (Principal only mortgage backed
securities);

e Collateralized mortgage obligations that have a stated final maturity date of greater than 10
years;

e Collateralized mortgage obligations the interest rate of which is determined by an index that
adjusts opposite to the changes in a market index; and

The practice of “leveraging” whereby funds are borrowed for the sole purpose of investing is
prohibited.
VII. INVESTMENT PARAMETERS

Maximum MATURITIES

The longer the maturity of investments, the greater their price volatility; therefore, it is the City’s policy
to concentrate its investment portfolio in shorter-term securities in order to limit principal risk caused by
changes in interest rates.

The City shall attempt to match its investments with anticipated cash flow requirements. The City will
not directly invest in securities maturing more than three (3) years from the date of purchase; however,
the above described obligations, certificates, or agreements may be collateralized using longer dated
investments.
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The consolidated portfolio will have a maximum dollar-weighted average maturity of six months. This
dollar-weighted average will be calculated using the stated final maturity dates of each security.

DIVERSIFICATION

The City of Brenham recognizes that investment risks can result from issuer defaults, market price
changes or various technical complications leading to temporary illiquidity. Risk is controlled through
portfolio diversification that shall be achieved by the following general guidelines:

e Limiting investments to avoid over concentration in investments from a specific issuer or
business,

e Limiting investment in investments that have higher credit risks

e Investing in investments with varying maturities, and

e Continuously investing a portion of the portfolio in readily available funds such as local
government investment pools (LGIPs), or money market funds to ensure that appropriate
liguidity is maintained in order to meet ongoing obligations.

VIII. SELECTION OF BANKS AND DEALERS
DEPOSITORY

As required by the City of Brenham Charter, every five (5) years a banking services depository shall be
selected through a competitive process, which shall include a formal request for proposal (RFP) and be
consistent with state law. The selection of a depository will be determined by competitive bid and
evaluation of bids will be based on the following selection criteria:

e The ability to qualify as a depository for public funds in accordance with state law.

e The ability to provide required services.

e The ability to meet all requirements in the banking RFP.

e The lowest net banking service cost, consistent with the ability to provide an appropriate level of
service.

e The credit worthiness and financial stability of the bank.

All banks will execute a written depository agreement in accordance with FIRREA' designating
authorized collateral.

The Financial Institutions Resource and Recover Enforcement Act governs the actions of the FDIC in cases of bank default.
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AUTHORIZED BROKERS/DEALERS

The City Audit/Investment Committee shall, at least annually, review, revise, and adopt a list of qualified
broker/dealers and financial institutions (banks and pools) authorized to engage in securities
transactions with the City. Those firms that request to become qualified bidders for securities
transactions will be required to provide information for the City’s questionnaire that provides
information regarding creditworthiness, contact information, and experience; and 2) the City’s
certification stating the firm has received, read and understood the City of Brenham’s Investment Policy
and have in place controls to prohibit selling the City any security not authorized by that Policy.

The City shall have a minimum of three broker/dealers to assure competitive bidding. Authorized firms
may include primary dealers or regional dealers and qualified depositories. All investment providers,
including financial institutions, banks, and local government investment pools, must sign the City’s
certification.

COMPETITIVE BIDS

All transactions will be made on a competitive basis. The Chief Financial Officer shall develop and
maintain procedures for ensuring a competition in the investment of the City funds.
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DELIVERY VS. PAYMENT

Securities shall be purchased only using the delivery vs. payment method with the exception of
investment pools and mutual funds. Funds will be released after notification that the purchased security
has been received by the custodian.

IX. SAFEKEEPING OF SECURITIES AND COLLATERAL

SAFEKEEPING AND CUSTODIAN AGREEMENTS

The City of Brenham shall contract with a depository for the safekeeping of securities owned by the City
of Brenham as part of its investment portfolio or approve the custodial agreement for collateral to
secure demand or time deposits. Securities owned by the City of Brenham shall be held in the City’s
name as evidenced by safekeeping receipts of the institution holding the securities.

Collateral for deposits will be held by an independent third party custodian outside of the pledging bank
and evidenced by original safekeeping receipts of the pledging institution with which the collateral is

deposited. Original safekeeping receipts and monthly collateral reports shall be delivered to the City.

COLLATERAL PoLicy

Consistent with the requirements of the Public Funds Collateral Act, it is the policy of the City to require
collateralization of City funds in time and demand deposit with any depository bank. In order to
anticipate market changes and provide a level of security for all funds, the collateralization level will be
102% of market value of principal and accrued interest on the deposits or investments less an amount
insured by the FDIC. At its discretion, the City of Brenham may require a higher level of collateralization
for certain investment securities.

Securities pledged as collateral shall be held by an independent third party outside the holding company
of the pledging bank with whom the City has a current custodial agreement. The Chief Financial Officer
is responsible for entering into or approving collateralization agreements with custodians. The
agreements are to specify the acceptable investment securities for collateral, including provisions
relating to possession of the collateral, the substitution or release of investment securities, ownership of
securities, and the method of valuation of securities. A clearly marked evidence of ownership
(safekeeping receipt) must be supplied to and retained by the City. Collateral shall be priced weekly at a
minimum and to assure that the market value of the pledged securities is adequate.

Any substitution of collateral shall require prior City approval. The substituted security’s market value

will be equal to or greater than the required security value. Written notification of the substitution must
be provided to the bank or safekeeping agent prior to any security release.
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COLLATERAL DEFINED

The Entity shall accept only the following types of collateral:

e Obligations of the United States or its agencies and instrumentalities including mortgage backed
securities

e Direct obligations of the state of Texas or its agencies and instrumentalities rated as to
investment quality by a nationally recognized rating firm not less than A or its equivalent

e Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated
as to investment quality by a nationally recognized rating firm not less than A or its equivalent

SUBJECT TO AuDIT

All collateral shall be subject to inspection and audit by the Chief Financial Officer or the City of
Brenham’s independent auditors.

X. PERFORMANCE

PERFORMANCE STANDARDS

The City of Brenham’s investment portfolio will be managed in accordance with the parameters
specified within this Policy. The portfolio shall be designed with the objective of obtaining a reasonable
yield throughout budgetary and economic cycles, commensurate with the investment risk constraints
and the cash flow requirements of the City.

PERFORMANCE BENCHMARK

It is the policy of the City of Brenham to purchase investments with maturity dates coinciding with cash
flow needs. Through this strategy, the City shall seek to optimize interest earnings utilizing allowable
investments available on the market at that time. Market value will be calculated on a monthly basis on
all securities owned and compared to current book value. The City of Brenham’s portfolio shall be
designed with the objective of regularly meeting or exceeding the period average yield on the six month
U.S. Treasury Bill which is comparable to the City’s maximum weighted average maturity in days based
on its cash flow analysis.
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XI. REPORTING
METHODS

The Investment Officer shall prepare an internal investment report on a monthly basis and on a
quarterly basis for Council that summarizes investment strategies employed in the most recent quarter
and describes the portfolio in terms of investment securities, maturities including the yield for the
quarter.

The quarterly investment report shall be in compliance with the Act and include a summary statement
of investment activity prepared in compliance with generally accepted accounting principles. This
summary will be prepared in a manner that will allow the City Audit/Investment Committee to ascertain
whether investment activities during the reporting period have conformed to the Investment Policy.
The report will be provided to the City Council for review. The report will include the following:

e Alisting of individual securities held at the end of the reporting period.

e Unrealized gains or losses as calculated on the beginning and ending book and market value of
securities for the period.

e Additions and changes to the market value during the period.

e Average weighted yield of portfolio as compared to the City’s benchmark.

e Listing of investments by maturity date.

e Fully accrued interest and earnings for the reporting period

e The percentage of the total portfolio that each type of investment represents.

e Any additional reporting information as required by the Act.

e Statement of compliance of the City of Brenham’s Investment Policy and the Act.

Month-end market prices on each security are to be obtained from nationally recognized security
databases (e.g., The Wall Street Journal, Bloomberg, etc.).

An independent auditor will perform an annual formal review of the quarterly reports with the results
reported to the governing body.

MONITORING MARKET VALUE

Market value of all securities in the portfolio will be determined on a monthly basis. These values will be
obtained from a reputable and independent source reported in the quarterly report.
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INVESTMENT PoLicy

XIl. INVESTMENT POLICY ADOPTION

The City of Brenham’s Investment Policy shall be adopted no less than annually by resolution of the City
Council. The City of Brenham’s Investment Policy shall be subject to revisions consistent with changing
laws, regulations, and needs of the City but any such changes must be adopted by the Council before
use. The resolution adopting the policy and strategies must include any changes or modifications to the
Policy.

AUTHORITY/DATE ISSUED:

City Council Resolution # R-07-026 November 15, 2007
City Council Resolution # R-08-037 October 16, 2008
City Council Resolution # R-09-024 October 15, 2009
City Council Resolution # R-10-025 November 4, 2010
City Council Resolution # R-11-020 November 3, 2011
City Council Resolution # R-12-021 November 29, 2012
City Council Resolution # R-13-017 November 7, 2013
City Council Resolution # R-14-022 October 9, 2014
City Council Resolution # R-15-024 October 1, 2015
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AGENDA ITEM 12

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 29, 2016

DEPT. OF ORIGIN: Purchasing SUBMITTED BY: Sara Parker

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon an Addendum to the Online Auction Memo
of Understanding Between the City of Brenham and GovDeals Inc. Related to the Terms of the Memo and
Flexible Pricing Options and Authorize the Mayor to Execute Any Necessary Documentation

SUMMARY STATEMENT: In 2011, Council approved a Memo of Understanding with GovDeals Inc. for the
online auction of surplus assets and inventory for the City. The Pricing Option selected at that time assigned the
12.5% charged by GovDeals on sales as a 7.5% Administrative Fee charged to the City and a 5% Buyer’s
Premium charged to the Buyer. The City has since sold approximately $497,000 in surplus assets and inventory.
The City’s fees for these sales were approximately $37,600.

GovDeals has pointed out that many of their clients, including Blinn College and the cities of Bryan and College
Station have changed the Pricing Option so that all fees and premiums are paid by the Buyer. They have seen no
negative impact on successful sales after the change.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS: Increased revenue to the City.
B. CONS: None

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Exhibit A-Online Auction Memo of Understanding; and (2) Addendum to an Online
Auction Memo of Understanding

FUNDING SOURCE (Where Applicable):
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RECOMMENDED ACTION: Approve the Addendum to the Online Auction Memo of Understanding between
the City of Brenham and GovDeals Inc. and authorize the Mayor to execute any necessary documentation

APPROVALS: Terry K. Roberts
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EXHIBIT A - Online Auction Memo of Understanding

Flexible Pricing Options (FPQO)
The Client has the option to choose from the following alternative plans:

A - Client Collects Proceeds

Option Al: The Client pays a 7.5%* fee which will be reduced according to the Tiered Fee
Reduction Schedule (described below). GovDeals will invoice the client each month for fees on
items sold in the previous month. The client is allowed thirty (30) calendar days from date of
invoice receipt to remit payment.

Option A2: The Client pays a 7.5%* fee but is given the capability to easily pass the entire fee on
to the winning bidder as an Administrative Fee. The client is only allowed to pass on to the
winning bidder the amount charged to them based on the tiered pricing schedule above. The
amount invoiced to the winning bidder will include the gross sale amount of the item, the
administrative fee, any special fees and sales taxes, if any. By passing this fee on to the winning
bidder, the client’s effective fee is zero percent (0%). GovDeals will invoice the client each month
for fees on items sold in the previous month. The client is allowed thirty (30) calendar days from
date of invoice receipt to remit payment,

B - Client Elects GovDeals Financial Settlement Services (FSS) allowing GovDeals to Collect
Proceeds. Only one option below can be used and once this option is chosen, if cannot be
changed for twelve (12) months,

Option B1: The Client pays a 7.5%* fee and the winning bidder pays a 5% Buyers Premium. **
Option B2: The Client pays a 5%* fee and the winning bidder pays a 7.5% Buyers Premium.
Option B3: The Client pays a 2.5%* fee and the winning bidder pays a 10% Buyers Premium.

Option B4: The Client pays zero percent fees (0%) and the winning bidder pays a 12.50% Buyers
Premium.

Tiered Fee Reduction Schedule

GovDeals’ Tiered Fee Reduction Schedule below explains how the base auction fee of 7.5% is
reduced for assets that sell in excess of $100,000 on www.govdeals.com.

. 'When an asset sells for up to $100,000 in a winning bid, the GovDeals fee is seven and one-
half percent (7.5%*) of the winning bid, but not less than $5.00.

. Where an asset sells for more than $100,000, but less than $500,000 the GovDeals fee is seven and
one-half percent (7.5%) of the winning bid up to $100,000, plus five and one-half percent (5.5%)
of the winning bid for auction proceeds in excess of $100,000 up to $500,000.

. Where an asset sells for greater than $500,000 the GovDeals fee is seven and one-half percent
(7.5%) of the first $100,000 of the winning bid, plus a fee of five and one-half percent (5.5%) of
the next $400,000 of the winning bid, plus a fee of three and one-half percent (3.5%) of the bid
amount in excess of $500,000.

*Subject to a minimum per asset/lot fee of $5.00.

**If the Client chooses to pay the full 7.5% fee, they will have access to the Tiered Fee Reduction
Schedule.

GovDeals Memo of Understanding — V1 7-6-10 K]
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ADDENDUM to an Online Auction Memo of Understanding executed on January
24, 2011 between the City of Brenham, having its principal place of business at
200 West Vulcan Street, Brenham, Texas 77833, and GovDeals, Inc., a Delaware
corporation having its principal place of business at 5907 Carmichael Place,
Montgomery, Alabama, 36117.

It is the wish and intention of the City of Brenham that the City elects to CHANGE
the Flexible Pricing Option (FPO) as specified in Exhibit A of the original Memo of
Understanding from Option B1 to Option B4. The City understands that this
option calls for the City, as Client to pay zero percent fees (0%) fees and the
winning bidder to pay a 12.50% Buyers Premium.

The City further understands that under Option B4 the City will no longer have
access to the Tiered Fee Reduction Schedule.

Agreed and acknowledged by:

GovDeals, Inc. Client: City of Brenham
Signature: Signature:

Print Name: Print Name: Milton Y. Tate, Jr.
Title: Title: Mayor

Date: Date

78



REN
/v

mﬂﬁ’ﬁ%ﬁi

AGENDA ITEM 13

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 30, 2016

DEPT. OF ORIGIN: Public Works SUBMITTED BY: Dane Rau

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Bid No. 16-006 Related to Concrete Work
for Old Mill Creek Lot Development Project and Authorize the Mayor to Execute Any Necessary Documentation

SUMMARY STATEMENT: On March 31, 2016 the Purchasing Dept. opened bids related to miscellaneous
concrete work for the Old Mill Creek Lot Development. There were 3 bid packets sent out with 2 bids received.

The work bid out consisted of concrete curb and gutter, concrete flat work and installation of concrete drainage
boxes. Based off of the bids, Collier Construction submitted the lowest bid related to the Old Mill Creek Lot
Development for the proposed work at $46,044.00.

Staff has allocated $150,000 for lot preparation on the Old Mill Creek road extensions in order to prepare these
lots for resale. This includes concrete work, drainage improvements, engineering, surveying, asphalt, and utility
extensions.

Based off of the bids, staff recommends awarding the bid to Collier Construction in the amount shown on the bid
tab for each unit price for the concrete work to be performed on the Old Mill Creek Lot Development project.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS: Good competitive bids
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Bid Information Sheet

FUNDING SOURCE (Where Applicable): 101-5-100-803.00
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RECOMMENDED ACTION: Approve Bid # 16-006 to Collier Construction in the amount of $46,044.00
related to concrete work for the Old Mill Creek Lot Development Project and authorize the Mayor to execute any

necessary documentation

APPROVALS: Terry K. Roberts
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AGENDA ITEM 14

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 30, 2016

DEPT. OF ORIGIN: Information Technology SUBMITTED BY: Kevin Schmidt

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Quotation No. 11198244 from SHI
Government Solutions for the Renewal of the Microsoft Enterprise Agreement Between the City of Brenham and
Microsoft Corporation and Authorize the Mayor to Execute Any Necessary Documentation

SUMMARY STATEMENT: The Microsoft Enterprise Agreement is a three year contract allowing the City of
Brenham to legally use the Microsoft software and licenses. This is the 3" renewal of the original MEA, which
was signed in 2007. IT has already budgeted for this expense, as we do every year. The total cost is $74,392.70
per year for three years.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):

A. PROS: Renewing the MEA will allow the City to continue to use existing Microsoft software and licenses
with continued upgrade support for new versions as they are released. Payment for the continued Software
Assurance is broken into three annual payments.

B. CONS: If the City does not renew the MEA we can still use existing software but must re-purchase new
versions of all Microsoft software and licenses as they become available. The costs of doing this will greatly
exceed the cost of the three-year contract.

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) SHI Renewal Quote; (2) Program Signature Form; and (3) Enterprise Enrollment Product
Selection Form

FUNDING SOURCE (Where Applicable): IT Department Annual Budget
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RECOMMENDED ACTION: Approve Quotation No. 11198244 from SHI Government Solutions for a three
year contract renewal in the amount of $74,392.70 per year for the Microsoft Enterprise Agreement between the
City of Brenham and Microsoft Coporation and authorize the Mayor to execute any necessary documentation

APPROVALS: Terry K. Roberts
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City of Brenham TX

Kevin Schmidt
200 W. Vulcan
Brenham, Texas 77833
UNITED STATES
Phone: (979) 337-7288

Fax:

Email:  kschmidt@cityofbrenham.org

All Prices are in US Dollar (USD)

10

11

Product

EntCAL ALNG SA MVL Pltfrm UsrCAL wSrvcs

Microsoft - Part#: 76 A-00016

ExchgSvrEnt ALNG SA MVL
Microsoft - Part#: 395-02504

OfficeProPlus ALNG SA MVL Pltfrm
Microsoft - Part#: 269-12442

Prict ALNG SA MVL
Microsoft - Part#: 076-01912

SQLCAL ALNG SA MVL DvcCAL
Microsoft - Part#: 359-00792

SQLSvrStd ALNG SA MVL
Microsoft - Part#: 228-04433

SysCtrDatactr ALNG SA MVL 2Proc
Microsoft - Part#: T6L-00238

SysCtrStd ALNG SA MVL 2Proc
Microsoft - Part#: T9L-00223

VisioPro ALNG SA MVL
Microsoft - Part#: D87-01159

WinSvrDataCtr ALNG SA MVL 2Proc
Microsoft - Part#: P71-07282

WinSvrStd ALNG SA MVL 2Proc
Microsoft - Part#: P73-05898

Government Solutions

Pricing Proposal
Quotation #: 11189244

Created On: 3/9/2016
Valid Until:

3/31/2016

Account Representative

Kerri Fitzmorris
1301 South Mo-Pac Expressway

Suite 375

Austin, TX 78746
Texas@shi.com*

Phone: 1-800-870-6079
512-732-0232
Kerri_Fitzmorris@shi.com

Fax:

Email:

Qty

245

290

90

13

20

Your Price

$95.50

$653.90

$79.80

$106.20

$33.80

$144.80

$388.30

$143.20

$90.50

$994.50

$143.20

Total

$23,397.50

$653.90

$23,142.00

85

$106.20

$3,042.00

$868.80

$776.60

$143.20

$1,176.50

$7,956.00

$2,864.00



12 WINENT ALNG SA MVL Pltfrm 290 $35.40 $10,266.00
Microsoft - Part#: KV3-00353

Subtotal $74,392.70
Shipping $0.00
Total $74,392.70

Additional Comments

DIR-SDD-2503
Yearly pricing for 3 years.
Good afternoon. Here is the price quote you requested.

Please provide end-user contact information (first name, last name, and email address) for all orders. Not including
this information may result in a delay in order processing.

Also, please include SHI quote number on your PO. Please contact me if you have any questions.

Thank You for choosing SHI-GS! To ensure the best level of service, please provide End User Name, Phone Number, and E-Mail
Address when submitting a Purchase Order. For any additional information including Hardware and Software Contract Numbers,
please contact an SHI-GS Sales Representative at 800-870-6079.

The Products offered under this proposal are subject to the SHI Return Policy posted at www.shi.com/returnpolicy, unless there is
an existing agreement between SHI and the Customer.
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=® Microsoft Volume Licensing

Program Signature Form

MBA/MBSA number

Agreement number 01E73535

Note: Enter the applicable active numbers associated with the documents below. Microsoft
requires the associated active number be indicated here, or listed below as new.

For the purposes of this form, “Customer” can mean the signing entity, Enrolled Affiliate,
Government Partner, Institution, or other party entering into a volume licensing program
agreement.

This signature form and all contract documents identified in the table below are entered into between

the Customer and the Microsoft Affiliate signing, as of the effective date identified below.
Contract Document Number or Code

Enterprise Enroliment (Indirect) X20-12057
Product Selection Form 0445949.003 PSF

By signing below, Customer and the Microsoft Affiliate agree that both parties (1) have received, read
and understand the above contract documents, including any websites or documents incorporated by
reference and any amendments and (2) agree to be bound by the terms of all such documents.

Customer

Name of Entity (must be legal entity name)* City of Brenham

Signature*

Printed First and Last Name*
Printed Title

Signature Date*

Tax ID

* indicates required field

Microsoft Affiliate

Microsoft Corporation

Signature

Printed First and Last Name
Printed Title

Signature Date
(date Microsoft Affiliate countersigns)

Agreement Effective Date
(may be different than Microsoft’s signature date)

ProgramSignForm(MSSign)(NA,LatAm)ExBRA,MLI(ENG)(Aug2014) Page 1 of§7



Optional 2" Customer signature or Outsourcer signature (if applicable)

Customer

Name of Entity (must be legal entity name)*

Signature*

Printed First and Last Name*
Printed Title

Signature Date*

* indicates required field

Outsourcer

Name of Entity (must be legal entity name)*

Signature*

Printed First and Last Name*
Printed Title

Signature Date*

* indicates required field

If Customer requires physical media, additional contacts, or is reporting multiple previous Enroliments,
include the appropriate form(s) with this signature form.

After this signature form is signed by the Customer, send it and the Contract Documents to
Customer’s channel partner or Microsoft account manager, who must submit them to the following
address. When the signature form is fully executed by Microsoft, Customer will receive a confirmation

copy.

Microsoft Corporation
Dept. 551, Volume Licensing
6100 Neil Road, Suite 210
Reno, Nevada 89511-1137
USA

ProgramSignForm(MSSign)(NA,LatAm)ExBRA,MLI(ENG)(Aug2014) Page 2 Of§8



Enterprise Enrollment Product Selection Form

Proposal ID

0445949.003

Language: English (United

States)

Enroliment Number

Microsoft |Vo|ume Licensing

Enrolled Affiliate's Enterprise Products and Enterprise Online Services summary for the initial order:

Profile Qua|‘|ﬁed Qualified Users Dev.|ce/ User Enterprise Product Platform CAL Licensing
Devices Ratio Model
Enterprise 290 245 1.2 Yes User Licenses
Products Enterprise Quantity
Office Professional Plus
Office Professional Plus | 290
Client Access License (CAL)
Enterprise CAL
Enterprise CAL | 245
Windows Desktop
Windows Enterprise OS Upgrade | 290
Enrolled Affiliate’s Product Quantities:
Price Group 1 2 3 4

Enterprise Products

Office Professional Plus +
Office 365 ProPlus + Office
365 (Plans E3, E4 and E5) +
Enterprise Cloud Suite USL

Client Access License +
Office 365 (Plans E1, E3,
E4 and E5) + Enterprise
Cloud Suite USL

Client Access
License + Windows
Intune + EMS USL +
Enterprise Cloud

Win Enterprise
Upgrade + Win VDA
+ Win SA per User
USL + Win VDA per

Suite USL User USL +
Enterprise Cloud
Suite USL
Quantity 290 245 245 290
Enrolled Affiliate’s Price Level:
Product Offering / Pool Price Level
Enterprise Products and Enterprise Online Services USLs: Unless otherwise indicated in associated contract
documents, Price level set using the highest quantity from Groups 1 through 4. D
Additional Product Application Pool: Unless otherwise indicated in associated contract documents, Price level
set using quantity from Group 1. D
Additional Product Server Pool: Unless otherwise indicated in associated contract documents, Price level set
using the highest quantity from Group 2 or 3. D
Additional Product Systems Pool: Unless otherwise indicated in associated contract documents, Price level set
using quantity from Group 4. D
Page 1 of 2

EA-EASProdSelForm(WW)(ENG)

MS Quote Auto
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Enterprise Enrollment Product Selection Form Microsoft | Volume Licensing

NOTES

Unless otherwise indicated in the associated contract documents, the price level for each Product offering / pool is set as described
above, based upon the quantity to price level mapping below:

Quantity of Licenses and Software Assurance Price Level
2,399 and below A
2,400 to 5,999 B
6,000 to 14,999 ¢
D

15,000 and above

Note 1: Enterprise Online Services may not be available in all locations. Please see the Product List for a list of locations where these

may be purchased.

Note 2: Unless otherwise indicated in associated Agreement documents, the CAL selection must be the same across the Enterprise for

each Profile.

Note 3: Enrolled Affiliate acknowledges that in order to use a third party to reimage the Windows Operating System Upgrade,Enrolled
Affiliate must certify that it has acquired qualifying operating system licenses. The requirement applies to Windows Enterprise OS
Upgrade.See the Product List for details.

Note 4: Enrolled Affiliate acknowledges that in order to use a third party to reimage the Windows Operating System Upgrade, Enrolled
Affiliate must certify that it has acquired qualifying operating system licenses. See the Product List for details.

Note 5: If Enrolled Affiliate does not order an Enterprise Product or Enterprise Online Service associated with an applicable Product pool,
the price level for Additional Products in the same pool will be price level “A” throughout the term of the Enroliment. Refer to the Qualifying

Government Entity Addendum pricing provision for more details on price leveling.

Page 2 of 2

EA-EASProdSelForm(WW)(ENG)

MS Quote Auto

90




REN
/v

mﬂﬁ’ﬁ%ﬁi

AGENDA ITEM 15

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: April 1, 2016

DEPT. OF ORIGIN: Public Utilities SUBMITTED BY: Debra Gaffey

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon an Ordinance on Its First Reading
Amending the Water Conservation Plan for the City of Brenham

SUMMARY STATEMENT: This ordinance pertains to the City of Brenham Water Conservation Plan. This
plan is mandated by the Texas Commission on Environmental Quality (TCEQ) and is required to be revised and
adopted every five (5) years. Revisions include:

1. Separation of the Water Conservation Plan from the Drought Contingency Plan because they are on

different revision cycles.

2. Updated the Utility Profile which is used to identify water conservation opportunities and potential targets
and goals.

3. Updated 5-year (2020) and 10-year (2025) water saving goals and targets which align with the Brazos
River Authority’s goals and targets for municipal customers located within the Brazos G Regional Water
Planning Area.

a. Established water consumption goals based on gallons per capita per day (GPCD) for total
supply, total retail, and total residential customers.

b. Established water loss goals as a ratio of total supply and on gallons per capita per day (GPCD).
4. Updated supporting maps and documents as needed.

An entire copy of the revised 2016-2020 Water Conservation Plan is available in the City Secretary’s office for
further review.
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STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS: Have a current Water Conservation Plan in place.
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Ordinance; and (2) City of Brenham Water Conservation Plan

FUNDING SOURCE (Where Applicable):
NA

RECOMMENDED ACTION: Approve an Ordinance on its first reading amending the Water Conservation Plan
for the City of Brenhham

APPROVALS: Terry K. Roberts
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF BRENHAM, TEXAS, ADOPTING A
REVISED WATER CONSERVATION PLAN; ESTABLISHING CRITERIA
FOR IMPLEMENTATION AND ENFORCEMENT; PROVIDING FOR
THE REPEAL OF CONFLICTING ORDINANCES; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Brenham, Texas (the “City”), recognizes that the amount of
water available to its water customers is limited; and

WHEREAS, the City recognizes that due to natural limitations, drought conditions,
system failures and other acts of God which may occur, the City cannot guarantee an
uninterrupted water supply for all purposes at all times; and

WHEREAS, the City has determined an urgent need exists and it is in the best interest of
the public to adopt a Water Conservation Plan; and

WHEREAS, pursuant to Chapter 54 of the Texas Local Government Code and Chapter
11 of the Texas Water Code, the City is authorized to adopt such Ordinances necessary to
preserve and conserve its water resources; and

WHEREAS, on June 2, 2011 the City Council adopted Ordinance No. O-11-006
approving a Water Conservation Plan; and

WHEREAS, the City Council of the City of Brenham desires to adopt a revised Water
Conservation Plan;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF BRENHAM, TEXAS THAT:

SECTION 1.
That the City of Brenham, Texas Water Conservation Plan, as revised, attached hereto as
Exhibit “A” and made part hereof for all purposes be, and the same is hereby, adopted as the

official Water Conservation Plan of the City.

SECTION 2.
SAVINGS CLAUSE

All provisions of any ordinance, resolution or other action of the City in conflict with this
Ordinance are hereby repealed to the extent they are in conflict. Any remaining portions of said
ordinances, resolutions or other actions shall remain in full force and effect.
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SECTION 3.
SEVERABILITY

Should any section, subsection, sentence, clause or phrase of this Ordinance be declared
unconstitutional or invalid by a court of competent jurisdiction, it is expressly provided that any
and all remaining portions of this Ordinance shall remain in full force and effect. The City
Council hereby declares that it would have passed this Ordinance, and each section, subsection,
sentences and clauses and phrases remaining should any provision be declared unconstitutional
or invalid.

SECTION 4.
REPEALER

The provisions of Ordinance No. O-11-006, adopted on June 2, 2011, related to the City
of Brenham’s Water Conservation Plan are hereby repealed. All other provisions in said
Ordinance No. O-11-006 not in conflict with this Ordinance shall remain in effect.

SECTION 5.
EFFECTIVE DATE

This Ordinance shall become effective upon adoption and publication as required by law.

SECTION 6.
PROPER NOTICE AND MEETINGS

It is hereby officially found and determined that the meetings at which this Ordinance
was passed were open to the public as required and that public notice of the time, place and
purpose of said meetings were given as required by the Open Meetings Act, Chapter 551 of the
Texas Government Code.

PASSED AND APPROVED, on its first reading on this the 7" day of April, 2016.

PASSED AND APPROVED, on its second reading on this the 21 day of April, 20186.

Milton Y. Tate, Jr.
Mayor
ATTEST:

Jeana Bellinger, TRMC
City Secretary
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WATER CONSERVATION PLAN

CITY OF BRENHAM
1105 SOUTH AUSTIN STREET
BRENHAM, TEXAS 77833
PWS # 2390001
CCN # 10343

APRIL — 2016

SECTION 1

INTRODUCTION

Water supply has always been a key issue in the development of Texas. The growing
population and development has led to increasing demands for water supplies. The purpose of
this Water Conservation Plan (the Plan) is to improve the efficiency in the use of water through
practices and techniques that will reduce the consumption of water, reduce the loss of water
and increase the reuse of water.

The Texas Commission on Environmental Quality (TCEQ) has developed guidelines and
requirements governing the development of water conservation plans. The City of Brenham
(the City) has developed this water conservation plan in accordance with the TCEQ guide lines
and requirements. This Plan is designed to meet Title 30, Part 1, Chapter 288, Subchapter A
Rule 288.2 of the Texas Administrative Code (TAC).

SECTION 2

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ) RULES

TCEQ rules governing the development of water conservation plans for Municipal Uses by Public
Water Suppliers, such as Brenham, are contained in Title 30, Part 1, Chapter 288, Subchapter A
Rule 288.2 of the Texas Administrative Code (TAC). A copy of these rules is included in
Appendix A. The elements in the TCEQ water conservation rules covered in the conservation
plan are listed below.

Brenham Water Conservation Plan 1
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Minimum Conservation Plan Requirements

TCEQ definitions, guidelines and requirements pertaining to Water Conservation Plans and
Water Conservation Plans for Municipal Uses by Public Water Suppliers are provided in Appendix
A. Minimum plan requirements are addressed in the following sections:

Rule Subject Section
288.2(a)(1)(A) Utility Profile Section 3
288.2(a)(1)(B) A Record Management System Section 4
288.2(a)(1)(C) Specific, Quantified 5 & 10 Year Goals & Targets Section 5
288.2(a)(1)(D) Metering Devices — Source Supply Section 6
288.2(a)(1)(E) Universal Metering Section 7
288.2(a)(L)(F) Measures to Determine and Control of Water Loss Section 8
288.2(a)(1)(G) Public Education and Information Program Section 9
288.2(a)(1)(H) Water Rate Structure Section 10
288.2(a)(L)(D Reservoir System Operation Plan Section 11
288.2(a)(1)(J) Means of Implementation and Enforcement Section 12
288.2(a)(1)(K) Coordination with Regional Water Planning Group Section 13
288.2(¢c) Review and Update of plan Section 16

Additional Requirements (Population over 5,000)

The TCEQ includes additional requirements for water conservation plans for drinking water
supplies serving a population over 5,000:

288.2(a)(2)(A) Leak Detection, Repair and Water Loss Section 14
288.2(a)(2)(B) Wholesale Customer Requirements (if applicable) Section 14

Additional Conservation Strategies

The TCEQ lists additional conservation strategies, which may be adopted by suppliers but are
not required. Additional strategies are as follows:

288.2(a)(3)(A) Conservation oriented water rates Section 15
288.2(a)(3)(B) Ordinances, Plumbing Codes and Rules Section 15
288.2(a)(3)(C) Retrofit Program Section 15
288.2(a)(3)(D) Reuse and Recycling of Wastewater Section 15
288.2(a)(3)(F) Water Conserving Landscape Section 15
Brenham Water Conservation Plan 2
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SECTION 3

WATER UTILITY PROFILE

The utility profile is in accordance with the Texas Water Use Methodology and includes
information regarding population, customer date, water use data, water supply system date and
wastewater system data. A copy of Brenham'’s Utility Profile for Retail Water Supplier is
provided in Appendix B. The water system description and map is included in Appendix C. The
wastewater system description and map is included in Appendix D.

SECTION 4

RECORD MANAGEMENT SYSTEM

The City maintains a record management system for billing and reporting that shows metered-
billed and metered-unbilled monthly water consumption. Meter-billed water consumption is
segregated into water classes aligned with the City’s rate tariffs. The primary classes are
residential and commercial. At the end of 2015, the City added a second report to the billing
system to aid in the analysis of data pertaining to water conservation efforts. The new report
realigns the billing data into the following sectors:

Residential
Single family
Multi-family
Commercial
Institutional
Industrial
Agricultural

The Section I, System Data contained in the Utility Profile reflects the new sector realignment
for current and prior years (historical) accounting information.

SECTION 5

SPECIFIC, QUANTIFIED 5 & 10 YEAR GOALS & TARGETS

TCEQ rules require the adoption of specific, quantified water conservations goals and targets as
part of the Plan. The City of Brenham has developed 5-year and 10-year municipal water
saving goals and targets which align with the Brazos River Authority’s (BRA) goals and targets
for municipal customers located within the Brazos G Regional Water Planning Area. The City’s
annual reduction goals in terms of total GPCD and residential GPCD satisfy the 1 percent
reduction minimum in the BRA plan. The specific, quantified goal for the City of Brenham’s total
GPCD and residential GPCD is:

Brenham Water Conservation Plan 3
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e A minimum of 1% reduction in GPCD per year for the next 10 years.

The targets for this goal are established under normalized weather patterns. Actual GPCD
results may be higher in drought conditions and lower in years with significant, above average
rainfall. Table 5-1 specifies GPCD yearly targets for total supply, residential-single, residential-
multi and total residential customers.

Table 5-1

Year Total Supply Resid-Single Resid-Multi Resid-Total

2011-2015 Avg 182 95 77 92
2016 175 90 73 87
2017 172 89 72 86
2018 169 88 71 85
2019 166 87 70 84
2020 164 86 69 83
2021 162 85 68 82
2022 160 84 67 81
2023 158 83 66 80
2024 156 82 65 79
2025 154 81 64 78

The maximum acceptable water loss goal for distribution systems within the BRA’s service area
is 12 percent. The City of Brenham’s water loss experience is well below this maximum. The
specific, quantified goal for the City of Brenham’s water loss is:

e Reduce the water loss ratio and water loss GPCD each year for the next 10 years.

The targets for this goal are shown in Table 5-2. The water loss in GPCD is based on projected
water demands for the next 10 years.

Table 5-2
Year Water Loss % Water Loss GPCD
2011-2015 Avg 5.6 10
2016 6.5 11
2017 6.4 11
2018 6.3 11
2019 6.2 10
2020 6.1 10
2021 6.0 10
2022 5.9 9
2023 5.8 9
2024 57 9
2025 5.6 9
Brenham Water Conservation Plan 4

100



SECTION 6

METERING DEVICES- SOURCE OF SUPPLY

The City meters the amount of raw water diverted from the source of supply, Lake Somerville.
The meter measures within a 5% accuracy and meets the requirements of TAC 304.13. The
meter is calibrated annually and is continuously monitored by the City’'s SCADA system.

SECTION 7

PROGRAM FOR UNIVERSAL METERING, METER TESTING, REPAIR & REPLACEMENT

Over 88% of water usage within the City of Brenham's system is metered, including both
customer and public uses of water. Meters measuring water usage within the water treatment
plant are calibrated annually and continuously monitored via SCADA. Some water used for
municipal purposes (e.g. park irrigation) is metered but unbilled. Between the years 2011 to
2014, the City replaced all of its customer water meters as part of an AMI initiative. Therefore,
most of the meters in the customer system are less than five years old. The AMI meters are
integrated with the City’s billing system which uses historical data to identify potential customer
meter issues. Meters registering any unusual or questionable readings are tested for accuracy.
The City’'s practice is to replace versus repair malfunctioning water meters. Regardless of
accuracy, Brenham replaces meters at 10-15 year intervals depending on meter size.

SECTION 8

MEASURES TO DETERMINE AND CONTROL WATER LOSS

Water loss is the difference between the amount of water taken from the Somerville Reservoir
and the amount of water authorized for consumption, including metered water (billed or
unbilled) delivered to retail, public and governmental users plus authorized but unmetered uses.
Examples of authorized but unmetered uses include:

e Water line and fire hydrant flushing

e Fire hydrant testing and firefighting usage

e Street work

Brenham Water Conservation Plan 5
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Measures to control water loss are part of the routine operations of Brenham. Field crews and
other personnel are expected to look for and report evidence of leaks in the water distribution
system. Personnel also watch for and report signs of illegal connections so they can be quickly
addressed. Table 8-1 summarizes water loss control measures based on water loss cause.

Table 8-1

Water Loss Cause Water Loss Control Measures

Breaks and Leaks e Annual leak survey — The City surveys
25% of the water system each year to
identify and repair unreported water
leaks.

e AC pipe replacement program — The City
replaces a portion of old AC pipe each
year.

Meter Inaccuracies ¢ AMI integration with billing system allows
identification of unusual water
consumption that may be due to a faulty
meter.

e The City has adopted a meter
replacement program that systematically
replaces old meters that tend to lose
accuracy with age.

e Purchased water and plant meters are
calibrated annually and monitored
continuously through the SCADA system.

Unauthorized Consumption (Theft) e Meter activity on inactive accounts is
easily identified with the AMI system.

o The City provides all utilities (electric, gas,
water and sewer) and personnel are
trained to look for and report suspicious
activity, including potential water theft.

Water loss is monitored in accordance with goals established in the water utility profile in
Appendix B. With the measures described in the Plan, the goal for Brenham, is to maintain its
water loss below 7%. If water loss exceeds the goal, Brenham will look at its water distribution
system to determine the source(s) of and reduce the water loss. A copy of the Water
Conservation Plan Annual Report is in Appendix E.

Brenham Water Conservation Plan 6
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SECTION 9

A PROGRAM OF CONTINUING PUBLIC EDUCATION AND INFORMATION

The City supports a continuing public education and

information campaign on water

conservation. Appendix F contains samples of brochures and website information used in the

program.

e The City maintains a supply of water conservation brochures at locations where water
bills are paid and where new water accounts are setup. The following TWDB brochures
are available for customer selection:

» “Water Conserving Tips”
» “Conserving Water Indoors”
» “Conserving Water Outdoors”

e Water conservation tips “Use Water Wisely” can be downloaded from the City’s website.

¢ The Water Conservation Plan is available on the City’s website.

SECTION 10

WATER RATE STRUCTURE

The City has adopted a rate structure which is cost-based and does not encourage the
excessive use of water. The inclining block rate structure is shown in the tables below.

RESIDENTIAL WATER RATES
IN CITY LIMITS

RESIDENTIAL WATER RATES
OUT OF CITY LIMITS

First 3,000 gallons or less
3,001 - 10,000 gallons
10,001 - 25,000 gallons
25,001 and above

$17.23
$3.78 per 1,000 gallons
$4.73 per 1,000 gallons
$5.91 per 1,000 gallons

First 3,000 gallons or less
3,001 - 10,000 gallons
10,001 - 25,000 gallons
25,001 and above

$19.81
$4.35 per 1,000 gallons
$5.44 per 1,000 gallons
$6.80 per 1,000 gallons

COMMERCIAL AND INDUSTRIAL
IN CITY LIMITS

COMMERCIAL AND INDUSTRIAL
OUT OF CITY LIMITS

First 3,000 gallons or less
3,001 - 10,000 gallons
10,001 - 25,000 gallons
25,001 and above

$17.23
$2.37 per 1,000 gallons
$2.96 per 1,000 gallons
$3.70 per 1,000 gallons

First 3,000 gallons or less
3,001 - 10,000 gallons
10,001 - 25,000 gallons
25,001 and above

$19.81
$2.73 per 1,000 gallons
$3.41 per 1,000 gallons
$4.26 per 1,000 gallons

Brenham Water Conservation Plan
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IRRIGATION SYSTEM SERVICE

IN CITY LIMITS

IRRIGATION SYSTEM SERVICE
OUT OF CITY LIMITS

0-10,000 gallons
10,001 — 25,000 gallons
25,001 and above

$4.09 per 1,000 gallons
$5.11 per 1,000 gallons
$6.39 per 1,000 gallons

0-10,000 gallons $4.09 per 1,000 gallons
10,001 — 25,000 gallons $5.11 per 1,000 gallons
25,001 and above $6.39 per 1,000 gallons

FIRE LINE SERVICE

RESIDENTIAL WATER RATES

IN CITY LIMITS OUT OF CITY LIMITS
4 inch $20.56 flat rate 4 inch $23.64 flat rate
6 inch $59.72 flat rate 6 inch $68.68 flat rate
8 inch $127.27 flat rate 8inch $146.36 flat rate
10 inch $228.87 flat rate 10 inch $263.20 flat rate
12 inch $369.69 flat rate 12 inch $425.14 flat rate
CONSTRUCTION SERVICE
TEMPORARY

First 3,000 gallons or less $17.23

3,001 - 10,000 gallons $5.01 per 1,000 gallons

10,001 - 25,000 gallons $6.26 per 1,000 gallons

25,001 and above $7.83 per 1,000 gallons

SECTION 11

RESERVOIR SYSTEMS OPERATION PLAN

Not applicable to Brenham because Brenham does not own any reservoirs.

SECTION 12

IMPLEMENTATION AND ENFORCEMENT

The Mayor, or his/her designee, is hereby authorized and directed to implement the applicable
provisions of the Plan upon determination that such implementation is necessary to protect
public health, safety and welfare and to comply with applicable regulations.

Brenham Water Conservation Plan
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Except as otherwise provided in the Plan, the Mayor, or his/her designee, shall have the
authority to initiate, to enforce and to terminate the measures provided herein.

A copy of the ordinance is in Appendix G.

SECTION 13

COORDINATION WITH REGIONAL WATER PLANNING GROUP

The City will send a copy of this Plan, the ordinance adopting the Plan and the water utility
profile to the Reginal G Water Planning Group. A copy of the Brazos River Authority Water
Conservation Plan is included in Appendix H.

SECTION 14

ADDITIONAL CONTENT REQUIREMENTS

LEAK DETECTION, REPAIR AND WATER LOSS

Most water leaks, illegal connections, abandoned water services or other means of water loss
are discovered through visual observation of field crews other personnel or are reported by the
public. Brenham trains its personnel (e.g., meter readers, maintenance crews, etc.) to look for
and report evidence of water leaks in the water distribution system to the Public Utilities
Department. Personnel are asked to watch for and report signs of illegal connections and
abandoned services. All leaks are repaired as soon as possible and all illegal connections and
abandoned services are investigation as soon as possible in order to maintain a sound water
system. Areas of the water distribution system in which numerous leaks and line breaks occur
are scheduled for replacement as funds are available.

WATER CONSERVATION PLANS BY WHOLESALE CUSTOMERS

Brenham would receive authorization from the Brazos River Authority prior to providing
wholesale water services to any successive wholesale customers. Brenham will include
language in its wholesale water supply contract with these entities requiring said entity to
develop and implement a water conservation plan or water conservation measures using the
applicable elements of Title 30, Part 1, Chapter 288, Subchapter A, Rule 288.5 of the Texas
Administrative Code.

Brenham Water Conservation Plan 9
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SECTION 15

ADDITIONAL CONSERVATION STRATEGIES

CONSERVATION-ORIENTED WATER RATES

Brenham has adopted a rate structure which is cost based and does not encourage the
excessive use of water. (Section 10)

ORDINANCES, PLUMBING CODES AND RULES

Brenham has adopted the 2012 International Plumbing Code which encourages the use of
water conserving plumbing fixtures for residential and commercial construction. The State of
Texas has required water-conserving fixtures in new construction and renovations since 1992.

RETROFIT PROGRAM

Retrofit of existing plumbing fixtures is being accomplished through the voluntary efforts of
individual consumers and business owners. There is currently no rebate program for the
replacement of existing commodes with low flush models.

REUSE

Brenham does currently use treated effluent daily for chlorination/de-chlorination and wash
down at the wastewater plant. Brenham also has a reclaim station where commercial
customers buy reuse water for construction and roads.

WATER CONSERVING LANDSCAPE

Brenham encourages its retail customer to incorporate Texas SmartScape principles into their
respective landscapes. Texas SmartScape was developed through the North Central Texas
Council of Governments in cooperation with cities, utilities and other agencies to educate
citizens on the ecological, economic and aesthetic benefit of using landscape plants, shrubs,
grasses and tress that are native or adapted to the regional climate and local conditions. Using
Texas SmartScape principles can be both practical and beautiful, using earth-friendly techniques
that conserve water resources and protect water quality.

Brenham Water Conservation Plan 10
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SECTION 16

REVIEW AND UPDATE ADDITIONAL CONSERVATION STRATEGIES

The rules on minimum requirements for Water Conservation Plans can be found in Title 30 of
the Texas Administrative Code (TAC), Chapter 288 (see Section 2). According to Rule 288.2
(c), a public water supplier for municipal use will review and update its water conservation plan
every five (5) years to coincide with the regional water planning group process. The next
review/update cycle that coincides with the regional water planning group process is May 1.
20109.

In order to synchronize with the regional water planning group, the City of Brenham will review,
update and submit a revised plan by May 1, 2019 and then every five years thereafter.
Anytime the plan is revised it will be submitted within 90 days of adoption.

The City of Brenham is a municipal surface water right user of over 1,000 acre-feet and a retalil
public water supplier providing service to over 3,000 connections. Therefore, the updated
Water Conservation Plan for the City of Brenham will be submitted to the TCEQ and a copy of
the plan will be submitted to the TWDB.

Texas Commission on Environmental Quality (TCEQ)
Resource Protection Team

P.O. Box 13087 MC-160

Austin, Texas 78711-3087

Texas Water Development Board
1700 North Congress Avenue P.O. Box 13231
Austin, Texas 78711-3231

Brenham Water Conservation Plan 11
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AGENDA ITEM 16

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: 3-29-2016

DEPT. OF ORIGIN: Fire SUBMITTED BY: Ricky Boeker

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR X RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Resolution No. R-16-015 Authorizing the
Submission of a Grant Application for 2016 Homeland Security Grant Funds, If Available, Through the Brazos
Valley Council of Governments

SUMMARY STATEMENT: The office of the Governor, Homeland Security Division has requested that all
entities have a resolution approved by the governing body authorizing the submission of a grant application for
2016. We are asking that this resolution be passed so that it will be on file with the state and that City Council
approves of an application if additional funds become available. We would still inform the Council of our intent
to apply for any funds if any become available. These funds can only be used for approved Homeland Security
items and must align with Brazos Valley Council of Government (BVCOG) regional priorities. At this time the
major focus has been on interoperable communications within the region.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Resolution No. R-16-015

FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: Approve Resolution No. R-16-015 authorizing the submission of a grant
application for 2016 Homeland Security Grant Funds, if available, through the Brazos Valley Council of
Governments

APPROVALS: Terry K. Roberts
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RESOLUTION NO. R-16-015

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
BRENHAM, TEXAS AUTHORIZING APPLICATION FOR GRANT
FUNDING UNDER THE 2016 HOMELAND SECURITY GRANT
PROGRAM

WHEREAS, the City of Brenham is located within the area covered by the Brazos
Valley Council of Governments (“BVCOG”), a regional planning commission organized under
provisions of Chapter 570, Acts, 59th Legislature, Regular Session 1965 (codified as Article
1011m, V.T.C.S.), which has been given area wide planning responsibility for Brazos, Burleson,
Grimes, Leon, Madison, Robertson, and Washington counties; and

WHEREAS, the Office of the Governor, Homeland Security Division, has requested
applications under the Homeland Security Grant Program for fiscal year 2016; and

WHEREAS, in the event these funds become available, these funds will be used to
fund Homeland Security items for agencies of the Brazos Valley Council of Governments; and

WHEREAS, the City Council desires that the City of Brenham apply for grants funds
under the Homeland Security Grant Program for fiscal year 2016 in the event funds become
available;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF BRENHAM, TEXAS:

1. That the Mayor is hereby authorized to submit a grant application under the State
Homeland Security Program, to the Governor's Office, Homeland Security Division,
on behalf of the City of Brenham with no match required,;

2. That the City Council is authorized to accept, reject, alter, or terminate the grant
funds should they be tendered in response to the aforementioned application;

3. That the City of Brenham hereby agrees that in the event of loss or misuse of the
State Homeland Security Program grant funds, the City of Brenham assures that the
funds will be returned to the Homeland Security Department in full;

4. That the Mayor is hereby authorized to execute any necessary documentation related
to the grant application described herein; and

5. That this Resolution is effective upon its adoption.

PASSED AND APPROVED on this the 7th day of April, 2016.

Milton Y. Tate, Jr.
ATTEST: Mayor

Jeana Bellinger, TRMC
City Secretary
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AGENDA ITEM 17

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: March 28, 2016

DEPT. OF ORIGIN: Administration SUBMITTED BY: Kacey Weiss

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Request for a Noise Variance from Annie
Mae Sharp for the Graves Family Reunion at 906 Armbrister Street to be Held on Saturday, April 16, 2016 from
10:30 a.m. — 11:00 p.m. and Authorize the Mayor to Execute Any Necessary Documentation

SUMMARY STATEMENT: Annie Mae Sharp is requesting a Noise Variance for a family reunion gathering at
906 Armbrister Street on April 16, 2016 from 10:30 a.m — 11:00 p.m. Set-up will be from 10:30 a.m. to 12:30
p.m., the event will be from 1:00 p.m. until 10:00 p.m. and clean-up will be from 10:00 p.m. to 11:00 p.m. They
will have a DJ using speakers and a sound system, which requires a Noise Variance. The Brenham Police
Department and the Brenham Fire Department have approved the noise variance request; therefore, | ask the City
Council to approve the noise variance request.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Noise Variance Request form

FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: Approve a request for a noise variance from Annie Mae Sharp for the Graves
Family Reunion at 906 Armbrister Street to be held on Saturday, April 16, 2016 from 10:30 a.m. — 11:00 p.m and
authorize the Mayor to execute any necessary documentation

APPROVALS: Terry K. Roberts
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NOISE VARIANCE REQUEST

1. Name of sponsoring organization:

Graves Family Reunion

2. Name and address of individual making application on behalf of sponsoring organization:

Annie Mae Sharp 906 Armbrister Brenham, TX 77833

3. Purpose of the event: Family Reunion

4. Location of event: 906 Armbrister Brenham, TX 77833

S. Date of the event: April 16, 2016

6. Time of the event: 1:00 pm_until 10:00 pm

7. Event Set-up: From:  10:30 am To: 12:30 pm
Event Clean-up:  From: _ 10:00 pm To:_ 11:00 pm

8. You are required to describe the following:
a. Types of activities planned and any additional information specific to this event:

Food will be served; Music/Dancing and Games for children

b. Bands/Musical Instruments: A “DJ” will play the music

¢. Sound Amplification Equipment: _A CD Player and Speakers

d. Clean-up Provisions: _Family members will clean-up area(s)

Annie Mae Sharp 1/20/2016
Name of Applicant (Print/Typed) Date

713-502-8732
Applicant/Authorized Person's Signature Phone

Have you ever been found guilty of a criminal offense involving crimes against property, moral turpitude and/or a felony by any court?
Yes N Q If yes, please identify the offense, state of conviction and penalty imposed. (Attach additional sheet if
necessary.)
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AGENDA ITEM 18

DATE OF MEETING: April 7, 2016 DATE SUBMITTED: April 1, 2016

DEPT. OF ORIGIN: Administration SUBMITTED BY: Kacey Weiss

MEETING TYPE: CLASSIFICATION: ORDINANCE:
X] REGULAR [ ] PUBLIC HEARING [ ] 15" READING
[ ] sPECIAL [ ] CONSENT [ ] 2'° READING
[ ] EXECUTIVE SESSION X] REGULAR [ ] RESOLUTION

[ ] WORK SESSION

AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Request for a Noise Variance from the
Brenham Maifest Association for the 2016 Maifest Events to be Held on April 30, 2016, May 5, 2016, May 6,
2016 and May 7, 2016 and Authorize the Mayor to Execute Any Necessary Documentation

SUMMARY STATEMENT: The Maifest Royalty Run will be held on April 30, 2016, and will begin at 8:00
a.m. They will have a DJ playing music. The Maifest Celebration will be held May 5" through May 7".
Activities include a carnival, bands and the coronations.

STAFF ANALYSIS (For Ordinances or Regular Agenda Items):
A. PROS:
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS: (1) Noise Variance Request forms

FUNDING SOURCE (Where Applicable):

RECOMMENDED ACTION: Approve a request for a noise variance from the Brenham Maifest Association
for the 2016 Maifest Events to be Held on April 30, 2016, May 5, 2016, May 6, 2016 and May 7, 2016 and
authorize the Mayor to execute any necessary documentation

APPROVALS: Terry K. Roberts
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Ol Wroe NOISE VARIANCE REQUEST
(o2 |

Application Fee $10.00

1. Name of sponsoring organization: . / M@“ (\%g ’ QW . Qu
VMW’F&+ LAAL T UQH‘\U\) Un
2. Name and address of individual making application on behalf of sponsoring organization:

Brooke Pucket+ PO Pox 575 PBrehan X 772%/

3. Purpose of the Event: ﬁAVLdV ardel & &) WAL 'ﬁj ﬁz(/k

.4, Location of Event: H‘D\(\ , + @M & a( /A'dét s A’V\@ ,0(5 ZOC(/‘JZO
- da

5. Date of the event: L’ - 30 -/l

6. Time of Event: 3 @6 An~

A Event Set-up: From: __[ A A To: B 30/4("/"—
Event Clean-up: From: __|O A VWA To:_ O - A0 AV
8. You are required to describe the following:

a)  'Types of Activities Planned and any additional information specitic to this event: 6I¢ /?LU/L <+
ide Achvity nale. Lide vl vun e dvuck @)

Hehit & WhWave fﬂ—g"‘(om& Hed ap ﬁ\/ﬂu# gUlandes
w/ Fun Achwhes. l ’

b Bands/Musical Instruments; DT 'p) ﬂ«td";/l.ﬁ NAAO )‘C)

c) Sound amplification equipment: k .
A P,L/&I/ch’

7

d) Cleanup provisicns:

%VDD,CQ ,’}VL(/kUJ’ Date: 5/(2 ﬂl//Q ]

Name of Applicant (Prinied or Typed)

WW% Phone: q 7‘4 g 3(/ 5(6' 3 (P

Applicant or Authorized Person's Signature

Have you ever been fo ity of a criminal offense involving crimes against property, moral turpitude, and/or a felory by any
Couri? Yes No, If “Yes”, please identify the offense, State of conviction and penalty imposed (atiach additional sheefs if
Necessary):
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mﬂ’ﬂt W Jo# [ e NOISE VARIANCE REQUEST
(ot ™ 10.9¢ Application Fee $10.00

Yo ,
1. Name of sponsoring organization:—— &1{ ) -
kp), ‘{‘a\’\\“ﬁ; LA Mfu S'\Y 'ﬂﬁﬁ@(‘ i a:\‘i on

2: Name and address of individual making application on behalf of sponsoring or: iamzaﬁcm

Chadie ?\11\9 ANA-351-9315 (o or DWMD
3. Purpose of the Event: Aanual W\a:fe:’% Qé\é\«DJ‘a,-L(@A
. 4. Location of Event: Ft(e Man's .?m\k W\mj b‘ A -\ eM (Qom ~\

5. Daieof the event: W G”"‘é“l": : 2LOUs gn.frojla\"\ o
6.  Time of Event:
7. Eveni Set-up: From: To:

Event Clean-up:  From: To:
8.  Youare required to describe the following:

a)  Types of Activilies Planned and any additional information specific to this event:

%an}\‘s and W\m-Cts'\' CL,M‘O\ML Long

C l}xr\'\\F'Z..\‘
b) Bands/Musical Instruments: ﬁé’ \J @{2‘_/\
C) Sound amplification equipment:
P equip \ ) 4
1
d) Cleanup provisions: \‘I €S

Q\»\w{\\& (\?\] \Q Date: 5/‘@&/ | lg .
Name of Applicant (Printed or Typed) 7 ' ' =
4 -V CS(&UM/] Phone: quq ~ 951~ QSF)D

Applicant or Authopt sory's Signature

Have you ever been found guilty of 2 criminal offense involving crimes against property, moral turpitude, and/or a felony by any

Court? ______Yes ;[ No, If “Yes”, please identify the offense, State of conviciion and penalty imposed (attach additional sheets if
Hecessary):
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