
 
 

NOTICE OF A REGULAR MEETING 
THE BRENHAM CITY COUNCIL 

THURSDAY, SEPTEMBER 1, 2016 AT 1:00 P.M. 
SECOND FLOOR CITY HALL 

COUNCIL CHAMBERS 
200 W. VULCAN 

BRENHAM, TEXAS 
 
 

1. Call Meeting to Order 
 
2. Invocation and Pledges to the US and Texas Flags – Mayor Pro Tem Nix 
 
3. Service Recognition 

 Carrie Derkowski, Fire Department 5 Years 
 

4. Proclamations 
 Childhood Cancer Awareness Month 
 Washington County READ      Pages 1-2 

 
5. Citizens Comments 
 
CONSENT AGENDA 
 
6. Statutory Consent Agenda 

The Statutory Consent Agenda includes non-controversial and routine items that Council may act on with one 
single vote.  A councilmember may pull any item from the Consent Agenda in order that the Council discuss 
and act upon it individually as part of the Regular Agenda. 

6-a. Minutes from July 20, 2016, July 21, 2016 and July 22, 2016 Budget Workshops  
           Pages 3-9 
6-b. Ordinance No. O-16-019 on Its Second Reading Amending the Current FY2015-

16 Adopted Budget       Pages 10-11 
 
6-c. Ordinance No. O-16-020 on Its Second Reading Amending Chapter 21, Signs, of 

the Code of Ordinances of the City of Brenham Regarding the Regulation of 
Billboards         Pages 12-13 

  



PUBLIC HEARING 
 
7. Proposed Tax Rate of $0.5070 per $100 Valuation for Fiscal Year Beginning 

October 1, 2016 and Ending September 30, 2017     Pages 14-15 
 
 
WORK SESSION 
 
8. Discussion and Presentation of Main Street Initiatives    Pages 16-17 
 
 
REGULAR SESSION 
 
9. Discuss and Possibly Act Upon the Approval of a Request from the Washington 

County Appraisal District to Retain the Accumulated Funds of $54,633 from 
FY2014-15 Budget Savings, the City of Brenham’s Portion Being $5,515  

           Pages 18-20 
10. Discuss and Possibly Act Upon the Approval of the FY2016-17 Budget for the 

Washington County Appraisal District      Pages 21-26 
 
11. Discuss and Possibly Act Upon an Ordinance on Its First Reading Approving 

Financing for the Purchase of Furnishings and Equipment for the Expanded and 
Renovated Nancy Carol Roberts Memorial Library    Pages 27-30 

 
12. Discuss and Possibly Act Upon the Selection of Candidates to be Voted for on the 

Texas Municipal League Intergovernmental Risk Pool Board of Trustees, Places 6-9 
and Authorize the Mayor to Execute Any Necessary Documentation  Pages 31-37 

 
13. Discuss and Possibly Act Upon Resolution No. R-16-023 for the Acceptance of a 

Special Projects Grant from the Texas State Library and Archives Commission in 
the Amount of $16,350 for the “Play On” Program at the Nancy Carol Roberts 
Memorial Library         Pages 38-43 

 
14. Discuss and Possibly Act Upon Resolution No. R-16-024 for the Acceptance of a 

Cooperation Grant from the Texas State Library and Archives Commission in the 
Amount of $15,500 for the “Library Small Business and Workforce Development 
Hub” Program at the Nancy Carol Roberts Memorial Library   Pages 44-52 

 
15. Discuss and Possibly Act Upon an Ordinance on Its First Reading Amending 

Appendix A – “Zoning” of the Code of Ordinances of the City of Brenham, Texas, 
Part V, Section 3.03, Relating to the Number of Alternate Members of the Board of 
Adjustment          Pages 53-56 

  



16. Discuss and Possibly Act Upon an Agreement Between the City of Brenham and the 
Brenham Community Development Corporation (BCDC) for Management, 
Administrative and Technical Services and Authorize the Mayor to Execute Any 
Necessary Documentation        Pages 57-61 

 
17. Discuss and Possibly Act Upon a One Year Contract Extension, in Accordance with 

Bid No. 15-008, for Gasoline and Diesel Fuel for the City of Brenham’s Vehicle and 
Equipment Fleet and Authorize the Mayor to Execute Any Necessary 
Documentation         Pages 62-68 

 
18. Administrative/Elected Officials Report 
 
 
EXECUTIVE SESSION 
 
19. Section 551.086 – Texas Government Code – Utility Competitive Matters – 

Deliberation Regarding the City of Brenham’s Gas Supply Contract  Page 69 
 
 
 
Administrative/Elected Officials Reports:  Reports from City Officials or City staff regarding items of community interest, 
including expression of thanks, congratulations or condolences; information regarding holiday schedules; honorary or salutary 
recognitions of public officials, public employees or other citizens; reminders about upcoming events organized or sponsored by 
the City; information regarding social, ceremonial, or community events organized or sponsored by a non-City entity that is 
scheduled to be attended by City officials or employees; and announcements involving imminent threats to the public health and 
safety of people in the City that have arisen after the posting of the agenda. 

 
 
 
Adjourn 
 
 
 
Executive Sessions: The City Council for the City of Brenham reserves the right to convene into executive session at any time 
during the course of this meeting to discuss any of the matters listed, as authorized by Texas Government Code, Chapter 551, 
including but not limited to §551.071 – Consultation with Attorney, §551.072 – Real Property, §551.073 – Prospective Gifts, 
§551.074 - Personnel Matters, §551.076 – Security Devices, §551.086 -  Utility Competitive Matters, and §551.087 – Economic 
Development Negotiation 

 
 
 
 
 

  



CERTIFICATION 
 
 

I certify that a copy of the September 1, 2016 agenda of items to be considered by the City of Brenham 
City Council was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on August 29, 
2016 at 12:30 PM. 
 
 
 

Kacey A. Weiss 
Deputy City Secretary 
 
 
Disability Access Statement:  This meeting is wheelchair accessible.  The accessible entrance is located at the Vulcan Street 
entrance to the City Administration Building.  Accessible parking spaces are located adjoining the entrance.  Auxiliary aids and 
services are available upon request (interpreters for the deaf must be requested twenty-four (24) hours before the meeting) by 
calling (979) 337-7567 for assistance. 
 
 
I certify that the attached notice and agenda of items to be considered by the City Council was removed by me from 
the City Hall bulletin board on the ________ day of ___________________, 2016 at __________ AM PM. 
 
___________________________________ ___________________________________ 
Signature Title 
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Brenham City Council Minutes 
 

A special budget workshop meeting of the Brenham City Council was held on July 20, 
2016 beginning at 8:30 a.m. in the Brenham City Hall, Conference Room 2-A, at 200 W. Vulcan 
Street, Brenham, Texas. 
 
Members present: 

 
Mayor Milton Y. Tate, Jr. 
Mayor Pro Tem Gloria Nix 
Councilmember Andrew Ebel 
Councilmember Danny Goss 
Councilmember Keith Herring 

  Councilmember Mary E. Barnes-Tilley 
  Councilmember Weldon Williams, Jr. 
 
Members absent: 

 
Others present: 

 
City Manager Terry Roberts, ACM – General Government Ryan Rapelye, ACM-Chief 
Financial Officer Carolyn Miller, ACM - Public Utilities Lowell Ogle, City Secretary 
Jeana Bellinger, Assistant Fire Chief Brian Scheffer, Police Chief Craig Goodman, 
Director of Community Services Wende Ragonis, Director of Public Utilities Dane Rau, 
City Engineer Lori Lakatos, Development Services Manager Erik Smith, Kaci 
Konieczny, Brent Sauble, Debbie Gaffey, Stacy Hardy, Dant Lange, and Trey Gully. 
 

Citizens present: 
 
None 
 

Media Present: 
 

None 
 
 

1. Call Meeting to Order 
 
  

City Council Meeting – Budget Workshop  
July 20, 2016 
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2. FY 2016-17 Proposed Budget Discussions 
 

City Manager Terry Roberts welcomed Council and advised that staff is projecting FY17 
General Fund revenues to only be slightly higher than FY16 by about $200,000 or 1.5% with 
additional property taxes, city sales tax and court fees and fines accounting for the majority of 
the increase.  Roberts explained that sales tax revenues are expected to be slightly higher and 
utility franchise taxes are expected to be flat compared to FY15.  Roberts advised the primary 
revenue drivers in the General Fund in the FY17 Proposed Budget include stabilized sales tax, 
modest growth in property valuations, utility franchise tax and utility inter-fund transfers. 

 
Roberts advised Council that staff has focused on four general fund budget priorities: 
 

1. Adding three (3) additional firefighters in FY17 with property tax increase.  This 
priority will have an impact to the General Fund budget of $185,000; however, it 
can be accomplished with a $0.02 increase in the O&M tax rate. 

2. Restore funding for street reconstruction program of $900,000 at $225,000 over 
four (4) fiscal years.  This priority would require a $0.0137 increase in the I&S 
tax rate. 

3. Provide funding for capital expenditures to preserve the current level of services 
to the community and citizens.  Resources for funding vehicle/equipment 
replacements can come from FY16 Above Budget Net Revenues (ABNR) and 
savings in personnel. 

4. Maintain the ninety (90) day reserve policy and five (5) days of reserve of 
Renovations and Replacements.  The proposed FY17 budget has a projected 
General Fund reserve amount of $3,884,971 or 108.37 days. 

 
Roberts also advised Council that staff has focused on the following personnel budget 

priorities: 
 

1. Increase funding for Texas Municipal Retirement System (TMRS) to reduce 
unfunded liability. 

2. Perform a careful review of Full Time Equivalents (FTE) and staffing 
requirements in all areas. 

3. Evaluate new personnel requests for the FY17 proposed budget.  
4. Maintain Compensation Plan for General Government and Public Safety 

Employees. 
5. Cost of living adjustment (COLA) for all city employees was not funded. 
6. Identify changes to fully funded group medical plan to mitigate any premium 

increases for the City. 
7. Continue retiree group medical plan subsidy. 

 
Assistant City Manager and Chief Financial Officer Carolyn Miller presented a brief 

overview of the General Fund budget for FY17.  Miller explained in detail the 90-day reserve 
calculation, capital and personnel additions, capital requests not funded, departmental fund 
transfers, and franchise payments to the General Fund. 
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The following departmental budgets were presented to the Council by staff: 
 

• Public Safety 
 Dept 151 – Police 

 Fund 222 – Police Department Grants 
 Fund 225 – Motorcycle/Police Equipment Fund 
 Fund 229 – Criminal Law Enforcement 

 Dept 154 – Animal Control/Shelter 
 Dept 152 – Fire/EOC 

 Fund 221 – Emergency Management Grants 
 Fund 235 – Fire Department Grants 

 Dept 050 – City Communications 
• Finance 

 Dept 121 - Administration 
 Dept 123 – Human Resources 
 Dept 133 – Finance/Risk Management 
 Dept 135 – Purchasing/Warehouse 
 Dept 155 – Municipal Court 

 Fund 222 – Court Security/Technology 
• Special Revenue Funds 

 Fund 109-110 – Hotel Occupancy Tax 
 Fund 214 – Capital Leases 
 Fund 218 – 2014 Capital Projects 
 Fund 226 – Public Safety Training 
 Fund 227 – FEMA Disaster Relief 
 Fund 232 – Donations Fund 
 Fund 236 – Equipment Fund 
 Fund 237 – Streets/Drainage Improvements 
 Fund 250/252 – BCDC/Capital 
 Fund 290 – Highway 290 Fund 
 Fund 500 – Worker’s Compensation Fund 
 Dept 100 – Community Services Agencies 

 
 
The meeting was adjourned. 
 
 
_________________________________ 
Milton Y. Tate, Jr. 
Mayor 
 
 
_________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 

City Council Meeting – Budget Workshop  
July 20, 2016 
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Brenham City Council Minutes 
 

A special budget workshop meeting of the Brenham City Council was held on July 21, 
2016 beginning at 8:30 a.m. in the Brenham City Hall, Conference Room 2-A, at 200 W. Vulcan 
Street, Brenham, Texas. 
 
Members present: 

 
Mayor Milton Y. Tate, Jr. 
Mayor Pro Tem Gloria Nix 
Councilmember Andrew Ebel 
Councilmember Danny Goss 
Councilmember Keith Herring 

  Councilmember Mary E. Barnes-Tilley 
  Councilmember Weldon Williams, Jr. 
 
Members absent: 

 
Others present: 

 
City Manager Terry Roberts, ACM – General Government Ryan Rapelye, ACM-Chief 
Financial Officer Carolyn Miller, ACM - Public Utilities Lowell Ogle, City Secretary 
Jeana Bellinger, Police Chief Craig Goodman, Director of Community Services Wende 
Ragonis, Director of Public Utilities Dane Rau, City Engineer Lori Lakatos, 
Development Services Manager Erik Smith, Kaci Konieczny, Debbie Gaffey, Stacy 
Hardy, Sara Parker, Susan Nienstedt, Rhonda Kuehn, Amanda Carker, Andria Heiges, 
Casey Redman, Bobby Branham, Leslie Kelm, Jennifer Eckermann, Kevin Schmidt and 
Kevin Boggus. 
 

Citizens present: 
 
None 
 

Media Present: 
 

None 
 
 

1. Call Meeting to Order 
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2. FY 2016-17 Proposed Budget Discussions 
 

City Manager Terry Roberts welcomed Council to the second day of budget workshop 
discussions.  

 
The following departmental budgets were presented to the Council by staff: 
 

• Community Programs/Services 
 Dept 125 – Main Street 
 Dept 146 – Library 
 Dept 049 – Community Programs and Marketing 
 Dept 149 – Aquatics 
 Dept 249 – Simon Conference Center 

• Public Works 
 Dept 131 – Maintenance 

 Fund 220 – Central Fleet 
 Dept 141 – Streets 
 Dept 144 – Parks 

 Fund 234 – Parks Capital Improvements 
 Dept 167 – General Government Services 

• Sanitation 
 Dept 042 – Transfer Station 
 Dept 043 – Collection Station 
 Dept 140 – Recycling Center 
 Dept 142 – Residential Collection 

• Engineering 
 Dept 128 – Engineering Services 
 Dept – 148 - Airport 
 Fund 203 – Airport Capital Improvements 

• Planning & Development 
 Dept 122 – Development Services & Code Enforcement 

• Information Technology (IT) 
 Dept 172 – Information Technology 

 
 
The meeting was adjourned. 
 
 
_________________________________ 
Milton Y. Tate, Jr. 
Mayor 
 
 
_________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 

City Council Meeting – Budget Workshop  
July 21, 2016 
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Brenham City Council Minutes 
 

A special budget workshop meeting of the Brenham City Council was held on July 22, 
2016 beginning at 8:30 a.m. in the Brenham City Hall, Conference Room 2-A, at 200 W. Vulcan 
Street, Brenham, Texas. 
 
Members present: 

 
Mayor Milton Y. Tate, Jr. 
Mayor Pro Tem Gloria Nix 
Councilmember Andrew Ebel 
Councilmember Danny Goss 
Councilmember Keith Herring 

  Councilmember Mary E. Barnes-Tilley 
  Councilmember Weldon Williams, Jr. 
 
Members absent: 

 
Others present: 

 
City Manager Terry Roberts, ACM – General Government Ryan Rapelye, ACM-Chief 
Financial Officer Carolyn Miller, ACM - Public Utilities Lowell Ogle, City Secretary 
Jeana Bellinger, Fire Chief Ricky Boeker, Police Chief Craig Goodman, Director of 
Community Services Wende Ragonis, Director of Public Utilities Dane Rau, City 
Engineer Lori Lakatos, Development Services Manager Erik Smith, Kaci Konieczny, 
Debbie Gaffey, Stacy Hardy, Wanda Kramer, Alton Sommerfield, Ande Bostain, 
Matthew Monfreda, Shawn Bolenbarr, and Bobby Keene. 
 

Citizens present: 
 
None 
 

Media Present: 
 

None 
 
 

1. Call Meeting to Order 
 
2. FY 2016-17 Proposed Budget Discussions 
 

City Manager Terry Roberts welcomed Council to the third and final day of budget 
workshop discussions. Roberts advised Council that staff would be discussing utility budgets, 
special revenue funds, and debt service and capital projects. 
  

City Council Meeting – Budget Workshop  
July 22, 2016 

8



 

Assistant City Manager – Public Utilities Lowell Ogles advised Council that staff has 
focused on six utility fund budget priorities: 

 
1. Maintaining the competitiveness of electric rates and ensure rates generate 

revenues sufficient to cover the cost of service program which includes ongoing 
O&M expenditures, debt service, General Fund support, capital equipment 
turnover, and infrastructure enhancements and replacements that improve system 
reliability. 

2. Keep the gas system safe and reliable and promote natural gas as a cheap, safe, 
clean alternative to electricity. 

3. Improve water treatment controls and replace aging infrastructure to increase 
system reliability and reduce water loss. 

4. Maintain the wastewater system infrastructure but minimize any unnecessary 
capital investments until there is a significant reduction in debt liability. 

5. Maintain a reliable and efficient solid waste operation at a reasonable cost to the 
public and ratepayers. 

 
The following utility departmental budgets were presented to the Council by staff: 
 

• Electric Fund 
 Dept 132 – Utility Billing 
 Dept 160 – Public Utilities 
 Dept 161 - Electric 

• Gas Fund 
 Dept 162 – Gas 

• Water Fund 
 Dept 163 – Water Treatment 
 Dept 164 – Water Construction 

• Wastewater Fund 
 Dept 165 – Wastewater Construction 
 Dept 166 – Wastewater Treatment 

 
Roberts provided the Council with a listing of debt and capital project needs for FY18 for 

all departments.  Roberts explained that any new general government debt projects would have 
an impact on the I&S portion of the tax rate.  Roberts stated that approximately $1.5 to $1.7 
million in general government projects would have a one cent impact on the I&S tax rate. 
 
The meeting was adjourned. 
 
_________________________________ 
Milton Y. Tate, Jr. 
Mayor 
 
_________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 

City Council Meeting – Budget Workshop  
July 22, 2016 
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ORDINANCE NO. O-16-019 
 
AN ORDINANCE OF THE CITY OF BRENHAM, TEXAS AMENDING 
THE FY2015-16 ADOPTED BUDGET; AND DECLARING AN EFFECTIVE 
DATE. 
 
 

WHEREAS, the City Council of the City of Brenham, Texas has previously approved a 
budget for the fiscal year ending September 30, 2016, after having filed the same with the City 
Secretary and after holding public hearings on same, all after due notice as required by statute; 
and 

 
WHEREAS, due to unforeseen circumstances and/or conditions, the City Council finds 

it is necessary to amend the FY2015-16 Budget for municipal purposes;   
 
NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Brenham, 

Texas: 
 

SECTION 1. 
 

That the City Council of the City of Brenham, Texas, does hereby amend the budget for the City 
of Brenham, Texas for the fiscal year ending September 30, 2016, as shown on “Exhibit A”. 
 

SECTION II. 
 
This Ordinance shall take effect as provided by State Law and the Charter of the City of 
Brenham, Texas. 
           

PASSED and APPROVED on its first reading this the 18th day of August, 2016. 
 
PASSED and APPROVED on its second reading this the 1st day of September, 2016. 

 
 
 
       ______________________________ 
       Milton Y. Tate, Jr. 
       Mayor 
 
 
ATTEST: 
 
 
____________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 
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ORDINANCE NO. O-16-020 
 
AN ORDINANCE AMENDING CHAPTER 21, “SIGNS”, OF THE CODE 
OF ORDINANCES OF THE CITY OF BRENHAM, TEXAS PROVIDING 
FOR THE REGULATION OF BILLBOARDS WITHIN THE CITY OF 
BRENHAM CITY LIMITS AND THE CITY OF BRENHAM’S 
EXTRATERITORIAL JURISDICTION. 
 

WHEREAS, the City of Brenham, Texas (“City”) is a home rule municipality; and 
 
WHEREAS, Texas Local Government Code, Chapter 216, provides that a municipality 

may regulate signs within the city’s limits and the extraterritorial jurisdiction of the City; and 
 
WHEREAS, it is in the interest of the health, safety, welfare, convenience and 

enjoyment of the general public to regulate signs in the City of Brenham city limits and in the 
City’s extraterritorial jurisdiction; and 

 
WHEREAS, the City has previously adopted sign regulations as codified in Chapter 21, 

Code of Ordinances, City of Brenham, Texas, and the City Council desires to hereby amend the 
sign regulations provided for therein; and  

 
NOW THEREFORE, be it ordained by the City Council of the City of Brenham, Texas: 

 
 

I. 
 
That Section 21-13, Chapter 21, Code of Ordinances, City of Brenham, Texas is added to read as 
follows: 
 

Section 21-13. – Billboards. 
 

(a) Billboards shall not be permitted within the city limits or the extraterritorial jurisdiction of 
the city.  

(b) Existing billboards maintained as nonconforming uses. 
(1) Sign face replacement shall be allowed on nonconforming billboards without a 

permit to the extent that no structural modifications are required.  
(2) In the event a nonconforming billboard or a substantial part of it is damaged by any 

means or cause or dismantled for any purpose other than maintenance operations or 
for changing the sign face and the repair or reconstruction cost, whichever is 
applicable, exceeds sixty percent (60%) of the cost of erecting a new sign of the 
same type at the same location, it must be removed.  
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(c) Any billboard lawfully erected and maintained as a nonconforming use that does not 
display any copy, transcript, reproduction, model, likeness, image, advertisement or 
written material for a period of 120 consecutive days or more is hereby declared to be a 
violation of this section and as such shall be restored to use or removed by the owner or 
permittee within 30 days after notice by the City Manager or City Manager’s designee of 
such violation.  

 
 

PASSED and APPROVED on its first reading this the 18th day of August, 2016. 
 
PASSED and APPROVED on its second reading this the 1st day of September, 2016. 

 
 
 
       _______________________________ 
       Milton Y. Tate, Jr. 
               Mayor 
 
 
ATTEST: 
 
 
 
___________________________________  
Jeana Bellinger, TRMC, CMC 
City Secretary 
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AGENDA ITEM 7 

 
DATE OF MEETING: September 1, 2016 
 
DEPT. OF ORIGIN: Finance 

DATE SUBMITTED: August 26, 2016 
 
SUBMITTED BY: Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Proposed Tax Rate of $0.5070 per $100 Valuation for Fiscal Year 
Beginning October 1, 2016 and Ending September 30, 2017 
  
SUMMARY STATEMENT: See separate memo from Chief Financial Officer on this item. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:    

B. CONS:    

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
 
ATTACHMENTS:  (1) Memo from Chief Financial Officer 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  Receive citizen comments regarding proposed property tax rate. 
 
APPROVALS: Terry K. Roberts 
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MEMORANDUM 
 
 
To:   Mayor, Council and City Manager 
 
From:   Carolyn D. Miller 

Assistant City Manager - Chief Financial Officer 
   

Subject: Second Public Hearing on Proposed 2016 Tax Rate 
 
Date:               August 26, 2016 
 
 
A governing body must hold two public hearings to receive citizen comments on a proposed tax 
rate.  The first public hearing on the proposed tax rate was held during the Council meeting on 
August 18, 2016 and citizen comments were received.   
 
A property tax rate of $0.5070 per $100 valuation is proposed to fund the FY2016-17 Budget.  
Of this rate, $0.3150 will be for maintenance and operations (M&O).  The balance of $0.1920 is 
for debt service (interest and sinking or I&S).  Based on the certified taxable values of 
$1,198,049,873 the effective tax rate is $0.4710 and the rollback rate is $0.5132 per $100 
valuation for the 2016 Tax Year.   
 
The increase in property taxes will cover the addition of three new firefighters and provide 
resources for street paving. 
 
At each hearing, the governing body must announce the date, time, and place of the meeting at 
which it will vote on the tax rate.  After receiving citizen comments, the following 
announcement should be made: 
 

The first reading of the Ordinance to adopt the tax rate will be during a 
Special Council meeting on Monday, September 12, 2016 at 8:00 a.m. at 
City Hall, located at 200 W. Vulcan Street.  The second reading of the 
Ordinance and adoption of the tax rate is scheduled for a Regular Council 
meeting on Thursday, September 15, 2016 at 1:00 p.m. at City Hall, located 
at 200 W. Vulcan Street. 
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AGENDA ITEM 8 

 
DATE OF MEETING: September 1, 2016 
 
DEPT. OF ORIGIN: Main Street 

DATE SUBMITTED: August 22, 2016 
 
SUBMITTED BY: Wende Ragonis 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discussion and Presentation of Main Street Initiatives 
 
SUMMARY STATEMENT:  The purpose of this presentation to Council, a key stakeholder in the development 
of economic vitality for the downtown district, is to provide an update on various Main Street initiatives from two 
sub-committees from the Main Street Advisory Board: 1) the Economic Restructing Committee (ERC) and 2) the 
Planning Committee.    These two committees traditionally have worked independently to positively influence 
and impact the economic health and the preservation of important historic assets in downtown Brenham. The ERC 
looks to develop and identify new market opportunities for the historic district, find new uses for historic 
commercial buildings and stimulate private sector investment in property.  The Planning committee’s focus has 
been to keep the Downtown Master Plan which was adopted by City Council in 2012 at the forefront of all Main 
Street initiatives.    

In September of 2015, staff brought these two committees together for a series of joint meetings.    At the first 
joint meeting, three strategic priorities were identified:   1) attract more downtown lodging development, 2) seek 
the ownership of TX Dot right of way and 3) improve the relationship with the key downtown stakeholders.     
Each of these priorities are key to the development and economic vitality of the downtown area.    Staff has 
looked to several development industry experts to either speak via video or in person at some of these joint 
meetings.     The recurring themes presented by these experts include: 1) downtown needs more lodging within 
walking distance to support the new conference center destination, 2) the transportation flow should create 
prosperity in downtown by reducing speeds and increasing pedestrian safety, 3) public investment in streetscapes 
and infrastructure encourage density in the area, 4) the downtown district is historically authentic and should be 
preserved and 5) all agree that the downtown economy is essential to the strength of the overall local economy of 
the area.     

Downtown Brenham is currently experiencing the highest first floor occupancy rates in decades and there is 
continues to be interest in private sector investment.   Based upon the past months of strategic planning, visioning 
and research, each of these committees’ initiatives were re-focused to align with the guidance received from 
industry experts and the priorities set in the joint committee meetings.   Each committee has taken on specific 
tasks and these are briefly outlined below.     
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Economic Restructing Committee (ERC):   The committee members include: Bill Anger, John Hermann, Jon 
Hill, Luther Hueske, Jim Moser and Charlie Pyle.  This group is drafting an incentive guideline which will 
support both new and existing building and business owners in the downtown district.  Other initiatives for this 
committee include analyzing a value per acre for appraised property values,  inventorying available facilities and 
highlighting those opportunities on the downtown Brenham website, offering informational workshops for 
Federal and State tax credit programs, offering information sharing opportunities with building and/or business 
owners to promote downtown as a retail destination for marketing and promotion.    

Planning Committee:  The committee members include: Melinda Faubion, Keith Hankins, Darren Heine, Page 
Michele, Mary Barnes-Tilley, Tommy Upchurch and Tom Whitehead.   This group is evaluating the feasibility of 
implementing changes to the zoning and proposed districts which are identified in the Downtown Master Plan.  
This is critical to the expansion and growth of the downtown district.   For example, there is an area just outside 
of the existing B3 district along 1st Street between S. Park and Church that has experienced interest from the 
private sector for development.    The Planning Committee considers recent changes in property ownership in this 
area as an opportunity for the implementation in part or whole of the Southside District of the Master Plan.   In 
addition to this current market driven initiative, the group is working to prioritize a five (5) year working plan of 
projects to be considered for public or grant funding opportunities, to solve right of way issues with TX Dot, meet 
the parking needs for the district,  and control vehicular speeds, streetscape improvements and wayfinding 
signage. 

Each of these Main Street committees consistent of dedicated community leaders working as volunteers to 
support a model of development that allows Brenham to become financially strong and resilient through 
sustainable and planned growth in downtown.  The Main Street Advisory Board and various sub-committees 
humbly seek the continued support and feedback from the many community stakeholders such as local residents, 
the City of Brenham, the Brenham Community Development Corporation, the County and the downtown business 
and building owners.  This initiative update was provided to BCDC at their Board meeting held April 21, 2016 
and on May 24, 2016 Main Street hosted an information sharing meeting with downtown stakeholders. These 
meetings provided an update on various Main Street initiatives such as: wayfinding, right of way concerns and 
recent private investments in downtown.  The most important aspect of these meetings like the September 1, 2016 
work session with Council is to gather feedback from all key stakeholders to further the development of Main 
Street initiatives.    
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  None 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION: Discussion only. 
 
APPROVALS: Terry K. Roberts 
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AGENDA ITEM 9 

 
DATE OF MEETING:  September 1, 2016 
 
DEPT. OF ORIGIN:  Finance 

DATE SUBMITTED:  August 26, 2016 
 
SUBMITTED BY:  Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discuss and Possibly Act Upon the Approval of a Request from the 
Washington County Appraisal District to Retain the Accumulated Funds of $54,633 from FY2014-15 Budget 
Savings, the City of Brenham’s Portion Being $5,515 
 
SUMMARY STATEMENT:  The Washington County Appraisal District’s (WCAD) audited financial statement 
for the fiscal year ending August 31, 2015 showed budget savings of approximately $55,000.   WCAD is 
requesting to retain the savings to use for three specific purposes.  If approved, the City of Brenham’s portion of 
the funds to be retained would be $5,515.  If the $55,000 is not retained by the WCAD, $5,515 would be returned 
to the City. 
 
I have attached the transmittal letter from Mr. Willy Dilworth and he will be attending the Council meeting to 
present the information and to answer any questions that may arise. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  
ALTERNATIVES (In Suggested Order of Staff Preference):  
ATTACHMENTS:  (1) Transmittal letter from Willy Dilworth, Chief Appraiser 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  Approve a request from the Washington County Appraisal District to retain the 
accumulated funds of $54,633, from FY2014-15 budget savings,with the City of Brenham’s portion being $5,515, 
for three purposes:  $33,859 for a 2017 flight of pictometry, $8,000 for replacement computers and $12,774 for a 
2020 flight of pictometry 
 
APPROVALS:  Terry K. Roberts 
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AGENDA ITEM 10 

 
DATE OF MEETING:  September 1, 2016 
 
DEPT. OF ORIGIN:  Finance 

DATE SUBMITTED:  August 26, 2016 
 
SUBMITTED BY:  Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discuss and Possibly Act Upon the Approval of the FY2016-17 Budget for 
the Washington County Appraisal District 
 
SUMMARY STATEMENT:  The City has received a copy of the Washington County Appraisal District’s 
(WCAD) FY2016-2017 Budget.  The WCAD budget shows an increase of $38,711 over the prior year’s budget 
due to the addition of a field appraiser, a 3% salary increase adopted by the Brenham Independent School District 
Board and several other smaller line item increases. The impact for the City of Brenham is an increase of $2,888 
for FY16-17 which was included in the General Fund proposed budget already reviewed with Council. 
 
I have attached the transmittal letter from Mr. Willy Dilworth and he will be attending the Council meeting to 
present the information and to answer any questions that may arise. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 
 
A. PROS:    
 
B. CONS:    
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  (1) Transmittal letter from Willy Dilworth, Chief Appraiser 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  Approve the FY2016-17 Budget for the Washington County Appraisal District 
 
APPROVALS:  Terry K. Roberts 
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AGENDA ITEM 11 

 
DATE OF MEETING:  September 1, 2016 
 
DEPT. OF ORIGIN:  Finance 

DATE SUBMITTED:  August 26, 2016 
 
SUBMITTED BY:  Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon an Ordinance on Its First Reading 
Approving Financing for the Purchase of Furnishings and Equipment for the Expanded and Renovated Nancy 
Carol Roberts Memorial Library 
 
SUMMARY STATEMENT:  As the expansion/renovation project at the Nancy Carol Roberts Memorial Library 
nears completion, Council has approved the purchase of shelving systems and furnishings from several vendors 
using numerous purchasing cooperatives and award of competitive bids.  At the last Council meeting, we 
discussed the differences between securing a traditional capital lease for financing these purchases, and the 
recommendation to secure financing from our depository bank, Bank of Brenham.     
 
We are proposing this financing structure due to several factors:    

• There are multiple vendors and multiple invoices for the library furnishings;  
• There are multiple pieces of shelving systems and furnishings, rather than a single capital asset (i.e. 

asphalt zipper);  
• There are various shipment dates over several months; and 
• The multiple transactions that a leasing company would need to process provide opportunities for 

confusion and errors. 
 
Our city attorney has been working with Bank of Brenham to review the financing arrangement and develop the 
necessary loan documents.  We are asking Council to approve an Ordinance on its first reading approving the loan 
from Bank of Brenham for $450,000 for furnishing and equipment for the NCRML.  
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:   Provide resources necessary to pay for library furnishings from loan proceeds.    

B. CONS:    
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
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ATTACHMENTS:  (1) Ordinance 
 
FUNDING SOURCE (Where Applicable):  Financing from Bank of Brenham 
 
RECOMMENDED ACTION:  Approve an Ordinance on its first reading approving financing for the purchase 
of furnishings and equipment for the expanded and renovated Nancy Carol Roberts Memorial Library 
 
APPROVALS:  Terry K. Roberts 
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ORDINANCE NO. ____________ 
 

AN ORDINANCE OF THE CITY OF BRENHAM, TEXAS APPROVING 
FINANCING FOR THE PURCHASE OF FURNISHINGS AND 
EQUIPMENT FOR THE EXPANDED AND RENOVATED NANCY 
CAROL ROBERTS MEMORIAL LIBRARY; PROVIDING FOR AN 
INTEREST AND SINKING FUND FOR THE SAME; AUTHORIZING THE 
MAYOR TO EXECUTE ANY NECESSARY DOCUMENTATION. 
 
 

WHEREAS, the City Council of the City of Brenham, Texas (“City”) desires to 
purchase furnishings and equipment for the expanded and renovated Nancy Carol Roberts 
Memorial Library; and 

 
WHEREAS, the City has reviewed the financing alternatives; and 
 
WHEREAS, the City Council, pursuant to the Brenham City Charter, Art. II, Sec. 4 and 

Title 22 of the Revised Civil Statutes of Texas, 1911, Articles 877, 879 and 890, desires to 
approve the financing of said purchases through a loan in the amount of $450,000 from the Bank 
of Brenham, N.A., the terms of said loan to be as described in Exhibit “A” attached hereto and 
incorporated herein for all purposes; and 

 
WHEREAS, the City Council, pursuant to Article XI, Section 5 of the Texas 

Constitution, is required to provide for the creation of an interest and sinking fund adequate to 
pay at least two percent (2%) of the principal and any interest due each year on the loan; and  

 
WHEREAS, the City Council desires to authorize the Mayor to execute all documents 

necessary to complete the financing of said purchases through a loan from Bank of Brenham, 
N.A., including but not limited to any renewals or refinancing of said loan on similar terms and 
the borrowing resolution attached hereto as Exhibit “B” and incorporated herein for all purposes; 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF BRENHAM, TEXAS, THAT: 
 

1. The City Council hereby authorizes the City of Brenham, Texas, pursuant to the 
Brenham City Charter, Art. II, Sec. 4 and Title 22 of the Revised Civil Statutes of 
Texas, 1911, Articles 877, 879 and 890, to obtain a loan in the amount of $450,000 
from Bank of Brenham, N.A. for the purchase of furnishings and equipment for the 
expanded and renovated Nancy Carol Roberts Memorial Library, the terms of said 
loan to be as described in Exhibit “A”. 
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2. The City Council hereby directs that sufficient provision and tax levy be made by the 

City to create an interest and sinking fund adequate to pay at least two percent (2%) 
of the principal and any interest due each year on the loan from Bank of Brenham, 
N.A. for the purchase of furnishings and equipment for the expanded and renovated 
Nancy Carol Roberts Memorial Library, and the City Council hereby further directs 
the creation of said interest and sinking fund. 

 
3. The Mayor is hereby authorized to execute any and all documents necessary to 

complete the financing of said purchases through a loan from Bank of Brenham, 
N.A., including but not limited to any renewals or refinancing of said loan on similar 
terms and the borrowing resolution attached hereto as Exhibit “B” and incorporated 
herein for all purposes. 

 
 

PASSED and APPROVED on its first reading this the 1st day of September, 2016. 
 
 
PASSED and APPROVED on its second reading this the 15th day of September, 2016. 

 
 
 
 
       ____________________________ 
       Milton Y. Tate, Jr. 
       Mayor 
 
 
ATTEST: 
 
 
 
_____________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 
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AGENDA ITEM 12 

 
DATE OF MEETING: September 1, 2016 
 
DEPT. OF ORIGIN: Risk Management 

DATE SUBMITTED: August 26, 2016 
 
SUBMITTED BY: Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon the Selection of Candidates to be Voted for 
on the Texas Municipal League Intergovernmental Risk Pool Board of Trustees, Places 6-9 and Authorize the 
Mayor to Execute Any Necessary Documentation 
 
SUMMARY STATEMENT: As a member of the Texas Municipal League Intergovernmental Risk Pool (TML 
IRP), the City of Brenham is eligible to participate in the election of members to the Board of Trustees.  The votes 
cast on the ballot for the Trustee election must be certified as being the will of the majority of the City Council 
and thus, the vote must occur during the Regular session of the City Council Meeting.   
 
It is suggested that votes be cast for six-year terms for the following nominees: 

Place 6           Kyle J. Jung                  Region 14, Manvel 
Place 7           Richard Jorgensen        Region 10, Giddings 
Place 8           Andrea M. Gardner      Region 9, Copperas Cove  
Place 9           Andres Garza               Incumbent, Region 14, Wharton  
 

STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:    

B. CONS:    
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Official Ballot TML IRP Board of Trustees Election 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION: Approve the selection of candidates for the Texas Municipal League 
Intergovernmental Risk Pool Board of Trustees Places 6-9, as presented, and authorize the Mayor to execute any 
necessary documentation. 
 

31



APPROVALS: Terry K. Roberts 
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AGENDA ITEM 13 

 
DATE OF MEETING:  September 1, 2016 
 
DEPT. OF ORIGIN: Library Services  

DATE SUBMITTED:   August 25, 2016 
 
SUBMITTED BY: Andria Heiges 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discuss and Possibly Act Upon Resolution No. R-16-023 for the 
Acceptance of a Special Projects Grant from the Texas State Library and Archives Commission in the Amount of 
$16,350 for the “Play On” Program at the Nancy Carol Roberts Memorial Library 
 
SUMMARY STATEMENT:   The Texas State Library and Archives Commission (TSLAC) offered a 
competitive FY17 Library Special Projects Grant with funds from the Institute of Museum and Library 
Services (IMLS). This grant provides funding for programs that expand library services to populations with 
special needs.  The library currently offers a weekly musical program to members of the Brenham state supported 
living center. The proposed “Play On” program would use assistive technology along with creative tools allowing 
the library to offer a therapeutic music program to benefit people with disabilities.  
 
When researching the special needs population in Washington County we found that according to a recent ACS 
PUMS Data report, 14.5% of the county’s noninstitutionalized residents are faced with developmental disabilities. 
Numerous studies show the benefit of interactive music programs and report that in those with developmental 
disabilities, music can facilitate: attention, recognition, communication, social skills, self-esteem, and more.  
 
The Nancy Carol Roberts Memorial Library was notified by email of the grant award August 2, 2016.   Staff 
attended a Next Steps webinar hosted by the Texas State Library and Archives Commission on August 3, 2016.  
Erica McCormick of TSLAC reviewed the grant requirements as 73 agencies within the State were awarded some 
type of TSLAC grant.  The grant amount awarded to the NCRML was the Library Cooperation Grant in the 
amount of $16,350.  This is a reimbursement grant which would purchase new technology and related 
components in the library’s new program room, and a musical tool known as a skoog which allows mentally and 
physically disabled individuals to create music. All purchases are to be held and owned by the NCRML.    
 
Staff respectfully requests that Council accepts this grant opportunity so that the library can better serve all 
members of the community.  
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STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 
 
A. PROS:   Provides essential special needs programming within the community.    
 
B. CONS:    
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  (1) Resolution No. R-16-023; and (2) Official Award Notification for Special Projects 
Competitive Grant 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  Approve Resolution No. R-16-023 for the acceptance of a Special Projects Grant 
from the Texas State Library and Archives Commission in the amount of $16,350 for the “Play On” Program at 
the Nancy Carol Roberts Memorial Library 
 
APPROVALS:  Terry K. Roberts 
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RESOLUTION NO. R-16-023 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
BRENHAM, TEXAS, REGARDING THE ACCEPTANCE OF A SPECIAL 
PROJECTS GRANT OFFERED BY THE TEXAS STATE LIBRARY AND 
ARCHIVES COMMISSION AND FUNDED BY THE INSTITUTE OF 
MUSEUM AND LIBRARY SERVICES FOR THE FUNDING OF THE 
“PLAY ON” PROGRAM TO BE OFFERED BY NANCY CAROL 
ROBERTS MEMORIAL LIBRARY 
 

WHEREAS, City staff prepared a grant application to the Texas State Library and 
Archives Commission (TSLAC) for the funding of new technology to be used as part of the 
“Play On” program to be offered at the Nancy Carol Roberts Memorial Library and 

 
WHEREAS, said Project grant application was submitted to the TSLAC by grant 

application dated April 18, 2016; and 
 
WHEREAS, TSLAC has notified the City of Brenham that grant funding for the 

Program has been awarded to the City of Brenham in the amount of $16,350; and 
 
WHEREAS, the City Council of the City of Brenham desires to accept said grant award 

in the amount of $16,350.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF BRENHAM, TEXAS; 
1. That the City Council hereby confirms the City of Brenham’s acceptance of a grant 

award from the Texas State Library and Archives Commission in conjunction with the 
Institute of Museum and Library Services in the amount of $16,350.00 for funding of 
new technology to be used as part of the “Play On” program to be offered at the Nancy 
Carol Roberts Memorial Library and 

2. That the City of Brenham will comply with all applicable requirements of the TSLAC 
Special Projects grant; and 

3. That the Mayor is hereby authorized to execute any necessary documentation related to 
the grant award described herein. 

 
PASSED AND APPROVED on this the 1st day of September, 2016. 

 
 
       ________________________________ 
       Milton Y. Tate, Jr., 
       Mayor 
ATTEST: 
 
__________________________________________ 
Jeana Bellinger, TRMC 
City Secretary 
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AGENDA ITEM 14 

 
DATE OF MEETING:  9-1-16 
 
DEPT. OF ORIGIN: Library Services  

DATE SUBMITTED:   8-25-16 
 
SUBMITTED BY: Andria Heiges 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discuss and Possibly Act Upon Resolution No. R-16-024 for the 
Acceptance of a Cooperation Grant from the Texas State Library and Archives Commission in the Amount of 
$15,500 for the “Library Small Business and Workforce Development Hub” Program at the Nancy Carol Roberts 
Memorial Library 
 
SUMMARY STATEMENT:   The Texas State Library and Archives Commission (TSLAC) offered a 
competitive FY17 Library Cooperation Grant with funds from the Institute of Museum and Library Services 
(IMLS). This grant provides funding for programs that establish or enhance cooperative services among 
Texas library communities.  Funded programs are required to develop partnerships with community-based 
organizations.  Library staff met with Blinn College Small Business Development Center (SBDC) representatives 
to discuss the benefit and impact of this grant opportunity.  Statistics from the Texas Workforce Commission 
show a recent decline in the county’s economic health making it especially difficult for new business owners and 
entrepreneurs to succeed. According to the Texas Small Business Needs Assessment Poll (2015) a 
disproportionality high percentage of respondents, at 17%, reported they were unaware of their certification status 
as a Minority or Women-owned Business Enterprise (MWBE), and would be interested in courses related to tax 
payer requirements, marketing, and more. A partnership between the SBDC and NCRML would educate small 
businesses and increase awareness of eligibility for MWBE status and potential benefits.  
 
The Blinn College Small Business Development Center (SBDC) has a history of working with vulnerable 
businesses and provides consulting and training, but lacks a meeting space with the necessary technological 
capabilities. The SBDC and NCRML have agreed to a partnership that combines the skill set and business 
expertise of the SBDC along with the technology skills of library staff and wired facility offerings of NCRML.   
 
The goal of the partnership is to: 

1. Meet training needs of small businesses and entrepreneurs by offering quarterly workshops  

2. Meet technology and videoconferencing needs by offering a “SMART” business meeting space  

3. Offer technology and mobile printing resources to increase business productivity 

4. Develop digital literacy skills of the local workforce in order to meet staffing needs of local businesses 
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The Nancy Carol Roberts Memorial Library applied for the Texas State Library and Archives Commission grant.   
To meet the requirement of partnership development for the grant, a Memorandum of Understanding between 
Blinn College SBDC and the Nancy Carol Roberts Memorial Library was drafted.  This document has been 
reviewed by the City Attorney and is attached.    
 
The Nancy Carol Roberts Memorial Library was notified by email of the grant award August 2, 2016.   Staff 
attended a Next Steps webinar hosted by the Texas State Library and Archives Commission on August 3, 2016.  
Erica McCormick of TSLAC reviewed the grant requirements as 73 agencies within the State were awarded some 
type of TSLAC grant.  The grant amount awarded to the NCRML was the Library Cooperation Grant in the 
amount of $15,500.  This is a reimbursement grant which would purchase new technology to be held and owned 
by the NCRML and pay instructor and material fees for 4 small business themed workshops be held at the 
NCRML.    
 
Staff respectfully requests that Council accepts this grant opportunity so the library can accomplish its goal of 
better serving the small business community.  
  
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:   Provides essential technology, meeting space, and educational workshops to small business owners 
and entrepreneurs in the community.    

B. CONS:    
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  (1) Resolution No. R-16-024; (2) Official Award Notification for Cooperation Competitive 
Grant; and (3) Memorandum of Understanding between NCRML and SBDC 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  Approve Resolution No. R-16-024 for the acceptance of a Cooperation Grant 
from the Texas State Library and Archives Commission in the amount of $15,500 for the “Library Small Business 
and Workforce Development Hub” Program at the Nancy Carol Roberts Memorial Library 
 
APPROVALS:  Terry K. Roberts 
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RESOLUTION NO. R-16-024 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
BRENHAM, TEXAS, REGARDING THE ACCEPTANCE OF A LIBRARY 
COOPERATION GRANT OFFERED BY THE TEXAS STATE LIBRARY 
AND ARCHIVES COMMISSION AND FUNDED BY THE INSTITUTE OF 
MUSEUM AND LIBRARY SERVICES FOR THE FUNDING OF THE 
“LIBRARY SMALL BUSINESS AND WORKFORCE DEVELOPMENT 
HUB” PROGRAM TO BE OFFERED BY NANCY CAROL ROBERTS 
MEMORIAL LIBRARY 
 

WHEREAS, City staff prepared a grant application to the Texas State Library and 
Archives Commission (TSLAC) for the funding of new technology and instructor fees to be used 
as part of the “Library Small Business and Workforce Development Hub” program to be offered 
at the Nancy Carol Roberts Memorial Library and 

 
WHEREAS, said Project grant application was submitted to the TSLAC by grant 

application dated April 18, 2016; and 
 
WHEREAS, TSLAC has notified the City of Brenham that grant funding for the 

Program has been awarded to the City of Brenham in the amount of $15,500; and 
 
WHEREAS, the City Council of the City of Brenham desires to accept said grant award 

in the amount of $15,500.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF BRENHAM, TEXAS; 

1. That the City Council hereby confirms the City of Brenham’s acceptance of a grant 
award from the Texas State Library and Archives Commission in conjunction with the 
Institute of Museum and Library Services in the amount of $15,500.00 for new 
technology and instructor fees to be used as part of the “Library Small Business and 
Workforce Development Hub” program to be offered at the Nancy Carol Roberts 
Memorial Library and 

2. That the City of Brenham will comply with all applicable requirements of the TSLAC 
Library Cooperation grant; and 

3. That the Mayor is hereby authorized to execute any necessary documentation related to 
the grant award described herein. 

 
PASSED AND APPROVED on this the 1st day of September, 2016. 

 
________________________________ 
Milton Y. Tate, Jr., Mayor 

ATTEST: 
 
_____________________________ 
Jeana Bellinger, TRMC, CMC, City Secretary 
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AGENDA ITEM 15 

 
DATE OF MEETING: September 1, 2016 
 
DEPT. OF ORIGIN: Development Services 

DATE SUBMITTED: August 26, 2016 
 
SUBMITTED BY: Erik Smith 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discuss and Possibly Act Upon an Ordinance on Its First Reading 
Amending Appendix A – “Zoning” of the Code of Ordinances of the City of Brenham, Texas, Part V, Section 
3.03, Relating to the Number of Alternate Members to the Board of Adjustment 
 
SUMMARY STATEMENT:  The Board of Adjustment is a quasi-judicial board consisting of five members and 
two alternate members.  A quorum for this board is four members in attendance.  There have been a couple of 
recent issues with lack of quorum or too many board members with a conflict of interest.  In an effort to remedy 
this situation, staff would like to change the number of alternates for the Board of Adjustment back to four instead 
of two.  This Board used to have four alternates; however, this was changed to two alternates in January 2013.      
  
The Planning and Zoning Commission recommended unanimous approval of this change. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  Help limit lack of quorum or conflict of interest situations.  

B. CONS:  
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Ordinance; and (2) Redline of Ordinance showing change 
 
FUNDING SOURCE (Where Applicable):   
 
RECOMMENDED ACTION:  Approve an Ordinance on its first reading amending Appendix A – “Zoning” of 
the Code of Ordinances of the City of Brenham, Texas, Part V, Section 3.03, relating to the number of alternate 
members to the Board of Adjustment 
 
APPROVALS:  Terry K. Roberts 
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ORDINANCE NO.  ____________ 
 
AN ORDINANCE AMENDING APPENDIX A - "ZONING" OF THE CODE 
OF ORDINANCES OF THE CITY OF BRENHAM, TEXAS, AMENDING 
SECTION 3.03, MEMBERSHIP, APPOINTMENT AND TERMS OF 
OFFICE OF PART V., DECISION MAKING AND STAFF SUPPORT, TO 
CHANGE THE NUMBER OF ALTERNATE MEMBERS ON THE BOARD 
OF ADJUSTMENT TO FOUR (4).  
 
 

WHEREAS, this amendment was recommended for approval by the Brenham Planning 
and Zoning Commission during its regular meeting on August 22, 2016; and 

 
BE IT ORDAINED BY THE CITY OF BRENHAM, TEXAS, THAT APPENDIX 

A - "ZONING" OF THE CODE OF ORDINANCES OF THE CITY OF BRENHAM, 
TEXAS BE AMENDED IN THE FOLLOWING MANNER: 
 
 

SECTION 1 
 

That Appendix A - "Zoning" of the Code of Ordinances of the City of Brenham, Texas, 
Part V, Section 3.03, is hereby amended to read as follows: 
 

(Sec. 3.03) Membership, appointment and terms of office: 
 

(1) Membership. The board shall consist of five (5) citizens, each to be appointed or 
reappointed by the mayor and confirmed by the city council, for staggered terms of 
two (2) years respectively. Each member of the board shall be removable for just 
cause by City Council upon written charges and after public hearings. Vacancies 
shall be filled by the City Council for the unexpired term of any member whose 
term becomes vacant.  

 
The board shall have four (4) alternate members appointed or reappointed by the 
Mayor and confirmed by the City Council who shall serve in the absence of one or 
more regular members when requested to do so by the mayor.  These alternate 
members, when appointed, shall serve for the same period as the regular members 
and any vacancies shall be filled in the same manner and shall be subject to removal 
as the regular members. 
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SECTION 2 

 
This Ordinance shall take effect as provided by the Charter of the City of Brenham, 

Texas. 
 
 

PASSED and APPROVED on its first reading this the _____ day of ___________, 
2016. 

 
 
PASSED and APPROVED on its second reading this the _____ day of ____________, 

2016. 
 
 
 
       _________________________________ 
       Milton Y. Tate, Jr. 
       Mayor 
 
ATTEST: 
 
 
 
__________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 
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APPENDIX A – ZONING 

 
PART V. 

DECISION MAKING AND STAFF SUPPORT 
 
 
Sec. 3. - Board of adjustment.  
 
(Sec. 3.03)  Membership, appointment and terms of office:  
 

(1) Membership. The board shall consist of five (5) citizens, each to be appointed or 
reappointed by the mayor and confirmed by the city council, for staggered terms of two 
(2) years respectively. At least one member of the board shall be a member of the city 
planning and zoning commission. Each member of the board shall be removable for 
just cause by city council upon written charges and after public hearings. Vacancies 
shall be filled by the city council for the unexpired term of any member whose term 
becomes vacant. 

 
The board shall have four (4) alternate members appointed or reappointed by the mayor 
and confirmed by the city council who shall serve in the absence of one or more regular 
members when requested to do so by the mayor. These alternate members, when 
appointed, shall serve for the same period as the regular members and any vacancies 
shall be filled in the same manner and shall be subject to removal as the regular 
members.  

 
 
 

Deleted: two 

Deleted: (2) 
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AGENDA ITEM 16 

 
DATE OF MEETING: September 1, 2016 
 
DEPT. OF ORIGIN: Development Services 

DATE SUBMITTED:  August 23, 2016 
 
SUBMITTED BY: Lori Lakatos 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
   REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION                         REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon an Agreement Between the City of Brenham 
and the Brenham Community Development Corporation (BCDC) for Management, Administrative, and Technical 
Services and Authorize the Mayor to Execute Any Necessary Documentation 
 
SUMMARY STATEMENT: The Brenham Community Development Corporation (BCDC) and the City of 
Brenham (City) work cooperatively to promote local economic development and the stimulation of business and 
commercial activities within the City of Brenham. An agreement is under consideration and presented to the 
BCDC to allow the City to provide management, administrative, and technical staff necessary for the BCDC to 
carry out its powers and functions. 
 
The purpose of this agreement is to have the City Manager, or his designee(s), implement, administer, and carry 
out the duties that an executive director or other staff of the BCDC would have in managing, administering, and 
providing technical services for the economic development programs and projects approved by the BCDC. 
 
This agreement allows the City to handle the administration and management of services related to contracts, 
consultants, and contractors. This agreement for administrative and management services was initiated as a result 
of the detention pond design for the Brenham Business Center. The detention pond agreement is between the 
BCDC and the consulting engineer which does not allow the City to handle the day to day activities for the BCDC 
related to programs and projects. However, the proposed management and administrative agreement allows for 
the City and BCDC to have the relationship where the City manages the administrative services and/or day to day 
duties, in place of an executive director or other staff hired by the BCDC.   
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 
A. PROS: 
 

B. CONS: 
 

ALTERNATIVES (In Suggested Order of Staff Preference): N/A 
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ATTACHMENTS: (1) Agreement for Management, Administrative, and Technical Services Between the City of 
Brenham and the Brenham Community Development Corporation 

 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION: Approve an agreement between the City of Brenham and the Brenham 
Community Development Corporation (BCDC) for Management, Administrative, and Technical Services and 
authorize the Mayor to execute any necessary documentation 
 
APPROVALS: Terry K. Roberts 
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AGREEMENT FOR MANAGEMENT, ADMINISTRATIVE, AND 
TECHNICAL SERVICES BETWEEN THE CITY OF BRENHAM AND 
THE BRENHAM COMMUNITY DEVELOPMENT CORPORATION 

 
 

This Agreement is made and entered into by the City of Brenham, a home-rule municipal 
corporation situated in Washington County, Texas (hereinafter “CITY”), and the Brenham 
Community Development Corporation, an economic development corporation formed pursuant 
to the Industrial Development Act of 1979, now codified in Chapter 501, et seq., Texas Local 
Government Code (hereinafter “BCDC”). 
 

WHEREAS, the BCDC does not have management, administrative, or technical staff 
necessary to carry out its powers and functions as provided by applicable law; and 
 

WHEREAS, the CITY desires to provide management, administrative, and technical 
staff necessary for the BCDC to carry out its powers and functions as provided by applicable 
law, and in order to promote local economic development and to promote new and expanded 
business and commercial activity in the City; and 

 
WHEREAS, article 3, §52-a of the Texas Constitution and Chapter 380 of the Texas 

Local Government Code authorize the CITY to establish and provide for the administration of a 
program to provide personnel and services of the City to the BCDC to promote local economic 
development and to stimulate business and commercial activity in the CITY; and 
 

WHEREAS, the CITY is authorized to contract with public or private entities to carry 
out statutorily authorized functions; and 
 

WHEREAS, the CITY and BCDC believe that this Agreement is necessary in order to 
ensure the most effective operation of the BCDC in carrying out its powers and functions as 
provided by applicable law; and 

 
WHEREAS, the CITY hereby determines that the BCDC’s promotion of local economic 

development and the stimulation of business and commercial activity in the CITY, and the 
benefits accruing to the CITY as a result thereof, constitutes adequate consideration for the 
CITY’s provision of management, administrative, and technical services to the BCDC pursuant 
to this Agreement; 

 
NOW THEREFORE, for and in consideration of the mutual undertakings hereinafter set 

forth and for adequate consideration, the sufficiency of which is hereby acknowledged, the 
parties agree as follows: 
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1. CITY agrees, within the sole discretion of the Brenham City Manager, to utilize CITY 

employees, personnel, funds, and other resources designated by the City Manager to 
assist the BCDC in carrying out its powers and functions as provided by applicable law, 
in order to promote local economic development and to promote new and expanded 
business and commercial activity in the CITY. It is the express purpose of this 
Agreement to have the City Manager, or his designee(s), to implement, administer, and 
carry out the duties that an executive director or other staff of the BCDC would have in 
managing, administering, and providing technical services for the economic 
development programs and projects approved by the BCDC, in accordance with the 
policies and directives of the BCDC. Any and all employees of the CITY providing 
services to the BCDC pursuant to this Agreement shall at all times remain CITY 
employees under the direction and supervision of the City Manager or his designee(s).  

 
2. All services provided by the CITY to the BCDC shall be deemed to be a program to 

provide personnel and services of the City to the BCDC to promote local economic 
development and to stimulate business and commercial activity in the CITY as 
authorized by article 3, §52-a of the Texas Constitution and Chapter 380 of the Texas 
Local Government Code.  BCDC further agrees to reimburse the CITY for any out-of-
pocket costs or expenses incurred by the CITY in providing the services described 
herein to the BCDC. In the event the BCDC does not timely reimburse the CITY for 
said costs or expenses as required herein, the CITY shall be authorized to deduct and 
retain the amount of any delinquent payment due to the CITY upon receipt of and out 
of any economic development sales tax revenues received from the Comptroller of 
Public Accounts for the State of Texas, in addition to any other remedy available to the 
CITY at law or equity. The CITY and the BCDC acknowledge and agree that the 
respective obligations and undertakings of each party as set forth herein constitute 
adequate consideration to the CITY and BCDC.  

 
3. This Agreement shall commence on the ______ day of ____________________, 2016, 

and shall remain in effect for a period of one (1) year. This Agreement shall 
automatically renew annually for a subsequent one (1) year term unless either party 
provides written notice of termination to the other party at least thirty (30) days prior to 
the end of the then current term. Notwithstanding any other provision herein, either 
party hereto may terminate this Agreement for convenience, with or without cause, 
upon thirty (30) days written notice to the other party. 

 
4. This Agreement shall be construed in accordance with the laws of the State of Texas, 

including all applicable constitutional provisions, statutes, ordinances, and resolutions. 
Venue and jurisdiction of any suit or right or cause of action arising in connection with 
this Agreement shall be exclusively in Washington County, Texas. 
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5. In the event any one or more of the provisions contained in this Agreement shall for 

any reason be held to be invalid, illegal, or unenforceable in any respect, then such 
invalidity, illegality, or unenforceability shall not affect any other provision thereof and 
this Agreement shall be construed as if such invalid, illegal, or unenforceable provision 
had never been contained herein. 

 
6. This Agreement constitutes the sole agreement of the parties hereto, and supersedes any 

prior understandings or written or oral contracts between the parties respecting the 
subject matter defined herein. This Agreement may only be amended or supplemented 
by mutual agreement of the parties hereto in writing. 

 
7. This Agreement and all of the covenants herein shall inure to the benefit of and be 

binding upon CITY and BCDC respectively and their successors, assigns, and legal 
representatives. However, neither party shall have the right to assign this Agreement 
without the express written consent of the other party. 

 
 

EXECUTED this _________ day of ______________________, 2016. 
 
 
 
 
CITY OF BRENHAM, TEXAS   BRENHAM COMMUNITY 

 DEVELOPMENT CORPORATION 
 
 
 
______________________________  _________________________________ 
MILTON Y. TATE, JR.    TERRY K. ROBERTS, PRESIDENT 
MAYOR 
 
 
 
ATTEST:      ATTEST: 
 
 
______________________________  _______________________________ 
JEANA BELLINGER, TRMC, CMC  NAME: 
CITY SECRETARY     TITLE: 
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AGENDA ITEM 17 

 
DATE OF MEETING: September 1, 2016 
 
DEPT. OF ORIGIN: Public Works 

DATE SUBMITTED: August 26, 2016 
 
SUBMITTED BY: Dane Rau 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discuss and Possibly Act Upon A One Year Contract Extension, in 
Accordance with Bid No. 15-008, for Gasoline and Diesel Fuel for the City of Brenham’s Vehicle and Equipment 
Fleet and Authorize the Mayor to Execute Any Necessary Documentation 
 
SUMMARY STATEMENT:  On June 9, 2015 the City of Brenham opened bids regarding bulk fuel and fleet 
fueling services. There were two bid packets sent out and one packet received.  The bid packet received was from 
Alexander Oil in Brenham, TX.  Bid specifications were based off of the lowest profit margin per gallon above 
the average OPIS (Oil Price Information Service).  Alexander Oil provided the only bid with $0.12 per gallon 
above the OPIS for regular unleaded, medium grade unleaded, premium grade unleaded and No. 2 clear diesel.  
The bid of $0.20 per gallon above the OPIS was for No. 2 dyed diesel.  This profit margin has remained the same 
from the prior 2012 bid 
 
Alexander Oil provides the City of Brenham a location to fuel up fleet vehicles along with supplying numerous 
departments’ bulk fuel at their desired location for items such as generators, bulk storage tanks and the tub 
grinder. They also provide a secondary location for times when the main location is being worked on or 
temporarily out of service.  This location is the Brenham Food Stop on Prairie Lea St.   
 
We would like to ask council to award a one year extension to Alexander Oil based off of the bid information 
sheet.  The initial contract was for 3 years.  This will be the first annual renewal.     
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  Local provider and great to work with. 

B. CONS: Only 1 bidder. 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) 2015 Fleet Fuel Agreement Letter; and (2) 2015 Bid Form 
 
FUNDING SOURCE (Where Applicable):  202.00 
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RECOMMENDED ACTION: Approve a one year contract extension, in accordance with Bid No. 15-008, for 
gasoline and diesel fuel for the City of Brenham’s vehicle and equipment fleet and authorize the Mayor to execute 
any necessary documentation 
 
APPROVALS: Terry K. Roberts 
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AGENDA ITEM 19 

 
DATE OF MEETING: September 1, 2016 
 
DEPT. OF ORIGIN:  Public Utilities 

DATE SUBMITTED: August 26, 2016 
 
SUBMITTED BY:  Lowell Ogle 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Section 551.086 – Texas Government Code – Utility Competitive Matters – 
Deliberation Regarding the City of Brenham’s Gas Supply Contract 
 
SUMMARY STATEMENT: To be discussed in Executive Session. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  None 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  
 
APPROVALS:  Terry K. Roberts 
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